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AGENDA 
MORROW COUNTY BUDGET COMMITTEE MEETING 

ON THE FISCAL YEAR 2021 – 2022 BUDGET 
Tuesday, April 13, 2021 at 9:00 a.m. 

Bartholomew Building Upper Conference Room 
110 N. Court St., Heppner, OR 

 
9:00 A.M.  *Election of Chairperson and Secretary 
   *Approval of 2020-21 Meeting Minutes  
 
9:05 A.M.  *Budget message      1 
 
9:15 A.M.  *Explanation of the Budget Process and Documents 
    
9:30 A.M.  *Presentation of Revenue by Kate Knop & Mike Gorman 1 
    *Property Taxes 
    *SIP & Long Range Planning 
 
10:00 A.M.  *Compensation & Benefits Update by Lindsay Grogan  1 

*Personnel Budget Review 
*COLA’s 
*Explanation of Health Benefits Changes 
*Compensation Committee Review 

*Budget Requests (Decision Packages) by Kate Knop 
 
10:30 A.M  *Break 
 
10:45 A.M.  *Board of Commissioners     2 
   *Building Reserve Fund 
   *Equity Fund 
   *Resiliency Fund 

*Computer Department                 
   *Computer Reserve 
   *Programming Reserve 

*Safety Committee 
 
11:00 A.M.  *Administration (Finance & Human Resources)   3 
 
11:15 A.M.  *Assessor/Tax Collector     3 

 
11:30 A.M.  *Treasurer       4 
   *County School, Ione School 

 
11:40 A.M.  *County Clerk       5  
   *Board of Property Tax Appeals (B.O.P.T.A.) 
   *Clerks Records Fund 

 
11:55 A.M  *Public Comment 
 
12:00 P.M.  *Lunch 
 
1:00 P.M.  *District Attorney      6 
   *Alcohol Enforcement 
   *Victim Witness Fund 
   *CAMI Fund 
   *Law Library 

*DUII Impact 
   *Liquor Control 

*Court Security Fund  
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AGENDA 

MORROW COUNTY BUDGET COMMITTEE MEETING 
ON THE FISCAL YEAR 2021 – 2022 BUDGET 

Tuesday, April 13, 2021 at 9:00 a.m. 
Bartholomew Building Upper Conference Room 

110 N. Court St., Heppner, OR 
 
CONTINUED 
 
1:30 P.M.  *Sheriff Department      7  

*911 Emergency 
   *Community Corrections 
   *Emergency Management 
   *Sheriff’s Reserve Fund 
 
2:00 P.M.  *Justice Court       8  

*Bails & Fines 
 
2:15 P.M.   *Juvenile       9 
 
2:30 P.M.  *Break 
          
2:45 P.M.  *Health Department      10 
 
3:00 P.M.  *Veterans Department      11 
 
3:15 P.M.  *Community Development      12  

*Planning 
*Heritage Trail 

   *Building Permit 
   *Water Planning 
  
3:45 P.M.  *Public Comment 

*Recess until Wednesday, April 14, 2021, at 9:00 a.m. 
 
    

Zoom Meeting Information 
 

Join Zoom Meeting:         
https://us02web.zoom.us/j/5416762546?pwd=K1QvNC9RQVJLbEhKL3JtUkJ0WG1rdz09 
Passcode:     97836         Call-In Numbers 
Meeting ID:  541-676-2546      1-669-900-6833 
         1-253-215-8782 
         1-346-248-7799 
 
 
This is a public meeting. This meeting is scheduled to span three days: April 13, 2021 at 
9:00 a.m. to April 15, 2021. This meeting will begin or resume at 9:00 a.m. each day. The 
presentation times listed above are approximate.  
 
The meeting location is accessible to persons with disabilities. A request for an 
interpreter for the hearing impaired or for other accommodations for persons with 
disabilities should be made at least 48 hours before the meeting to Roberta Lutcher at 
(541) 676-5613. 
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AGENDA 

MORROW COUNTY BUDGET COMMITTEE MEETING 
ON THE FISCAL YEAR 2021 – 2022 BUDGET 

Wednesday, April 14, 2021 at 9:00 a.m. 
Bartholomew Building Upper Conference Room 

110 N. Court St., Heppner, OR 
 

 
9:00 A.M.  *Budget Update 
 
9:15 A.M.  *Public Comment  
 
9:30 A.M.  *Road Fund       13  
   *Equipment Reserve 
   *Finley Buttes Road Fund 
   *Parks Fund 

*Airport Fund 
*Public Works - General Maintenance    14  

   *Public Works - Administration 
*Public Works - Transfer Station North 

   *Public Works – Transfer Station South 
   *Weed Department & Reserve  
      
10:30 A.M    *Break 
 
10:45 A.M.  *Fair Fund       15               
   *Fair Roof Reserve 
   *Fair Improvement 

 
11:00 A.M.  *Rodeo Fund       15  
   *Bleacher Reserve Fund 
 
11:15 A.M.  *STF Fund       16  

*STF Vehicle Reserve 
*5310 Grant Fund 
*5311 Grant Fund 

   
11:30 A.M.  *Surveyor Department      17  

*Surveyor Preservation Fund  
 
11:45 A.M.  *Public Comment      
    
12:00 P.M.  *Lunch 
 
Request for Morrow County Funds 
 
1:00 P.M.  *Cities – “Grants to Cities”     18 
 
1:30 P.M.  *OSU Extension      19 
  
1:45 P.M.  *Willow Creek Valley Economic Development   20 
   *Morrow County Tourism  

  
2:00 P.M.  *Video Lottery       21 
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AGENDA 

MORROW COUNTY BUDGET COMMITTEE MEETING 
ON THE FISCAL YEAR 2021 – 2022 BUDGET 

Wednesday, April 14, 2021 at 9:00 a.m. 
Bartholomew Building Upper Conference Room 

110 N. Court St., Heppner, OR 
 
CONTINUED 
 
2:15 P.M.  *Wildlife Service’s      22 
 
2:30 P.M.  *Break 
  
2:45 P.M.  *Soil & Water Conservation     23 
 
3:00 P.M.  *Watermaster       24 
 
3:15 P.M.  *Irrigon/Boardman Emergency Center    25 
 
   *South Morrow Neighborhood Center    25 
 
   *Boardman Food Pantry     25 
 
3:45 P.M.  *Museum       26 
 
4:00 P.M.   *Public Comment 

*Recess until Thursday, April 15, 2021, at 9:00 a.m. 
 

 
   

   
 
 
 
 
 
 

Zoom Meeting Information 
 

Join Zoom Meeting:         
https://us02web.zoom.us/j/5416762546?pwd=K1QvNC9RQVJLbEhKL3JtUkJ0WG1rdz09 
Passcode:     97836         Call-In Numbers 
Meeting ID:  541-676-2546      1-669-900-6833 
         1-253-215-8782 
         1-346-248-7799 
 
 
This is a public meeting. This meeting is scheduled to span three days: April 13, 2021 at 
9:00 a.m. to April 15, 2021. This meeting will begin or resume at 9:00 a.m. each day. The 
presentation times listed above are approximate.  
 
The meeting location is accessible to persons with disabilities. A request for an 
interpreter for the hearing impaired or for other accommodations for persons with 
disabilities should be made at least 48 hours before the meeting to Roberta Lutcher at 
(541) 676-5613. 
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AGENDA 
MORROW COUNTY BUDGET COMMITTEE MEETING 

ON THE FISCAL YEAR 2021 – 2022 BUDGET 
Thursday, April 15, 2021 at 9:00 a.m. 

Bartholomew Building Upper Conference Room 
110 N. Court St., Heppner, OR 

 
 
 9:00 A.M.  *Budget Update 
 
 9:15 A.M.  *Public Comment 
 
 9:30 A.M.  *Willow Creek Wind Fees Fund     27  
   *Echo Winds Fees Fund 
   *Shepherds Flat Fee Fund 
   *PGE – Carty Fund 
   *Wheatridge Wind Fund 
 
9:45 A.M.  *Break 
 
10:00 A.M   *Finley Buttes License Fee Fund    28 
 
10:15 A.M.  *Capital Improvement Fund     29 
 
10:30 A.M   *Forest Service Fund      30 
  
10:45 A.M.  *Transfer to Other Funds     31  
   *Non-Departmental Revenues & Expenditures  
    
11:00 A.M.  *Revisit Miscellaneous Issues if Necessary 
              
   *Approval of Tax Rate 
    
   *Public Comment 
 
12:00 P.M.  *Adjourn/Lunch 
 
  
THE MORROW COUNTY BUDGET COMMITTEE APPROVES THE BUDGET AND 
TAXES FOR THE 2021 - 2022 FISCAL YEAR AT THE RATE OF $4.1347 PER $1,000 OF 
ASSESSED VALUE FOR OPERATING PURPOSES. 
 

Zoom Meeting Information 
Join Zoom Meeting:         
https://us02web.zoom.us/j/5416762546?pwd=K1QvNC9RQVJLbEhKL3JtUkJ0WG1rdz09 
Passcode:     97836         Call-In Numbers 
Meeting ID:  541-676-2546      1-669-900-6833 
         1-253-215-8782 
         1-346-248-7799 
This is a public meeting. This meeting is scheduled to span three days: April 13, 2021 at 
9:00 a.m. to April 15, 2021. This meeting will begin or resume at 9:00 a.m. each day. The 
presentation times listed above are approximate.  
 
The meeting location is accessible to persons with disabilities. A request for an 
interpreter for the hearing impaired or for other accommodations for persons with 
disabilities should be made at least 48 hours before the meeting to Roberta Lutcher at 
(541) 676-5613. 
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Morrow County Budget Committee Meeting Minutes 
Tuesday, April 14, 2020 

Bartholomew Building Upper Conference Room 
Heppner, Oregon 

 
Present In-Person 
Commissioner Melissa Lindsay 
Commissioner Don Russell 
Commissioner Jim Doherty 
Linda LaRue, Budget Committee 
Kim Cutsforth, Budget Committee 
Darrell J. Green, Administrator 
Kate Knop, Finance Director 
Deanne Irving, Staff Accountant 
SaBrina Bailey Cave, Accounting Clerk 

Gayle Gutierrez, Treasurer 
Roberta Lutcher, Executive Asstistant 
Present Via Electronic Means 
Karmen Carlson, Bobbi Childers, Ronda 
Fox, Mike Gorman, Justin Nelson, Sandi 
Pointer, Matt Scrivner, Gregg Zody, Karen 
Wolff 
Excused 
Jeff Wenholz, Budget Committee 

Call to Order & Pledge of Allegiance:  9:06 a.m. 
 
Election of Chairperson & Secretary 
Commissioner Russell nominated Linda LaRue as Chair.  Commissioner Lindsay seconded.  
Motion carried. 
 
Chair LaRue nominated Kim Cutsforth as Secretary.  Commissioner Russell seconded.  Motion 
carried.  Ms. Cutsforth appointed those duties to Executive Assistant, Roberta Lutcher. 
 
Budget Message 
Kate Knop, Finance Director 
Ms. Knop said the total proposed budget for Fiscal Year 2020-2021, including all funds, was 
$49,654,298.  This represented an increase of $6,035,937 over last year, or 13.84%.  She then 
went on to review her six-page report. 
 
Commissioner Russell asked if the potential reduction in state funds due to COVID-19 was taken 
into consideration in the various budgets. 
 
Ms. Knop said no adjustments were made in proposed budgets but the possibility had been 
discussed with Department Directors/Elected Officials.  She said she anticipated it to impact The 
Loop and the Road Department because of reduced gas tax revenue.  There was the potential for 
future budget changes, if the impact was more than 10%, she said.  Discussion continued on the 
potential impact to the Video Lottery Fund, the Fair, Non-Professional Services, Oregon State 
University Extension, Veterans Services, non-profit organizations, etc. 
 
