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Position Title: Public Works Director

Department: Public Works/Road

Supervisor: County Administrator
Position Overview: The Public Works Director, under the limited supervision of the County Administrator, is responsible for the administration and operation of the Public Works Department, including the Road, Airport, Parks, Solid Waste and General Maintenance divisions.  Responsibilities include: short and long-range planning, budgeting, supervision, coordination of activities of all divisions, and administering contracts, grants and agreements.  The primary responsibility is to plan and organize construction and maintenance of the County road system. 

Resources Influenced: 


Annual Operating Budget: $3+ million


Total Employees in your chain-of-command: 27

Reporting Positions: 


Assistant PW Director

Management Assistant


Administrative Assistant 

Office Support Specialist



Senior Maintenance Specialist
Mechanics

Working Foreman


Weed Coordinator/Inspector

General Maintenance Supervisor
General Maintenance Assistants

Parks General Manager

Park Ranger
Transfer Station Attendants
Working Environment: Work is accomplished at the Public Works Office, the County Shops and in the field. The work requires being on construction sites around heavy equipment. Work is required without regard to weather conditions.

Qualifications: 

1. Education - Associates Degree in Civil Engineering or a related field, or equivalent.

2. Experience - Six years of road construction experience, at least two of which have been in a position with supervisory responsibilities.

3. Equipment used - Pick-up truck, level, transit, EDM and computers.

4. Ability to develop a positive working environment and effectively utilize all employees on the road crew.

5. Knowledge and ability to implement accepted practices and techniques of road maintenance and repair.

6. Knowledge and ability to utilize accepted techniques of survey, planning and design of roads and highways.

7. Ability to plan, schedule and implement multi-phase projects.

8. Knowledge of techniques and methods involved with asphalt paving, mix design and testing.

9. Knowledge of equipment maintenance requirements and procedures.

10. Thorough knowledge of the principles, practices, techniques and standards of road construction and maintenance.

11. Thorough knowledge of the operation and maintenance requirements of the equipment and machinery used in road construction and maintenance.

12. Ability to draft roadway designs and construction plans.

13. Knowledge of OSHA requirements for construction, maintenance and working in the right-of-way.

14. Ability to learn and implement county procedures, regulations and requirements with respect to procurement, safety, operations and organization.

15.
Ability to effectively use oral and written communication in the performance of

duties and responsibilities.

Essential Job Functions:
Physical:
1.
Ability to manipulate (lift, carry move) heavy weights of up to 75 pounds on a regular basis.

2.
Ability to twist and bend and climb as needed to perform hand labor.

3.
Ability to climb on and off of various types of equipment to be used as needed.

4.
Ability to work in temperature extremes for prolonged periods of time.

5.
Ability to stand for extended periods of time.

6.
Ability to walk 400 yards.

7.
Ability to push, pull, and guide materials over 75 pounds.

8.
Ability to climb, stoop, kneel and crouch on a regular basis.

9.
Regular and predictable attendance.

Mental:
1.
Ability to read, write and speak English.

2.
Ability to read and understand work designs for projects.

3.
Ability to read and understand operator’s manuals for various equipment.

4.
Ability to read grade stakes involved in a construction project.

5.
Requires sufficient hand-eye coordination, hand and finger dexterity including ability to grasp, and visual acuity to operate specialized equipment and read technical (including blueprints) and safety information.

6.
Requires auditory ability to hear machinery sounds and alarms.

7.
Requires near and far visual acuity to read printed materials, moving objects, and observe work-in-progress.

Job Duty Outline:
I. Manage and supervise the operation of all aspects of road construction and maintenance.
A. Assign, review and/or approve assignment of work of the road crew employees.
B. Assure that necessary materials, labor and transportation is available.
C. Assure that work is done safely and properly.
D. Determine training needs and provide appropriate training opportunities for employees.
E. Monitor employee performance, including:
a. Rewarding/commending good performance;
b. Administering discipline when necessary;
c. Establishing performance standards.
F. Participate in negotiating union contracts then administer, enforce and execute contract terms.
G. Resolve grievances.
H. Train, monitor and support subordinate supervisors.
II. Develop Work Plans 
A. Develop, plan and coordinate short range plans for daily and weekly work projects.
B. Develop long range plans, which may include conceptualizing, designing, engineering, and costing out, for projects in all areas of public works, including:
1. Road construction and maintenance.
2. Airport maintenance and development.
3. Maintenance and development of Anson Wright, Cutsforth and OHV Parks.
4. Maintenance, renovation, repair or improvement of all County buildings and grounds, including Courthouse, Fairgrounds, Museum, Sheriff’s Office, General Maintenance Shop, Public Works Office and both shops, Irrigon Annex, and Boardman Annex.
C. Work with Road Committee, Parks Committee, Airport Committee, County Board of Commissioners and Budget Committee in planning and budgeting for large projects.
III. Coordinate with Public and Other Department Heads.
A. Respond to public inquiries, concerns and complaints.
B. Contact landowners to resolve right-of-way issues.
C. Respond to, and make recommendations to the Board of Commissioners on: requests from landowners, utilities and developers for permits to cut, bury or cross a County road, occupy a right-of-way, or develop an approach to property.
D. Work closely with the County Administrator, Planning Director, Finance Director, Human Resources Director, Sheriff, Commissioners, Mayors, City Managers and others on issues of mutual interest or concern.
E. Work with contractors for engineering, drilling and blasting, crushing, rock pits, paving, airport management, equipment leases, park hosts, etc.
IV. Monitor Work Against Standards.
A. Develop standards for work to be done, such as standards for construction of a variety of road types, installation of cattle guards or culverts, signage, weed control, or rock size.
B. Provide supervision and oversight for all types of projects.
C. Check work during and at the conclusion of the project.
D. Assure that correspondence, grants, contracts, etc. are properly prepared and executed.
E. Assure that work is done in accordance with established safety standards.
V. Pursue Sources of Funding.
A. Research appropriate sources of federal, state or private funding to accomplish projects.
B. Write and submit applications for funding or assistance.
C. Seek out cooperative projects with cities, counties or the state that offer mutual benefits.
D. Monitor funded projects for adherence to grant requirements.
E. Submit required reports on project performance.
VI. Department Organization
A. Communicate with other department employees to effectively and efficiently coordinate work programs.

B. Communicate with employees from other departments and agencies in order to coordinate and implement the work program.

C. Communicate with members of the general public in order to coordinate work programs and provide appropriate information about county activities.
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