Presentation of Revenue 
Kate Knop, Finance Director 
Mike Gorman, Assessor/Tax Collector 
Ms. Knop discussed some of the changes to the Budget Committee Meeting structure since last 
year, most notably the ability to participate electronically.  She reviewed the Budget Process, 
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which included the County’s Organizational Chart and an explanation of the County’s Fund 
Structure, with Descriptions.  She also guided the group through a separate PowerPoint 
presentation. 
 
Mr. Gorman also reviewed his PowerPoint presentation, “Morrow County Values and Taxes 
2016-2020.”  He covered multiple topics including Real Market Values and Assessed Values 
over the years, the Certified Tax, both Standard and Long-Term Rural Enterprise agreements, 
and Strategic Investment Program agreements on wind projects. 
 
Compensation & Benefits Update 
Karmen Carlson, Human Resources Director 
Ms. Carlson reviewed: 

• The recommendations of the Compensation Board 
• History of Cost of Living Adjustment (COLA) Compensation for Teamsters, Road, 

General and Management 
 
Minutes 
Commissioner Russell moved to approve the minutes of the 2019 Budget Committee Meetings, as 
presented.  Commissioner Doherty seconded.  Motion carried. 
 
Budget Requests – Decision Packages 
Ms. Knop explained the Budget Requests/Decision Packages spreadsheet and said the requests 
totaled $2,830,406.00: 

• Human Resources/Payroll:  $11,299 for a payroll software program 
• Finance:  $36,000 for a County-wide records management system 
• Assessor/Tax Collector:  $15,500 for a contracted appraiser for dairy valuations 
• Clerk’s Office:  $13,157 for camera equipment, security-related 
• Justice Court:  $9,000 for continuing education for the Judge 
• Justice Court:  $8,000 for a PolyCom Video Conferencing system 
• District Attorney:  $10,000 for a paid legal intern 
• General Fund:  $159,596 for a County Surveyor Department 
• Public Works General Maintenance:  $15,000 for two 40-yard garbage roll-off 

containers 
• Weed Department:  $700 for an education trailer 
• General Fund:  $249,500 for Sheriff’s Office storage facility 
• General Fund:  $20,000 for temporary help for long-term employee absence(s) 
• General Fund:  $125,000 for succession planning 
• General Fund:  $50,000 for a Courthouse space analysis 
• General Fund:  $16,160 for U.S.D.A. Wildlife Services 
• General Fund:  $2,000 increase for the Irrigon-Boardman Emergency Assistance Center 
• General Fund:  $21,684 for the Hermiston Agricultural & Research Center (HAREC) 
• Airport Fund:  $10,000 for a grant match 
• Airport Fund:  $5,000 for a courtesy car at the Airport 
• Airport Fund:  $75,000 for airport feasibility infrastructure study for additional hangars 
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• Airport Fund:  $1,017,283 grant for Airport runway and taxi seal coat, and runway end 
identifier light (REIL) installation 

• Programming Reserve:  $20,000 for OpenGov Software Program for the Finance 
Department 

• Video Lottery/Economic Development:  $5,000 increase for Morrow County Tourism 
• Video Lottery/Economic Development:  $5,827 increase for Oregon State University 
• Parks Fund:  $187,000 for a new backhoe and portable sawmill 
• Equity Fund:  $500,000 to expand economic development 
• Forest Service Fund:  $40,000 for a Polaris Ranger for the Sheriff’s Office 
• Shepherds Flat Fund:  $200,000 for Grants to Cities Program 

 
Break 
 
Prior to reviewing the first budget, a discussion took place between the Finance Director, Chair 
LaRue and Commissioner Lindsay that in the future, when Department Directors/Elected 
Officials prepare their budget documents, they need to indicate which budget lines have 
increased or decreased by 10% or more.   
 
Board of Commissioners 
Darrell Green, Administrator 
Mr. Green discussed changes of significance to this budget. 
 
Commissioner Russell moved tentative approval of the budget for the Board of Commissioners in 
the amount of $635,980.  Commissioner Lindsay seconded.  Motion carried. 
 
Building Reserve Fund 
Ms. Knop explained $500,000 was moved into this Reserve Fund last year with the anticipation 
it would be used as a grant match for Courthouse improvements but the grant application was 
unsuccessful.  She said this fund might be a good place to reserve dollars for a north end facility, 
or toward the debt service fund for the same facility.   
 
Commissioner Lindsay asked if there were still funds available for other improvements/repairs at 
the Courthouse. 
 
Ms. Knop replied, yes, and this could be a resource to transfer to the loan but it was currently a 
Reserve Fund.  She added the Board still had the flexibility to designate its use. 
 
Commissioner Lindsay moved tentative approval of the Building Reserve Fund in the amount of 
$1,240,699.  Commissioner Russell seconded.  Motion carried. 
 
Equity Fund 
Commissioner Lindsay said the Board already had limited conversations about the recovery 
phase of COVID because the impacts to main street businesses were just beginning.  She 
suggested something be set aside to support the recovery effort but was not sure whether that 
would be in the form of a grant, a loan or a combination of the two.  She explained GEODC 
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(Greater Eastern Oregon Development Corporation) currently services the County’s Equity Fund 
and they were willing to assist but it would need to be a separate structure from the Equity Fund.  
 
Ms. Knop talked about the $679,000 the County received as its portion of CREZ (Columbia 
River Enterprise Zone) dollars and those funds could be considered as requests were reviewed.  
It was decided to discuss this again after reviewing the other requests.   
 
Commissioner Lindsay moved tentative approval of the Equity Fund budget with the addition of 
$500,000 from General Fund, Contingency, bringing it to $1,190,192, with the caveat the 
$500,000 was for recovery.  Commissioner Doherty seconded.  Motion carried. 
 
Computer Department 
Commissioner Doherty moved tentative approval of the Computer Department budget in the 
amount of $190,267.  Ms. Cutsforth seconded.  Motion carried. 
 
Computer Reserve 
Commissioner Russell moved tentative approval of the Computer Reserve budget in the amount 
of $67,071.  Commissioner Lindsay seconded.  Motion carried. 
 
Programming Reserve 
Ms. Knop said there were three Decision Package requests in this budget.  They were the 
$11,299 request from HR for a payroll program; $36,700 for a County-wide records 
management/storage system; and $20,00 for OpenGov Software Program in the Finance 
Department. 
 
ORMS Records Management Request 
Mr. Green talked about the need throughout the County to free-up space taken up by records 
storage.  He proposed using ORMS (Oregon Records Management Solution), which would also 
mean a part-time temporary employee would be needed, as well as equipment, such as high-
speed scanner(s).  During the discussion, Clerk Bobbi Childers offered to work with County 
Admin to coordinate efforts already undertaken by her Department for records storage.  
 
Chair LaRue said the approval action would be tentative and allow time for staff to work through 
the questions that were just brought up.  
 
Commissioner Lindsay moved tentative approval of the $36,700 ORMS request.  Commissioner 
Russell seconded.  Motion carried. 
 
HR Request for Payroll Program 
Ms. Carlson outlined the advantages of the program.  The initial cost would be $11,299 with 
annual fees in the amount of $6,600.  The Committee preferred to have staff make contact with 
another entity using the program and report back, time permitting. 
 
Commissioner Doherty moved to table the request.  Commissioner Lindsay seconded.  Motion 
carried.  
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OpenGov Software Program 
Ms. Knop discussed the advantages of the program.  Chair LaRue asked her to contact someone 
already using it and Ms. Knop said she would contact the City of Umatilla, where it was just 
being installed. 
 
Commissioner Lindsay moved to table the OpenGov request for further conversation.  
Commissioner Doherty seconded.  Motion carried. 
 
Safety Committee 
Ms. Carlson discussed the activities of the Safety Committee and how it’s funded. 
 
Commissioner Lindsay moved tentative approval of the Safety Committee budget in the amount 
of $22,356.  Commissioner Russell seconded.  Motion carried. 
 
Administration (Finance & Human Resources) 
Ms. Cutsforth moved tentative approval of the Administration budget in the amount of $574,536.  
Commissioner Russell seconded.  Motion carried. 
 
Assessor/Tax Collector 
Mr. Gorman said the most significant change in his budget was the increase under Professional 
Services to bring in someone for one year to help develop the value of the former Lost Valley 
Dairy on Homestead Lane.  He outlined the problematic history with the previous owner, and the 
plans of the new owner, Easterday Farms. 
 
Commissioner Lindsay discussed the “substantial” increase in pay for the Assessor and said the 
Compensation Board recommended it be increased because of workload, etc.  She noted past 
decisions to make the salaries of the Elected Officials equal and this was not keeping them equal.  
Decisions are to be made for the job and not the person, and we tend more toward the person, she 
said.  To be clear, she said she wanted to not set a precedent to now change the other Elected 
Officials to the same salary because that decision was made individually.     
 
Commissioner Russell moved tentative approval of the Assessor/Tax Collector budget in the 
amount of $877,540.  Commissioner Doherty seconded.  Motion carried. 
 
Clerk 
Ms. Childers briefly reviewed her budget and asked to remove the request for cameras as she 
planned to apply for a grant instead.   
 
Commissioner Doherty moved tentative approval of the Clerk’s budget at $347,147.  Ms. 
Cutsforth seconded.  Motion carried. 
 
Board of Property Tax Appeals (BOPTA) 
Commissioner Russell moved tentative approval of the BOPTA budget in the amount of $2,887.  
Ms. Cutsforth seconded.  Motion carried. 
 
Clerk’s Records Fund 
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Commissioner Lindsay moved tentative approval of the Clerk’s Records Fund budget in the 
amount of $23,257.  Ms. Cutsforth seconded.  Motion carried. 
 
Public Comment:  None received 
Lunch Break:  12:00-1:07 p.m. 
 
Treasurer 
Gayle Gutierrez, Treasurer 
Ms. Gutierrez reviewed the changes, primarily in Material & Services for the incoming Treasurer 
to order new stationery, business cards, signature stamp and other office supplies.  She said she 
hoped the new Treasurer would go to trainings, so she increased those associated categories. 
 
Commissioner Russell moved tentative approval of the Treasurer budget in the amount of 
$132,625.  Commissioner Doherty seconded.  Motion carried. 
 
County School Funds 
Commissioner Russell moved tentative approval of the County School Fund (Morrow County 
Schools) in the amount of $201,060.  Ms. Cutsforth seconded.  Motion carried. 
 
Commissioner Lindsay moved tentative approval of the County School Fund (Ione Schools) in 
the amount of $20,240.  Commissioner Doherty seconded.  Motion carried. 
 
District Attorney 
Justin Nelson, D.A., via Zoom 
Commissioner Lindsay commented on the decrease over the last four years in Non-Support grant 
revenue and said she wanted to make sure grant funding was maintained as much as possible.  
Mr. Nelson explained this particular grant was reimbursed according to submitted timesheets at 
50% or 66% and not a set amount, and grant opportunities were not being turned down.   
 
Commissioner Lindsay said the D.A.’s stipend was now at $11,000 and according to the Budget 
Committee minutes, in 2016/2017 it was $6,000.  The minutes indicated a clear conversation that 
Mr. Nelson should not expect increases every year.  She said the $6,000 almost doubled since 
then and she wanted that to be reflected in the minutes.  She went on to say the stipend should 
not be considered at Compensation Board meetings since the D.A. was a State employee.  
Instead, there should be a contract between the D.A. and the County for the stipend, she said; 
Chair LaRue agreed. 
 
Commissioner Lindsay moved to do the research to see if the consideration of a stipend for the 
D.A. should be before the Compensation Board or not.  Commissioner Russell said he wasn’t 
sure this was the place for the motion, suggesting it should be handled at the Board of 
Commissioners.  Ms. Knop said a resolution could be done July 1st to move things, if needed.  
Motion died for lack of a second. 
 
The Committee then heard Mr. Nelson’s request for a paid legal intern at $10,000.  
Commissioner Russell said he would contact Kaylie Davis to see if payment could be made 
using enterprise zone funding and report back. 
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Commissioner Lindsay moved tentative approval of the District Attorney budget in the amount of 
$430,875 and to review the internship request at the end of the meetings on Thursday.  
Commissioner Doherty seconded.  Motion carried. 
 
Alcohol Enforcement Fund - 218 
Commissioner Lindsay moved tentative approval of the Alcohol Enforcement Fund budget in the 
amount of $24,403.  Ms. Cutsforth seconded.  Motion carried. 
 
Law Library - 206 
Commissioner Russell moved tentative approval of the Law Library budget in the amount of  
$41,565.  Ms. Cutsforth seconded.  Motion carried. 
 
Victim/Witness Fund 
Commissioner Russell moved tentative approval of the Victim/Witness Fund budget in the 
amount of $108,876.  Commissioner Doherty seconded.  Motion carried. 
 
CAMI (Child Abuse Multidisciplinary Intervention) Fund 
Mr. Nelson said there will be an excess in this fund of about $10,000-12,000 due to the COVID 
cancellation of training events.  He said they would explore other options to use these funds.  Ms. 
Knop reminded him this was the first year of the biennium, so the funds should carryover.   
 
Commissioner Russell moved tentative approval of the CAMI Fund budget in the amount of 
$36,920.  Commissioner Lindsay seconded.  Motion carried. 
 
DUII Impact Fund 
Commissioner Doherty moved tentative approval of the DUII Impact Fund budget in the amount 
of $30,174.  Commissioner Lindsay seconded.  Motion carried. 
 
Liquor Control Fund 
Chair Lindsay said one use for these funds could be education of bar and restaurant owners, in 
regards to COVID. 
 
Commissioner Russell moved tentative approval of the Liquor Control Fund budget in the 
amount of $883.  Commissioner Lindsay seconded.  Motion carried. 
 
Court Security Fund 
Commissioner Lindsay moved tentative approval of the Court Security Fund budget in the 
amount of $127,682.  Ms. Cutsforth seconded.  Motion carried. 
 
Sheriff’s Department – General Fund 
Sheriff Ken Matlack 
Undersheriff John Bowles 
 
After discussing several line items, the conversation turned to the K-9 Program.  Ms. Knop said 
it was an oversight that a Special Revenue Fund had not been created for this and she asked if it 
could be presented on Wednesday; there were no objections. 
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Commissioner Russell moved tentative approval of the Sheriff’s Department – General Fund 
budget in the amount of $4,620,014.  Ms. Cutsforth seconded.  Motion carried. 
 
911 Emergency 
Sheriff Matlack talked about how funding is calculated for different counties and a proposal from 
one city in Umatilla County that Morrow County take on its dispatching services.   
 
Ms. Cutsforth moved tentative approval of the 911 Emergency budget in the amount of $869,224.  
Commissioner Lindsay seconded.  Motion carried. 
 
Community Corrections 
Several options were discussed for use of these funds and Undersheriff Bowles requested time to 
add those in for consideration when he returned on Wednesday. 
 
Commissioner Lindsay moved to table to Community Corrections budget.  Commissioner Russell 
seconded.  Motion carried. 
 
Emergency Management 
Ms. Cutsforth moved tentative approval of the Emergency Management budget in the amount of 
$44,539.  Commissioner Russell seconded.  Motion carried. 
 
Justice Court 
Judge Glen Diehl 
Judge Diehl discussed the minor changes to his budget and the request for a PolyCom Video 
Conferencing System estimated to be $8,000. 
 
Ms. Knop said the $9,000 for Judge’s training at the National Judges Conference was already 
budgeted but the PolyCom was not. 
 
Chair Lindsay listed multiple line items where the request was greater than what was spent in 
recent years and said she could find the $8,000 in the budget by reducing those line items. 
 
Ms. Knop said unless there was a document or policy she could reference, it was a challenge for 
her to tell those submitting budgets that something might need to be changed.  When she’s done 
that in the past, people have complained to Commissioners that she was “outside her 
wheelhouse.”  She also explained the process she and her staff would go through tonight to 
accommodate the requested changes since the budget document was already generated for these 
meetings. 
 
Chair LaRue said budgeting has to come with training for Department Directors/Elected 
Officials and reminders from the Board that they need to look at their budgets more carefully.  
They might fear they won’t have enough, or it’s easy to do it this way, but at this point, it’s very 
difficult to fix it, she said, and others are in the same situation.   
 
Judge Diehl said the latest information he had was the National Judges Conference was not 
taking place this year.   
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Chair LaRue said there was the $8,000 for the PolyCom.  She said, in general, more discussions 
have to take place before this point in the process.   
 
Ms. Knop suggested there be a policy to build budgets in a certain way.   
 
Chair LaRue said policy needed to relate more to the Budget Committee’s findings…It’s tough 
because one change in this (budget document) creates a ripple effect.  
 
Commissioner Lindsay moved tentative approval of the Justice Court budget in the amount of 
$335,656 with an adjustment of $8,000 from Legal Education into Capital Outlay for cameras.  
Discussion:  Judge Diehl said he would need the funds for the next Judges Conference.  
Commissioner Russell said if it’s needed and the Committee has shorted him, come back and, 
we’ll find the money somewhere.  Commissioner Doherty seconded.  Motion carried. 
 
Bails & Fines – 231 
Commissioner Lindsay moved tentative approval of the Bails & Fines budget in the amount of 
$593,253.  Commissioner Russell seconded.  Discussion took place on the company doing 
collections for the County.  Motion carried.  (See note after the next item – Juvenile Department 
budget.) 
 
Juvenile Department 
Christy Kenny, Juvenile Department Director 
Ms. Kenny discussed the $30,000 received for the first year of a two-year Juvenile Crime 
Prevention (JCP) grant.  She said the majority went to the Made to Thrive program to serve 
youth in Morrow County and some went for juvenile crime prevention services training.  The 
goal is to keep youth out of the system to begin with, she said.  
 
Commissioner Russell moved tentative approval of the Juvenile Department budget in the 
amount of $409,868.  Commissioner Doherty seconded.  Motion carried. 
 
Clarification of Vote 
Commissioner Doherty said he wanted to clarify that he withheld his vote on the Justice Court 
budgets because his wife was running for the Justice of the Peace position. 
 
Break:  3:09-3:19 p.m. 
 
Health Department 
Diane Kilkenny, Interim Public Health Department Director 
In acknowledging Ms. Kilkenny as Interim Director, Commissioner Doherty said the County was 
thrilled to have her step in, but “we’re equally missing our Public Health Director, Sheree 
Smith.” 
 
Ms. Kilkenny agreed, adding Ms. Smith has done an extraordinary amount of work for Public 
Health.  She then reviewed several aspects of the budget but said the majority of it was prepared 
by Ms. Smith before her extended leave.  When asked about mileage reimbursements to staff, 
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Ms. Kilkenny said there was now an internal policy that if a County car was available, personal 
vehicles were not to be used. 
 
Commissioner Lindsay moved tentative approval of the Health Department budget in the amount 
of $1,519,637.  Commissioner Russell seconded.  Motion carried. 
 
Veterans Department 
Linda Skendzel, Veterans Services Officer (via Zoom) 
 
Commissioner Russell moved tentative approval of the Veterans Department budget in the 
amount of $108,941.  Ms. Cutsforth seconded.  Motion carried. 
 
Community Development Department 
Gregg Zody, Community Development Director 
Ms. Knop noted this was a newly created department and the numbers reflected six months 
rather than a full year.  
 
Commissioner Lindsay moved tentative approval of the Community Development Department 
budget in the amount of $155,546.  Ms. Cutsforth seconded.  Motion carried. 
 
Planning Department 
Darrell Green 
Stephanie Case, Interim Planning Director, via Zoom 
A brief discussion took place on the change in the application fee payment process.  Ms. Case 
said checks will be processed at the point of application instead of being held until the entire 
application process has been completed.  If an application is withdrawn, the unused portion of 
the fee will be refunded, she said. 
 
Commissioner Lindsay moved tentative approval of the Planning Department budget of 
$366,772.  Ms. Cutsforth seconded.  Motion carried. 
 
Heritage Trail 
Commissioner Lindsay moved tentative approval of the Heritage Trail budget in the amount of 
$18,095.  Commissioner Russell seconded.  Motion carried. 
 
Building Permit Fund 
Ms. Knop explained this fund had a large carryover balance with the Beginning Fund Balance 
estimated to be $877,499 and another $100,000 anticipated.  She said there has not been a lot 
spent from this fund. 
 
Commissioner Russell asked if any of these funds could be used on the new building in Irrigon 
and Mr. Green said that was being explored.  Commissioner Russell added he thought the City of 
Boardman purchased the former Blue Mountain Community College building using its Building 
Permit funds and located the building official there.   
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Commissioner Russell moved tentative approval of the Building Permit Fund budget in the 
amount of $989,499.  Ms. Cutsforth seconded.  Motion carried. 
        
Commissioner Lindsay said the work to assess housing needs in the County might be a use for 
these funds, with Commissioner Russell saying there could be a follow-up to the Buildable 
Lands Inventory. 
 
Water Planning 
Ms. Knop said the annual fees for NOWA (Northeast Oregon Water Association) historically 
have been paid from this fund, but she hadn’t seen those yet.   
 
Commissioner Russell moved tentative approval of the Water Planning budget in the amount of 
$6,258.  Commissioner Lindsay seconded.  Motion carried. 
 
Commissioner Doherty said in the past, the previous Planning Director worked on signage for 
the Heritage Trail, Wells Springs and possibly others.  He then asked Ms. Case to send him the 
information so he could start pulling it together to see what he could do.   
 
Public comment:  No comments 
 
Recessed:  3:55 p.m. 
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Morrow County Budget Committee Meeting Minutes 
Wednesday, April 15, 2020 

Bartholomew Building Upper Conference Room 
Heppner, Oregon 

 
Present In-Person 
Commissioner Melissa Lindsay 
Commissioner Don Russell 
Commissioner Jim Doherty 
Linda LaRue, Budget Committee 
Kim Cutsforth, Budget Committee 
Jeff Wenholz, Budget Committee 
Darrell J. Green, Administrator 

Kate Knop, Finance Director 
Deanne Irving, Staff Accountant 
SaBrina Bailey Cave, Accounting Clerk 
Roberta Lutcher, Executive Assistant 
Present Via Electronic Means 
Bobbi Childers, Ronda Fox, Mike Gorman,  
Gayle Gutierrez, Ann Jones, Sandi Pointer,  
Gregg Zody,  

Call to Order & Pledge of Allegiance:  9:01 a.m. 
 
Budget Update 
Finance Director, Kate Knop, summarized the proposed changes to the budget that were made 
the previous day. 
 
Public Comment:  No comments 
 
Road Fund 
Matt Scrivner, Public Works Director 
Mr. Scrivner reviewed his budget requests, line by line.  When it came to the impact of COVID-
19 on gas tax revenue, he estimated a decrease of almost $37,000 for this fiscal year, and 
$84,000 for the next fiscal year.  Multiple discussion topics. 
 
202 Road Fund 
Commissioner Lindsay moved tentative approval of the 202 Road Fund budget in the amount of 
$8,860,421, with the following change:  $20,000 in Capital transfers down to Road Equipment 
Reserve.  Commissioner Russell seconded.  Motion carried. 
 
201 Road Equipment Reserve Fund 
Commissioner Russell moved tentative approval of the 201 Road Equipment Reserve Fund 
budget in the amount of $1,340,000.  Ms. Cutsforth second.  Motion carried. 
 
203 Finley Buttes Trust Fund  
Commissioner Russell moved tentative approval of the 203 Finley Buttes Trust Fund budget of 
$1,273,337.  Ms. Cutsforth seconded.  Motion carried. 
 
238 Park Fund 
Mr. Scrivner said there were no changes for Cutsforth and Anson Wright Parks, however, he 
anticipated a significant negative impact from COVID to the OHV Park.  Discussion. 
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Ms. Cutsforth moved tentative approval of the 238 Park Fund budget in the amount of 
$1,067,442.  Mr. Wenholz seconded.  Motion carried. 
 
205 Airport Fund 
Mr. Scrivner said there was grant revenue anticipated from the Federal Aviation Administration 
(FAA) of $915,555.  An Oregon Department of Aviation grant of $91,000 will assist with the 
required match, leaving $10,173 to come from the County.  That amount was not reflected in the 
budget and was listed as one of the Decision Packages.  
 
Commissioner Russell moved tentative approval of the 205 Airport Fund budget with $10,173 to 
be transferred from the General Fund, contingency, to the Airport as a match for the taxiway 
project.  Commissioner Lindsay seconded.  Motion carried. 
 
Ms. Knop said there were two other Decision Packages in this fund:  $5,000 for an airport 
courtesy car and $75,000 for an airport feasibility study to look at potentially building more 
hangar buildings.  Commissioner Lindsay talked about finding the funds for the courtesy car 
within areas of the budget that remained unspent.  Commissioner Doherty asked what percentage 
of the County budget was allocated to this department, to which Ms. Knop replied, “About one-
third.”  Discussion. 
 
Commissioner Lindsay moved to incorporate the $75,000 request for an airport feasibility study 
into the Airport budget, later clarifying that it be from the General Fund.  Ms. Cutsforth 
seconded.  Motion carried. 
 
Commissioner Russell moved tentative approval of the Airport Fund budget in the amount of 
$1,187,846.  Commissioner Lindsay seconded.  Motion carried. 
 
Public Works Administration 
Commissioner Russell moved tentative approval of the Public Works Administration fund budget 
in the amount of $548,555.  Ms. Cutsforth seconded.  Motion carried. 
 
Commissioner Russell said the wrong figures were used for the above motion. 
 
Commissioner Russell moved tentative approval of the Public Works Administration fund budget 
in the amount of $573,959.  Ms. Cutsforth seconded.  Motion carried. 
 
Public Works General Maintenance 
Ms. Cutsforth moved tentative approval of the Public Work General Maintenance budget in the 
amount of $590,555.  Mr. Wenholz seconded.  Motion carried. 
 
Transfer Station North 
Discussion took place that Personnel Services, for the attendants at both the north and south 
Transfer Stations appeared to be only coming out from the Transfer Station North, Personnel 
Services, Attendant line 1001.  Ms. Knop said she contacted Payroll and determined it should be 
split 50/50, so she made that correction.   
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Commissioner Russell moved tentative approval of the General Fund, Transfer Station North 
budget in the amount of $37,670.  Mr. Wenholz seconded.  Motion carried. 
 
Transfer Station South 
Ms. Knop said Public Works requested $15,000 for new dumpsters and she proposed the 
purchase come from this fund. 
 
Commissioner Russell moved tentative approval of the Transfer Station South budget in the 
amount of $65,221.  Mr. Wenholz seconded.  Motion carried. 
 
Weed Department  
Mr. Scrivner said there was a Decision Package request listed in the Publication line for $700.  
Commissioner Lindsay said there were funds available within Miscellaneous Supplies, line 2375 
to do that. 
 
Commissioner Russell moved tentative approval of the Weed Department fund budget in the 
amount of $156,326.  Commissioner Doherty seconded.  Motion carried. 
 
Weed Equipment Reserve 
Commissioner Russell moved tentative approval of the Weed Equipment Reserve fund budget in 
the amount of $20,640.  Mr. Wenholz seconded.  Motion carried. 
 
Break:  10:52-11:07 a.m. 
 
Fair Fund 
Ann Jones, Fair Secretary 
Cody High & Shelby Krebs, Fair Board Members 
Among the various discussions, Ms. Jones talked about the planning that was beginning to take 
place in the event the Fair was cancelled, due to COVID.   
 
Ms. Cutsforth moved tentative approval of the Fair Fund budget in the amount of $314,071.  
Commissioner Russell seconded.  Motion carried. 
 
Ms. Knop said the Fair included other departments, totaling $409,390. 
 
Ms. Cutsforth amended her previous motion to tentatively approve the Fair Fund budget in the 
amount of $409,390.  Commissioner Russell seconded.  Discussion:  Mr. High asked to change 
the “St. Pat’s Motocross” line to “Fair, Other Event” fund.  Commissioner Russell said the 
BOC ought to have the opportunity to raise its hand on it.  Motion carried. 
 
Barn Roof Reserve 
Commissioner Russell moved tentative approval of the Fair Roof Reserve Fund budget in the 
amount of $24,830.  Ms. Cutsforth seconded.  Motion carried. 
 
Fair Improvement Fund 
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Commissioner Russell moved tentative approval of the Fair Improvement Fund budget in the 
amount of $21,097.  Mr. Wenholz seconded.  Motion carried. 
 
Rodeo Fund 
Judy Healy, Rodeo Board Member 
Ms. Healy said, once again, the Rodeo Board requested $10,000 from Video Lottery funds to 
help cover expenses.  She said the Rodeo Board currently planned to hold the rodeo, however, if 
it didn’t take place, she assumed the funds could possibly transfer to the Rodeo’s reserve fund.  
Commissioner Doherty suggested the funds be used for facility upgrades, but Commissioner 
Lindsay said if the rodeo doesn’t happen, it should come back to the Board of Commissioners 
because a rodeo that doesn’t complement the Fair, should be a conversation.   
 
Ms. Cutsforth moved tentative approval of the Rodeo Fund request of $10,000.  Commissioner 
Doherty seconded.  Motion carried. 
 
Bleacher Reserve Fund 
Commissioner Lindsay moved tentative approval of the Bleacher Reserve Fund budget of 
$25,724.  Commissioner Doherty seconded.  Motion carried. 
 
Special Transportation Fund (STF) 
Gregg Zody, Community Development Director 
Katie Imes, Coordinator, The Loop 
Ms. Knop said some of the figures in the budget were estimates and for that reason, Mr. Zody 
and Ms. Imes will be working on a plan and communicate it to the Board of Commissioners. 
 
Commissioner Russell moved tentative approval of the 216 STF budget in the amount of 
$2,128,060.  Mr. Wenholz seconded.  Motion carried. 
 
Vehicle Reserve Fund 
Ms. Cutsforth moved tentative approval of the Vehicle Reserve Fund budget in the amount of 
$146,250.  Commissioner Russell seconded.  Motion carried. 
 
FTA (Federal Transit Administration) Grant Fund  
Ms. Knop said the Dispatcher position was approved last year using these funds but she needed 
to confirm it will continue for the entire fiscal year.  The dollars don’t appear to be there after 
this year to support 50% or all of personnel, but the carryover keeps it whole.  Moving forward, 
she said, we’ll have to look at the personnel allocation on that. 
 
Commissioner Lindsay moved to approve the FTA Grant Fund budget in the amount of 
$116,754.  Commissioner Doherty seconded.  Motion carried. 
 
Surveyor 
Stephen Haddock, Surveyor 
Ms. Knop said, effective January 1, 2021, the Surveyor position will be an appointed rather than 
an elected position.  The Decision Request within this budget was for personnel dollars, pro-
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rated for six months ($56,796), $40,000 for a vehicle and $50,000 for specialized office 
equipment.  Discussion. 
 
Ms. Cutsforth moved tentative approval of the Surveyor Budget in the amount of $179,226.  
Commissioner Russell seconded.  Commissioner Lindsay offered a friendly amendment that there 
was a spreadsheet that breaks it out.  Ms. Cutsforth accepted the friendly amendment and 
Commissioner Russell seconded it.  Motion carried. 
 
Surveyor Preservation Fund 
Ms. Knop said the beginning fund balance was $238,876 and $11,000 was anticipated again this 
year.  Mr. Haddock talked about the purpose of the fund. 
 
Commissioner Lindsay moved tentative approval of the Surveyor Preservation Fund budget in 
the amount of $253,876.  Commissioner Doherty seconded.  Motion carried. 
 
Public Comment:  No comments 
Lunch Break:  12:08-1:03 p.m. 
 
Requests for County Funds 
Grants to Cities 
Commissioner Lindsay tabled the discussion until the end of the meeting on Thursday to see how 
much funding might be available.  Commissioner Doherty seconded.  Motion carried. 
 
Willow Creek Valley Economic Development 
Sheryll Bates, Executive Director, Heppner Chamber of Commerce 
Ms. Bates said the request was for the same amount - $25,000. 
 
Commissioner Russell moved tentative approval of the WCVEDG request of $25,000.  
Commissioner Lindsay seconded.  Motion carried. 
 
Morrow County Tourism 
Ms. Bates explained the request increased by $5,000 to $15,000 because the group now 
encompassed the Boardman, Heppner and Irrigon Chambers of Commerce, as well as the 
community of Ione.  Discussion. 
 
Commissioner Russell moved tentative approval of $10,000 for the Morrow County Tourism 
request, with the understanding it will be reviewed at the end of the meeting on Thursday to see 
if extra money is available.  Commissioner Lindsay seconded.  Motion carried. 
 
Oregon State University (OSU) Extension 
Julie Baker, Administrative Office Manager 
Ms. Baker reviewed her memo, “2019-2020 Highlights” for the Morrow County/OSU Extension 
Office.  She also explained the reason for the increase in this year’s request.  Ms. Knop provided 
an overview of the County’s funding to OSU – 2017-2018 and 2018-2019 fiscal years:  
$165,197; 2019-2020:  $190,745; and the 2020-2021 request:  $196,572.  Discussion. 
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Commissioner Doherty moved tentative approval of the OSU Extension budget, suspending the 
$5,827 for consideration at the end of the meeting on Thursday.  Ms. Knop explained to Ms. 
Baker that $197,045 would be kept whole between the General Fund and Video Lottery, but the 
$5,827 was being tabled.  Commissioner Lindsay seconded.  Motion carried. 
 
Museum 
Commissioner Lindsay moved tentative approval of the Museum budget request of $11,000.  
Commissioner Russell seconded.  Motion carried. 
 
Hermiston Agricultural Research and Extension Center (HAREC) Request 
Commissioner Russell said the State continues to reduce funding to agencies, such as HAREC, 
in order to have local governments to pick up the difference.  He talked about an analysis 
HAREC provided on what each County should pay.  It was decided to suspend consideration 
until the end of the meeting on Thursday.  
 
Break:  1:45-2:15 p.m. 
 
USDA Wildlife Services 
Chris Lulay, Morrow County Wildlife Specialist, via Zoom 
Brian Thomas, District Supervisor, via Zoom 
Last year, Wildlife Services received $60,000 from the County and this year’s request was for 
$76,195.85.  Mr. Lulay discussed his job duties in the County, such as trapping activities, and 
coyote and scavenger control.  When asked why his salary needed to be backfilled, Mr. Thomas 
said it didn’t involve a salary increase, but was a way to keep Mr. Lulay operational in the 
County.  Discussion. 
 
Commissioner Doherty moved tentative approval of the Wildlife Services request of $60,000 with 
the option of reviewing it at the end of the meeting on Thursday.  Commissioner Lindsay 
seconded.  Motion carried. 
 
Succession Planning 
Mr. Green said there were two requests – Succession Planning and Miscellaneous Professional 
Services.  He said quite a few retirements were anticipated in the next two or three years and the 
County needed to plan for the exchange of institutional knowledge.  Discussion. 
 
Commissioner Russell moved tentative approval of $125,000 for Succession Planning.  
Commissioner Lindsay seconded.  Motion carried. 
 
Soil & Water Conservation District 
Kevin Payne, District Manager, via telephone 
Mr. Payne noted there were no changes compared to last year’s request. 
 
Commissioner Lindsay moved tentative approval of the SWCD request of $55,000.  Ms. 
Cutsforth seconded.  Motion carried. 
 
Oregon Water Resources Department 
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Greg Silbernagel, Watermaster, District 5 
Chris Kowitz, North Central Region Manager 
The Committee learned how billing is broken out for Morrow and Umatilla Counties and what 
the status of Easterday Farms to obtain a CAFO (confined animal feeding operation) permit.   
 
Commissioner Russell moved tentative approval of the Oregon Water Resources Department 
request of $12,200.  Commissioner Lindsay seconded.  Motion carried. 
 
Irrigon Boardman Emergency Assistance Center 
Ina Abercrombie, Coordinator 
Shirley David 
After Ms. Abercrombie and Ms. David provided overviews of the services provided and the 
increase in activity due to COVID, Commissioner Russell requested to postpone a decision until 
after hearing from the Neighborhood Center of South Morrow County.  He said the Committee 
might grant both organizations more than they requested.   
 
101-199-5-20-3140 – Miscellaneous Professional Services 
Mr. Green said this line was increased by $20,000, from $28,000 to $48,000.  He said the County 
has been contracting with an employment agency for some hiring needs, which then covers the 
benefits aspect.   
 
Neighborhood Center of South Morrow County 
Lisa Patton, Director 
Ms. Patton also provided an overview of services and talked about the increase in activities due 
to COVID.  She asked the Committee to consider more than the $18,000 granted last year.  
Discussion. 
 
Commissioner Russell moved to increase the base amount to $20,000 this year for both the 
Irrigon Boardman Emergency Assistance Center and the Neighborhood Center of South Morrow 
County, and also one-time additional funding of $7,500, which brings it to $27,500 for each 
Center.  Mr. Wenholz seconded.  Discussion:  Commissioner Lindsay requested the checks go 
out separately.  Ms. Knop said $7,500 would be identified as a one-time distribution for 
emergency service, and the base amount of $20,000.  Motion carried.    
 
Public Comment:  No comments 
 
As a reminder, staff listed the items the Committee opted to review again at the end of 
tomorrow’s meeting. 
 
Recessed:  3:56 p.m. 
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Morrow County Budget Committee Meeting Minutes 

Thursday, April 16, 2020 
Bartholomew Building Upper Conference Room 

Heppner, Oregon 
 

Present In-Person 
Commissioner Melissa Lindsay 
Commissioner Don Russell 
Commissioner Jim Doherty 
Linda LaRue, Budget Committee 
Kim Cutsforth, Budget Committee 
Jeff Wenholz, Budget Committee 
Darrell J. Green, Administrator 

Kate Knop, Finance Director 
Deanne Irving, Staff Accountant 
SaBrina Bailey Cave, Accounting Clerk 
Roberta Lutcher, Executive Assistant 
Present Via Electronic Means 
Karmen Carlson, Ronda Fox, Mike Gorman,  
Gayle Gutierrez, Matt Scrivner, Gregg Zody

Call to Order & Pledge of Allegiance:  9:01 a.m. 
 
Budget Update 
Finance Director, Kate Knop, summarized the proposed changes to the budget that were made 
the previous day. 
 
Public Comment:  No comments 
 
Willow Creek Wind Fees Fund 
Commissioner Lindsay moved tentative approval of the Willow Creek Wind Fees Fund budget in 
the amount of $123,167.  Commissioner Russell seconded.  Motion carried. 
 
Echo Winds Fees Fund 
Commissioner Russell moved tentative approval of the Echo Winds Fees Fund budget in the 
amount of $97,310.  Ms. Cutsforth seconded.  Motion carried. 
 
Shepherds Flat Fee Fund 
After discussion, Ms. Kop requested a break to review one of the items within this budget. 
 
Commissioner Lindsay moved to table the Shepherds Flat Fee Fund.  Commissioner Doherty 
seconded.  Motion carried. 
 
PGE Carty Fund 
Commissioner Lindsay moved tentative approval of the PGE Carty Fund budget in the amount of 
$2,374,677.  Commissioner Russell seconded.  Motion carried. 
 
Break:  9:53-10:21 a.m. 
 
Shepherds Flat Fee Fund, continued 
Ms. Knop said the Community Service Fee line had an error that needed to transfer over.  She 
said she had $140,000 as the Morrow County portion but didn’t include the $359,000, which was 
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the estimated portion the County needed to turn over.  It brings it down to $280,000, she 
explained.  She asked where it should be appropriated and Chair LaRue said tentative approval 
still allowed it to be reviewed later.   
 
Ms. Cutsforth moved tentative approval of the Shepherds Flat Fee Fund budget in the amount of 
$1,822,490.  Commissioner Russell seconded.  Motion carried. 
 
Finley Buttes License Fee Fund 
Commissioner Lindsay moved tentative approval of the Finley Buttes License Fee Fund budget 
in the amount of $1,904,478.  Ms. Cutsforth seconded.  Motion carried. 
 
Heppner Administration Building Fund 
Commissioner Lindsay moved tentative approval of the Heppner Administration Building Fund 
budget in the amount of $424,049.  Commissioner Doherty seconded.  Motion carried. 
 
Forest Service Fund (Title III) 
Sheriff Ken Matlack 
Undersheriff John Bowles 
Ms. Knop said there was a $40,000 Decision Package Request from the Sheriff’s Office for a 
Polaris Ranger (with tracks, snow plow and trailer) for search and rescue operations.  Various 
discussions. 
 
Commissioner Doherty moved tentative approval to move forward with the purchase of a Polaris 
Ranger through the Title III Program in the amount of $71,237.  Commissioner Russell 
seconded.  Motion carried. 
 
Sheriff’s Reserve Fund 
Ms. Knop said a discussion was needed on the new Sheriff’s Reserve Fund.  Last night, 
Undersheriff Bowles sent through a proposed budget and she then created a new Sheriff Reserve 
Fund.  Undersheriff Bowles provided three different departments – Sheriff’s Account, 
Department 200; Reserve Department, Department 300; and K-9 Program, Department 400.  She 
then reviewed each department.  Discussion took place on the past history of these accounts that 
were held within the Sheriff’s Office and how it will work moving forward now that the accounts 
will be encompassed within the County’s budget.  
 
Ms. Cutsforth moved tentative approval of the Sheriff’s Reserve Fund budget in the amount of 
$27,600.  Commissioner Russell seconded.  Discussion:  Commissioner Doherty said there was 
one caveat – BOC Chair Lindsay will convene a work session with Ms. Knop, Mr. Green, the 
Treasurer and the Sheriff to get all parties on the same page.  Motion carried. 
 
Transfer to Other Funds, Department 124 
Commissioner Russell moved tentative approval of the General Fund Transfer to Other Funds 
budget in the amount of $944,000.  Ms. Cutsforth seconded.  Motion carried. 
 
Non-Departmental Revenue & Expenditures – 199 
Ms. Knop reviewed the budget and changes made within it.   
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Commissioner Doherty said he visited with OSU’s Anna Browne about the Juntos program and 
she said if the budget was reduced by $5,000, it would impact her program.  He asked the 
Committee to consider allocating the $5,000 removed from Temporary Help to this program.  
The Committee instructed Ms. Knop to create a separate line item for the Juntos Program and 
clearly communicate to OSU that the Committee wanted it for that particular outreach program.   
 
Commissioner Doherty moved to take the $5,000 Mr. Green previously had in this fund (Non-
Departmental 199) and move it to the Juntos Program and have Ms. Knop section out a new line 
item for it.  Commissioner Lindsay seconded.  Motion carried with Commissioner Russell voting 
nay.  Discussion:  Commissioner Russell said he didn’t want to micromanage the money.  
Commissioner Lindsay asked Mr. Wenholz if he voted.  Mr. Wenholz replied, no, because he 
didn’t know enough about the program.  Ms. Cutsforth said the motion was for $5,000 but the 
“ask” was $5,827.  Commissioner Doherty moved to add the full amount, another $827.  
Commissioner Lindsay seconded.  Motion carried with Commissioner Russell voting nay. 
 
Sheriff’s Building 
Mr. Green explained the building used by the Sheriff’s Office at the former Kinzua Mill site, 
could come to an end if the Port of Morrow opted to lease or sell it to someone else.  Various 
discussions.   
 
Commissioner Lindsay moved to put $250,000 into this budget for getting the traction started, at 
a minimum, to build the proposed building, but we may have to look at additional as we get 
actual proposals.  Ms. Cutsforth seconded.  Discussion:  Commissioner Doherty wanted to know 
the plans for the Surveyor Records and the Law Library.  Mr. Green said the intent was to bring 
the Surveyor records to the new building in Irrigon.  Vote:  Aye:  Chair LaRue, Ms. Cutsforth, 
Commissioner Lindsay, Commissioner Doherty; Nay:  Commissioner Russell, Mr. Wenholz.  
Motion carried.   
 
Miscellaneous 
Ms. Knop said she would update the totals over the lunch hour, and she then provided a 
summary of recent activity. 
 
Lunch Break:  12:00-1:40 p.m. 
 
Revisit Miscellaneous Issues 
Ms. Knop presented her revised budget numbers for multiple funds.  The Committee reviewed 
the requests that were tentatively approved without the increases requested (Wildlife Services, 
HAREC, Morrow County Tourism, D.A.). 
 
Wildlife Services & HAREC 
Commissioner Russell moved to decline the additional $16,160 increase for Wildlife Services 
this year over last year, making it revenue neutral.  Ms. Cutsforth seconded.  Motion carried. 
 
Commissioner Russell moved to decline the request from HAREC for $20,000.  Commissioner 
Lindsay seconded.  Motion carried. 
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Morrow County Tourism 
Commissioner Lindsay moved to put $5,000 that usually goes to the Fair Fund into Morrow 
County Tourism this year because of the situation we’re in and the amount of money in that fund 
already, noting this is not to become permanent and is only this year to help with COVID-19.  
Commissioner Russell seconded.  Motion carried. 
 
Grants to Cities 
Ms. Knop noted the money available in the General Fund:  $179,000 in CREZ dollars; 
contingency dollars of $898,000.  Discussion. 
 
Ms. Cutsforth moved to use the balance of CREZ Funds, $179,000, for Grants to Cities and the 
balance in unappropriated funds, $898,000 to contingency.  Commissioner Russell seconded.  
Motion carried. 
 
Community Corrections 
Ms. Cutsforth moved tentative approval of the Community Corrections budget of $1,057,608.  
Commissioner Russell seconded.  Motion carried. 
 
Approval of Tax Rate 
Ms. Knop said the totals for the major funds were:  

• General Fund:  $20,511,158 
• Road Fund:  $8,860,421 
• Grand Total:  $50,299,189 

 
Commissioner Russell moved that the Morrow County Budget Committee approves the Budget 
and Taxes for the 2020-2021 Fiscal Year at the rate of $4.1347 per $1,000 of Assessed Value for 
Operating Purposes.  Ms. Cutsforth seconded.  Motion carried. 
 
Public Comment:  No comments 
 
Adjourned:  2:31 p.m. 
 
    
 
 



MORROW COUNTY, OREGON 
Budget Process 

www.co.morrow.or.us  

The Budget Process followed by Morrow County complies with Oregon Local Budget Law which was 
established by the State of Oregon under Oregon Revised Statues.  The process and calendar of events 
leading to the adoption of the budget are generally as follows for the Fiscal Year 2021-2022:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

September 2020 – January 2021 

Long Range Planning 

FTE / Reclass Ask 

Decision Package Ask (>10% or %5,000) 

January 2021 – March 2021 

Budget Requests submitted by 
Departments, reviewed and 

discussed.   

Budget document prepared. 

Publish Budget Hearing Notice. 

April 2021 – June 2021 

BUDGET HEARINGS 
APPROVE BUDGET 

Public Hearing on Budget 

Adopt Budget by June 30, 2021 

Submit Tax Certification to 
Assessor’s Office - July 2021 

File Budget Document with 
County Clerk – September 2021 

http://www.co.morrow.or.us/


MORROW COUNTY, OREGON
Organization Chart

Morrow County 
Citizens

Elected County 
Officials

Transitional 
Position

County 
Employees

Elected State 
Officials

Organizational Chart Legend

www.co.morrow.or.us



MORROW COUNTY, OREGON
Organization Chart

County 
Assessor 

County 
Treasurer

County Clerk
Board of 

Commissioners
Justice Court

District 
Attorney

Sheriff

Juvenile Health
Community 
Economic 

Development
Surveyor Public Works

Finance
Human 

Resources
Fair

General 
Maintenance

Veterans Planning Parks

Special 
Transportation

Road

Transfer 
Stations

Weed

Citizens of Morrow County

County Administrator

Administration

www.co.morrow.or.us



MORROW COUNTY, OREGON 
Fund Structure and Descriptions 

www.co.morrow.or.us  

Morrow County operates with three fund types that are listed and described below.  Each category has a 
specific purpose and funds associated under it as approved by GAAP (Generally Accepted Accounting 
Principles).   

 

GENERAL FUND (101 – major) – The primary operating fund of the County.  This fund is used to account 
for all financial transactions and resources except those required to be accounted for in another fund.  
Revenues are derived primarily from property taxes, state and local – shared revenues, and charges for 
services.  The organizational units, called Departments, included in the General Fund are:  

 (101) Board of Commissioners 
 (102) Administration 
 (103) Assessor / Tax Collector 
 (104) Treasurer 
 (105) County Clerk 
 (106) Clerks Records 
 (107) Board of Property Tax Appeal 
 (109) Justice Court 
 (111) District Attorney 
 (112) Juvenile  
 (113) Sheriff 
 (114) Health 
 (115) Planning 

 (116) Community Economic Development 
 (117) Emergency Management 
 (118) Surveyor 
 (119) Museum 

 (120) Public Works Administration  
 (121) Public Works‐General Maintenance 
 (122) North Transfer Station 
 (123) Solid Waste Transfer Station (South) 
 (124) Transfer to Other Funds 
 (125) Computer 
 (128) Weed 
 (199) Non‐Departmental  

 

 

SPECIAL REVENUE FUNDS – A governmental fund type used to account for and report the proceeds of 
specific revenue sources that are restricted or committed to expenditure for specified purposes other 
than debt service or capital projects.  

 (200) Heritage Trail 
 (202 – major) Road  
 (203) Finley Buttes Trust 
 (205) Airport 
 (206) Law Library 
 (207) 911 Emergency 
 (208) Surveyor Preservation 
 (210) Finley Buttes License Fees 
 (211) Morrow County School 
 (212) Ione School 
 (214) Fair 
 (216) Special Transportation 
 (218) Enforcement  
 (219) Video Lottery 

 (220) Victim/Witness Advocate 
 (222) Willow Creek Wind 
 (223) CAMI Grant 
 (228) Safety Committee 
 (230) Rodeo 
 (231) Justice Court Bails / Fines 
 (233) Clerk’s Records 
 (234) DUII Impact 
 (237) Building Permit 
 (238) Parks 
 (240) Equity 
 (243) Liquor Control 
 (245) Water Planning 
 (321) Forest Service Title III 



MORROW COUNTY, OREGON 
Fund Structure and Descriptions 

www.co.morrow.or.us  

 (322) Court Security 
 (500) Echo Wind 
 (501) Shepherds Flat Wind Fees 
 (504) 5310 – FTA Grant 
 (510) Community Corrections 

 (521) PGE – Carty 
 (522) Sheriff’s Reserve Fund 
 (523) Wheatridge Wind Fund 
 (540) Resiliency Fund 

 

 

CAPITAL PROJECTS FUNDS – A governmental fund type used to account and report for financial 
resources that are restricted, committed, or assigned to expenditures for capital outlays, including the 
acquisition or construction of capital facilities and other capital assets.  

 (201) Road Equipment Reserve 
 (215) Computer Reserve 
 (224) Weed Equipment Reserve 
 (225) STF Vehicle Reserve 
 (226) Fair Roof Reserve 

 (227) Capital Improvement Project Fund 
 (229) Bleacher Reserve 
 (236) Fair Improvement Reserve 
 (241) Building Maintenance Reserve 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     



Tab  Amount  Included* Comments Dept Head

101 General Fund 101 ‐ Board of Commissioners 101‐101‐5‐40‐4401 Office Equipment 15,000                       N Audio Visual Upgrade Darrell 
101 General Fund 101 ‐ Board of Commissioners 101‐101‐5‐40‐4401 Office Equipment 15,000                       N Commissioner benches Darrell 

Board of Commissioners 15,000                      

101 General Fund 103 ‐ Assessment & Tax 101‐103‐5‐20‐3140 Professional Services 45,000                       N Digitize land class soils maps. Mike
Assessor/Tax Collector 45,000                      

101 General Fund 115 ‐ Planning Department 101‐115‐5‐20‐3140 Professional Services 10,270                       N TGM Grant ‐ TSP federal, local match is 10.27%. Tamra
101 General Fund 115 ‐ Planning Department 101‐115‐5‐20‐3140 Professional Services 50,000                       N OEA Planning Grant ‐ DISCUSSION Tamra
101 General Fund 115 ‐ Planning Department 101‐115‐5‐40‐4402 Office Equipment 6,600                         N GIS, GNSS Receiver, DJI Phantom 4 Pro Tamra

Planning Department 66,870                      

101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐2110 Office Supplies 500                            Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐2251 Fuel 4,000                         Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐3314 OACES Dues & Expenses 330                            Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐3240 Cell phone 1,200                         Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐3710 Auto Repair & Maint 5,000                         Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐3719 Equip Repair & Maint 1,500                         Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐3719 GNSS & Software Maint 1,200                         Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐3311 Lodging & Meals 2,000                         Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐3540 Survey Supplies 2,500                         Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐3541 Operational Fees 500                            Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐3542 Monument Materials 3,000                         Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐3543 PLS Notice Materials 500                            Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐3544 Books & Periodicals 500                            Y New full‐time department expenditures. Matt K
101 General Fund 118‐Surveyor Department 101‐118‐5‐20‐3545 Legal Notices 200                            Y New full‐time department expenditures. Matt K

County Surveyor Department 22,930                      

101 General Fund 121 ‐ PW Gen Maint 101‐121‐5‐40‐4423 Pickup Replacement 45,000                       N Pickup Replacement Matt/Tony
Public Works ‐ General Maint. 45,000                      

101 General Fund 123 ‐ South Transfer Station 101‐123‐5‐40‐4402 Equipment 11,000                       N 40 Yard Container Matt/Sandi
Transfer Station ‐ South 11,000                      

101 General Fund 125 ‐ Computer  101‐125‐5‐40‐4402 Replacement Equipment 26,000                       N   Darrell 
Computer Department 26,000                      

101 General Fund 199 ‐ Non‐departmental 101‐199‐5‐40‐4108 Courthouse Upgrades 50,000                       Y Feasibility study for courthouse Darrell 
101 General Fund 199 ‐ Non‐departmental 101‐199‐5‐50‐5002 Neighborhood Center 1,700                         N Total ask, $20,000, increase of $1,700 over 2019‐20 Lisa Patton
101 General Fund 199 ‐ Non‐departmental 101‐199‐5‐50‐5115 Wildlife Services 9,000                         N Total ask, $69,000, increase of $9,000 over 2020‐21 Shane Koyle
101 General Fund 199 ‐ Non‐departmental 101‐199‐5‐50‐5170 Irrigon Boardman E.A.C. 7,000                         N Total ask, $25,000, increase of $7,000 over 2019‐20 Ina Abercrombie

Non‐Departmental 67,700                      

General Fund Total   299,500                

205 Airport Fund 250 ‐ Airport 250‐5‐40‐4304 AWOS Project 31,175                       N
Ceilometer ‐ Automated Weather Observation System 

(AWOS) Matt/Sandi
Airport Fund 31,175                      

214 Fair Fund 100 ‐ Fair 214‐100‐5‐50‐5999 Operating Contingency 50,000                       Y Fair events Ann
Fair Fund 50,000                      

216 Special Transportation 320‐Special Transportation 216‐320‐5‐40‐4402 Equipment 38,000                       Y Technology Purchase Katie
Special Transportation 38,000                      

217 Programming Reserve 125 ‐ Computer 217‐125‐5‐40‐4401 Programming 57,422                       N OpenGov Software & Implementation Darrell / Kate
217 Programming Reserve 125 ‐ Computer 217‐125‐5‐40‐4401 Programming 20,833                       N Ascentis HRIS System & Implementation Darrell/Lindsay

Programming Reserve Fund 78,255                      

225 STF Vehicle Reserve 320 ‐ Special Transportation 225‐320‐5‐40‐4402 Equipment 12,000                       Y
Additional Equip; Graphics, Wheelchair Security, 
Storage Equipment, etc. Katie

225 STF Vehicle Reserve 320 ‐ Special Transportation 225‐320‐5‐40‐4403 Category C 134,029                     Y 1 each ‐ 30 Passenger Bus Katie
225 STF Vehicle Reserve 320 ‐ Special Transportation 225‐320‐5‐40‐4404 Category D 281,745                     Y 3 each ‐ 14 Passenger Bus Katie
225 STF Vehicle Reserve 320 ‐ Special Transportation 225‐320‐5‐40‐4405 Category E 49,100                       Y 1 each ‐ 5 Passenger Minivan Katie

STF Vehicle Reserve 476,874                   
227 Capital Improvement Fund 227‐Capital Improvement Fund 227‐100‐5‐40‐4402 Courthouse 1,000,000                 N Courthouse upgrades and remodel Darrell
227 Capital Improvement Fund 227‐Capital Improvement Fund 227‐100‐5‐40‐4403 Building Improvement 250,000                     N Additional work space Darrell
227 Capital Improvement Fund 227‐Capital Improvement Fund 227‐100‐5‐40‐4403 Building Improvement 50,000                       N Docken Building Improvements Darrell
227 Capital Improvement Fund 227‐Capital Improvement Fund 227‐100‐5‐40‐4404 Public Works Facility 500,000                     N Boardman Public Works Facility Darrell

Capital Improvement Fund 1,800,000                
238 Parks Fund 200 ‐ Cutsforth Park 238‐200‐5‐40‐4108 Improvement 274,861                     N New Cutsforth building. Greg/Matt

Parks Fund ‐ Cutsforth 274,861                   
245 Water Planning Fund 245 ‐ Water Planning Fund 245‐115‐5‐20‐3815 NOWA 6,000                         N No resources available in #245 Tamra
245 Water Planning Fund 245 ‐ Water Planning Fund 245‐115‐5‐20‐3815 OSU Research Foundation 4,000                         N No resources available in #245 Tamra

Water Planning Fund 10,000                        

504 5310 FTA Grant 504 ‐ 5310 FTA Grant 504‐504‐5‐40‐4404 Office Software 50,000                       Y Dispatching Software Katie
Special Transportation 50,000                      

501 Shepherds Flat 501 ‐ Shepherds Flat Fees 501‐501‐5‐50‐5171 Grants to Cities Grants to Cities
Shepherds Flat ‐                            

3,108,665             
*Included in the Fund budget proposal.  (Y = included in the proposal, N = not included in proposal, P = partial included in the proposal.)

Included 687,804                    

Not‐included 2,420,861                

MORROW COUNTY
BUDGET REQUESTS (Decision Packages)

FISCAL YEAR 2021 ‐ 2022
Fund General Ledger































































                    An Equal Opportunity Provider and Employer 
 

 

Date March 11th, 2021 
 
 
 
Morrow County Commissioners 
C/O Kate Knop 
P.O. Box 867  
Heppner, OR 97836  
 
Subject:  FY 2021-2022 Wildlife Services Budget Request 
 
Dear Commissioners, 
 
USDA-APHIS-Wildlife Services (WS) appreciates the support of Morrow County and 
the opportunity to provide service to individuals in the County.  WS is grateful for the 
collective support of the Association of Oregon Counties (AOC), our individual 
county partners, cooperators, and many stakeholders who have made their support of 
our services known as we start this budget session.  Our assistance with wildlife 
conflicts is primarily focused on livestock and other agricultural resource protection 
but also includes wildlife threats to human health and safety, protection of public and 
private property and assisting agencies with natural resource protection.   The intent of 
this letter is to convey information that will assist with the County’s budget planning 
process for the upcoming county fiscal year.   
 
Based upon our preliminary discussion with you, our proposed budget request (see 
attachment) for July 1, 2021 – June 30, 2022 is $69,000. This funding request 
indicates the amount needed to maintain the current level of service you are receiving. 
We do want you to know that this amount, though an increase, continues to be short 
with keeping Chris Lulay fully funded by the county.  Once the county commission 
confirms your approved budgeted amount, please let us know and we will send you a 
final agreement for signature.  We do need a commitment or letter of intent by June 
30th, to ensure we can continue services beyond June 30th.     
 
The attached budget sheet identifies the amount of state and federal funds anticipated 
to offset the costs to the county.  The amount of state and federal funds will be 
confirmed when the respective budgets are finalized and approved.  The state and 
federal funds are distributed equitably to the participating counties.  The equitable 
distribution of the state and federal funds (“Shares”) is proportional to the amount of 
funding provided by each county.  Counties that pay more for service, receive more in 
shares.         
 
WS is keenly aware of the funding challenges County Officials are faced with and are 
committed to respond to your requests for assistance.  We continue to work with    
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Department of 
Agriculture 
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Portland, OR 97218 
 
 
  

 



                    An Equal Opportunity Provider and Employer 
 

federal and state agencies to ensure we provide sound wildlife damage management  
actions that are consistent with applicable federal and state laws, including the 
Endangered Species Act.  We will collaborate with you on the budget process and make 
reasonable adjustments, if needed, to continue our long-standing relationship with 
Morrow County and provide the best level of service we can with such adjustments.  
 
I want to thank your county for the continued support of the USDA-APHIS-Wildlife 
Services program.  That support is vital to our combined ability to provide services to 
individuals throughout the state.  WS looks forward to continuing to serve the County to 
the best of our ability.  Please note, Dave Williams, who served as the WS State Director 
for 23+ years, retired in December.   In the interim, contact the USDA-WS Oregon State 
Office, Assistant State Director Kevin Christensen at (503) 329-9819 or District 
Supervisor Shane Koyle at (541-963-7947) should you have any questions.    
  
Sincerely, 
 
Shane Koyle  
District Supervisor 
 
 
Attachments: Financial Plan Morrow County 
 
 
 
CC: Lauren Smith, AOC Legislative Manager  
  
 
 
 
 



7/1/2021
     to       
6/30/2022

Cost to 
Cooperator

Cost Share (Paid 
by Federal and 

State)

Full Cost

41,400.32$          25,052.16$         $           66,452.48
-$  -$ -$  

5,586.47$            2,783.57$           $             8,370.04
4,260.00$            -$ 4,260.00$             
3,019.82$            -$ 3,019.82$             

-$  -$ -$  

$          54,266.61 $         27,835.73 $           82,102.34

Pooled Job Costs 11.00% 5,969.33$            5,969.33$             
Indirect Costs 16.15% 8,764.06$            8,764.06$             
Aviation Flat Rate Collection -$  -$  

Agreement Total 69,000.00$          $         27,835.73 96,835.73$           

The distribution of the budget from this Financial Plan may vary as necessary to accomplish the 
purpose of this agreement, but may not exceed: $69,000.00. The Cost Share amount is  $27,835.73.  
This is an estimate based on available State and Federal funding and may be adjusted accordingly. 

Predator Management: coyote, bear, cougar etc.

from

Cost Element 

Personnel Compensation
Travel
Vehicles
Other Services
Supplies and Materials
Equipment

Subtotal (Direct Charges)

for

FINANCIAL PLAN

For the dispersement of funds from

Morrow - County

to
USDA APHIS Wildlife Services



 Irrigon Boardman Emergency Assistance Center, Inc. 
290 N. Main – PO Box 506        Irrigon, OR 97844 

 
March 12, 2021 
 
Kate Knop, Finance Director 
Morrow County  
PO Box 867 
Heppner, OR   97836 
 
Dear Ms. Knop, 
 
Irrigon Boardman Emergency Assistance Center is requesting funding from the Morrow County 
Budget Committee, $25,000.00 for the coming fiscal year, 2021-2022.  As you will read below 
client housing and utility needs increased with the COVID -19 pandemic almost doubling from 
the previous year. With that said we are anticipating an increase in client needs, both through 
food and the growing upsurge of living expenses. 
 
IBEAC provides assistance to families, who need help with payment of rent, electricity, utilities 
and occasional help with gas for medical transportation to doctors and hospitals. We are also a 
food pantry, providing 3 -5 days of meals each month, as well as providing 1-2 nights lodging 
for individuals and homeless traveling through our jurisdiction, being Irrigon and Boardman, 
seeking temporary housing as they transition to a more stable living environment.  
 
 Recap of last six months’ worth of spending: 

1. Rent for our clients:   $5,215 
2. Water/sewer:    $1,346   
3. CAPECO, misc. food:   $1,673 
4. Electric, gas, propane    $3,322 
5. Wages:  1 paid employee: $3,000 
6. Operation: telephone,   $5,692 

Computer, water/sewer,  
Electricity, natural gas 

 
We have six (6) volunteers that assist with the pantry and bookkeeping.  In the last six (6) 
months’ time, September 2020– February 2021, opened only on Tuesday, we have helped a total 
of 584 families consisting of 1,752 individuals. (These numbers specifically reflect food given 
per family, with a higher-than-average number of first-time families needing help with housing 
and utilities.) We are anticipating these numbers to grow as the year progresses. 
 
Thank you for your consideration. We look forward to reviewing this information with the 
Commissioners. 
 
Sincerely, 
Ina Abercrombie, Coordinator 
Office:   541-922-4563       ibeac506@hotmail.com; ibeac290@gmail.com  501(c) 3 







































Department Budget Request Worksheet 
Fiscal Year 2021-2022  

(July 1, 2021 through June 30, 2022) 
 

1. Department/Office Name:  

ADMINISTRATIVE - FINANCE DEPARTMENT 

2. Department Goals and Objectives for Fiscal Year 2021-2022 
 
1. Increase efficiencies within the Finance Department in order to provide more robust and 

meaningful reports to all internal stakeholders.  
2. Incorporate accessibility of real-time financial data to all Departments within the 

County.     
 
3. Department/Fund Budget Worksheets. (Found on the Shared Drive (S :) – Shared 

Documents – Budget Preparation.) 
 

4. Notes to the Department Budget Requests: Discuss significant changes. How do these help 
the Department to meet its goals and objectives? 
Morrow County’s budget has grown by 78% over the last 5 years straining the manual 
processes that are in place to provide timely reporting to other Departments.  Managers and 
directors are currently monitoring their budgets through weekly stagnant reports.  The current 
budget document is a cumbersome 200-page document that is difficult to navigate, manually 
produced and is utilitarian in appearance.   
 
Granting this request would allow for multiple users throughout the county with authorized 
levels of access to be able to retrieve real-time financial data, create department specific 
reports, and monitor their budgets.  At the same time, freeing up Finance Department staff 
from these manual processes, allowing more attention to the growing needs of the county.   
 

5. Department Decision Package Number 1 
a. Proposal Title: 

OpenGov / Budgeting and Planning Software 
 

b. Total Cost of Decision Package: 
$57,422 

 
c. Proposal Description and Justification: 

The OpenGov software package has the potential to alleviate up to 80% of manual 
spreadsheets that are being used for source documents for various reporting needs 
throughout the county.  OpenGov’s budget preparation would not only reduce staff time 
in preparing the unwieldy document, but create a more comprehensive, user-friendly 
modern package.    

d. Line Item(s) to Which Expenses Would Be Recorded if Approved: 
i. 217-125-5-40-4401; Programming 

  



  

Capital Outlay Budget Request Form 
(To be completed for all individual expenditures/projects > $5,000) 

 

1. Project Details 

Date Submitted:    

 

Project Name: OpenGov – Budget, and Planning Suite Life (years): Indefinite 
  

 

Project Originator (Name):  Kate Knop Phone: (541) 676‐5615 
  

 

Department:  FINANCE Location: BARTHOLOMEW 
  

 

Desired project timing: Start Date: OCTOBER 1, 2021 Completion Date: JANUARY 31, 2022 
  

 

2. Project Description/Justification Include a detailed description of the project and justification.  Attach addt'l documentation as necessary. 
 

OpenGov – Budget and Planning Suite is a modern, full‐featured budgeting software designed to overlay Morrow 
County's current financial program and provide real‐time financial information to every department within the 
county.  It provides an integrated cloud solution for budget development, capital and workforce planning, and 
online budget book creation.   

Morrow County's budget has grown by 78% in the past five years, with strong potential for continued growth.  
This growth is managed by many manual processes that prove to be time‐consuming and cumbersome.  With 
OpenGov, Department Heads are able to track their budgets and monitor department performance 
independently by creating and saving custom reports on a personalized dashboard.  This same feature can 
provide more concise financial reports to assist with the wide array of reporting requirements by each 
department.   

For the Finance Department, this software is expected to delay the need for future FTE while reducing budget 
prep time for current staff while providing meaningful reports to support departments throughout the county.  
The budget document produced by OpenGov will give a more meaningful, comprehensive budget document with 
the potential to earn the Distinguished Budget Presentation Award from the Government Finance Officers 
Association.  

Other municipalities, after implementation, found cost savings of 1 – 2% of overall budget, 50% reduction in time 
for budget compilation, and 50 – 75% reduction in reporting, as well as a reduction in Freedom of Information 
Act requests. 

3. Project Cost Estimate Attach detailed breakdown of costs. If the project relates to construction/remodeling, please attach a Public 
Works/Maintenance Cost Estimate. 

Include in Fiscal Year 2021-
2022 Budget: 

   YES    NO Amount: $

 
 

 Print Form  



4. Project Funding Sources If the project is funded/partially funded by a specific grant/contract account rather than the general operating 
fund, please specify the account number and amount of funding below. 

 

General Ledger/Account Number       217-125-5-40-4401; Programming Amount: $   57,422 
 

General Ledger/Account Number Amount: $ 
 

5. Annual Operating Cost Impact Provide cost estimates relating to this project's annual impact on the operating budget.  For example, 
estimate increased maintenance or energy costs associated with new facilities. If this project is related to a new or expanded program, provide cost data, 
including fees for increased staff. Estimate the annual savings to the operating budget, such as reduced energy costs associated with an energy 

conservation project or reduced staff associated with an IT project.  Also, estimate the increased revenue to be generated, if any. 

 
 Annual Increase 

In Operating Costs 
 
Annual Operating Savings 

Maintenance Costs:  $32,672 Estimated 1 – 2 % overall 
Budget Saving. 

Energy Costs:   

Salary Costs:   

Other:    

Other:    

Total:   

 
Additional Estimated Revenue to be Generated $ 

*Approval of this form does not indicate approval of increases to any department's operating budget. Any increase in the operating budget 
must be approved through the normal budgeting process. 

 

6. Authorization (Indicates request will be presented to the Budget Committee) 

Signature Printed Name Date 
 

Department Director 

County Administrator 

Finance Director 

Public Works/ 

Maintenance (if required) 

 

 
7. Finance Use Only 

Date Received 

 
 

 

 

 

 
 

 
 
 

Amount: $ Approved in Form 
   



    
       Finance 
                                                                                                                                                         
P.O. Box 867 • Heppner OR 97836    Kate Knop 
(541) 676-5615      Finance Director 
          kknop@co.morrow.or.us  
 

 
 
 
 
TO:    Board of Commissioners 
   Interested Parties 
 
FROM:  Kate Knop, Finance Director 
  
DATE:  November 4, 2020 
 
RE:    Long Range Planning – OpenGov Feedback 
  
The Board of Commissioners viewed the OpenGov presentation on July 15, 2020 and requested 
feedback from the directors and other government entities using the program. 
 
On Thursday, October 29, 2020 a select group of elected officials, directors, and managers with 
budget authority were invited to attend an OpenGov presentation lasting approximately thirty 
minutes.    
 
The feedback received was positive and below are excerpts from the October 29, 2020 
presentation: 
 

1. I like the idea of automating our processes. I think it would be very beneficial to have the 
budget more accessible to the public. I also really like how you can drill down and see 
reports on expenditures, such as “how much did I spend on Overtime last month?”. It 
would also be nice to be able to automate the budget process by doing it through the 
portal like the demonstration showed. 

 
2. I like web based.   

 
3. I like the idea of customizing department reports and running the reports in the software. 

 
4. I think it would be a great addition.   

 
5. For starters, it seemed to be very well structured and very user-friendly.  The live feature 

was a big plus for me.  Hate doing budgets working off of old monthly summaries 
without knowing the true YTD expenditures.  I also like having past budget totals for the 
budgets all on one screen without having to flip back and forth through the summary 
print-outs. 

 



6. I like it but it would take some training for me.  I love the visual aspect and the 
transparency part.  

 
7. As with any, might take some time but would be beneficial.  

 
8. The budget model would streamline and be transparent. 

 
Additionally, I spoke with Melissa Ince, Finance and Administrative Director, at the City of 
Umatilla and she provided valuable feedback on the value, efficiency, and professionalism of the 
OpenGov product.   
 
Ms. Ince indicated the process is efficient and likely delayed her hiring an additional FTE for 
another year or two.  She was implementing the city’s budget book for fiscal year 2020-2021 and 
it is online, transparent, and available to the public. 







P.O. Box 593 
Heppner, Oregon 97836-0412 
(541) 676-5620

HUMAN RESOURCES 
Lindsay Grogan 

Manager
lgrogan@co.morrow.or.us

Date:   February 12, 2021      
To:   Budget Committee and Morrow County Constituents 
From:  Lindsay Grogan 
Re:   FY 2021‐2022 Budget Request 

General Fund (101) Administrative Services (102) Human Resources 

The Human Resource department aspires to build partnerships at all levels of the 
County to create a culture that values and unifies all employees and empowers 
excellence. 

Goals & Objectives for Upcoming Year 

 Attain efficiency to maximize fiscal responsibility. A Human Resource Information
System HRIS helps HR recruit, hire, and train new employees as quickly as possible
so that they can effectively fill their new roles. By managing forms and other
paperwork in the cloud and storing documents digitally, an HRIS can ensure
governmental compliance, improve management oversight, and ultimately boost
the bottom line by eliminating waste.

 Administer HR policies and programs effectively. Updating policies and County
resources ensure that all employees are knowledgeable and vested in the success
of the County.

 Strive to attain a sense of team spirit, innovation, and collaboration throughout
the County. An empowering culture can be measured by increasing the
percentage of employees who give positive feedback in engagement studies.

Significant Budget Changes 

The only request to add to the current budget is the purchase of a new Human Resource 
Information Systems HRIS. The department is looking for opportunities to eliminate 
manual processes and reduce unnecessary paper and postage. The proposed cloud‐
based software system, Ascentis, is an extension to the already existing timekeeping 
system operated by the County. Ascentis would add an interactive webpage design, show 
total compensation for individual employees, allow for information sharing of important 
dates and documents and processes payroll, offer employee self‐service, file tax 
documents, and maintain payroll reports.   



Capital Outlay Budget Request Form 
(To be completed for all individual expenditures/projects > $5,000) 

1. Project Details

Project Name: Purchase of HRIS System 

Project Originator (Name):  Lindsay Grogan 

Department:  Human Resources 

Desired project timing: Start Date: July 01, 2021 

Date Submitted:  11/18/2020 

Life (years): Indefinitely 

Phone: 541-676-5620 

Location: Bartholomew Building, Heppner 

Completion Date: January 01, 2022 

2. Project Description/Justification Include a detailed description of the project and justification.  Attach addt'l documentation as necessary.

HR is asking for an additional $15,073 annually for a Human Resource Information System HRIS, which includes payroll, 
timekeeping, HR, performance evaluations, employee engagement, benefits, recruiting, and onboarding. By purchasing a cloud‐
based system it would greatly improve processes automation and improve efficiencies. Not only in Human Resources, but 
throughout the County. Ease of access to information and data will increases Manager and Employee satisfaction. By eliminating 
paper, manual processes we can focus on other tasks such as building partnerships across the County. 

Payroll Function: $3.00 per employee per month PEPM 

HRIS/Benefits/ACA/Self Service Function ‐ $5.40 PEPM 

Recruiting and Onboarding Function ‐ $2.75 PEPM 

Performance Management/Analytics/Employee Engagement ‐ $1.85 PEPM 

Time & Attendance Function (NovaTime)‐ $5.00 PEPM **Current expense** 

=Additional Difference $15,073 for 126 employees 

One time Implementation Free‐ $5,760 

3. Project Cost Estimate Attach detailed breakdown of costs. If the project relates to construction/remodeling, please attach a Public
Works/Maintenance Cost Estimate. 

Include in Fiscal Year 2021-
2022 Budget: 

X   YES    NO Amount: $  15,073 annually and $5,760 one time cost

 Print Form 



4. Project Funding Sources If the project is going to be funded/partially funded by a specific grant/contract account rather than the general
operating fund, please specify the account number and amount of funding below.

General Ledger/Account Number Amount: $ 

General Ledger/Account Number Amount: $ 

5. Annual Operating Cost Impact Provide cost estimates relating to the annual impact of this project on the operating budget.  For
example, estimate increased maintenance or energy costs associated with new facilities. If this project is related to a new or expanded program, provide
cost data, including costs for increased staff. Estimate the annual savings to the operating budget such as reduced energy costs associated with an energy

conservation project or reduced staff associated with an IT project.  Also estimate the increased revenue to be generated, if any.

Annual Increase 
In Operating Costs Annual Operating Savings 

Maintenance Costs:  $15,073 $10,000 in Time, Postage, 
Manual Processes, Paper, etc 

Energy Costs: 

Salary Costs: 

Other:  Implementation Fee  $5,760 

Other: 

Total: 

Additional Estimated Revenue to be Generated $  NONE 

*Approval of this form does not indicate approval of increases to any department's operating budget. Any increase in operating budget
must be approved through the normal budgeting process.

6. Authorization (Indicates request will be presented to the Budget Committee)

Signature Printed Name Date

Department Director 

County Administrator 

Finance Director 

Public Works/ 

Maintenance (if required) 

7. Finance Use Only

Date Received 

Lindsay Grogan 11/18/2020 

Amount: $ Approved in Form 







































  

Capital Outlay Budget Request Form 
(To be completed for all individual expenditures/projects > $5,000) 

 

1. Project Details 

Date Submitted:    

 

Project Name: Courthouse upgrades and remodel Life (years): 10 
  

 

Project Originator (Name): Darrell Green Phone: 
  

 

Department: Administration Location: Heppner 
  

 

Desired project timing: Start Date: August 2021 Completion Date: June 2022 
  

 

2. Project Description/Justification Include a detailed description of the project and justification.  Attach addt'l documentation as necessary. 

 The County has made a few attempts to receive a grant from the State of Oregon to assist with remodeling and 
upgrading the County Courthouse, but has not been selected. It is necessary to start the process of upgrading and 
maintaining the courthouse and remodel to create some additional space. We are looking to do this in phases, so this 
request will help us begin the process.   

 

3. Project Cost Estimate Attach detailed breakdown of costs. If the project relates to construction/remodeling, please attach a Public 
Works/Maintenance Cost Estimate. 

Include in Fiscal Year 2021-
2022 Budget: 

X    YES    NO Amount: $  $1,000,000.00

 
 

 Print Form  



4. Project Funding Sources If the project is going to be funded/partially funded by a specific grant/contract account rather than the general 
operating fund, please specify the account number and amount of funding below. 

 

General Ledger/Account Number 101-199-5-40- Amount: $ 500,000.00 

 

 

 
 

General Ledger/Account Number or CIP GL? Amount: $ 
 

5. Annual Operating Cost Impact Provide cost estimates relating to the annual impact of this project on the operating budget.  For 
example, estimate increased maintenance or energy costs associated with new facilities. If this project is related to a new or expanded program, provide 
cost data, including costs for increased staff. Estimate the annual savings to the operating budget such as reduced energy costs associated with an energy 

conservation project or reduced staff associated with an IT project.  Also estimate the increased revenue to be generated, if any. 

 
 Annual Increase 

In Operating Costs 
 
Annual Operating Savings 

Maintenance Costs: 0 0 

Energy Costs:   

Salary Costs:   

Other:    

Other:    

Total:   

 
Additional Estimated Revenue to be Generated $ 

*Approval of this form does not indicate approval of increases to any department's operating budget. Any increase in operating budget 
must be approved through the normal budgeting process. 

 

6. Authorization (Indicates request will be presented to the Budget Committee) 

Signature Printed Name Date 
 

Department Director 

County Administrator 

Finance Director 

Public Works/ 

Maintenance (if required) 

 

 
7. Finance Use Only 

Date Received 

 
 

 

 

 

 
 

 
 
 

Amount: $ Approved in Form 

   



  

Capital Outlay Budget Request Form 
(To be completed for all individual expenditures/projects > $5,000) 

 

1. Project Details 

Date Submitted:    

 

Project Name: Additional Work Space Life (years): 
  

 

Project Originator (Name): Darrell Green Phone: 
  

 

Department: Administration Location: 
  

 

Desired project timing: Start Date:  July 1, 2021 Completion Date:  June 30, 2022 
  

 

2. Project Description/Justification Include a detailed description of the project and justification.  Attach addt'l documentation as necessary. 

 Morrow County continues to grow and finding adequate space for employees is necessary. This project will focus on 
finding a current building for this need.  

 
 

3. Project Cost Estimate Attach detailed breakdown of costs. If the project relates to construction/remodeling, please attach a Public 
Works/Maintenance Cost Estimate. 

Include in Fiscal Year 2021-
2022 Budget: 

X    YES    NO Amount: $  $250,000

  
 

 Print Form  



4. Project Funding Sources If the project is going to be funded/partially funded by a specific grant/contract account rather than the general 
operating fund, please specify the account number and amount of funding below. 

 

General Ledger/Account Number CIP GL Amount: $ 
 

General Ledger/Account Number Amount: $ 
 

5. Annual Operating Cost Impact Provide cost estimates relating to the annual impact of this project on the operating budget.  For 
example, estimate increased maintenance or energy costs associated with new facilities. If this project is related to a new or expanded program, provide 
cost data, including costs for increased staff. Estimate the annual savings to the operating budget such as reduced energy costs associated with an energy 

conservation project or reduced staff associated with an IT project.  Also estimate the increased revenue to be generated, if any. 

 
 Annual Increase 

In Operating Costs 
 
Annual Operating Savings 

Maintenance Costs:  $250 

Energy Costs:  $150 

Salary Costs:   

Other:    

Other:    

Total:   

 
Additional Estimated Revenue to be Generated $ $400/month $4800/year estimate 

*Approval of this form does not indicate approval of increases to any department's operating budget. Any increase in operating budget 
must be approved through the normal budgeting process. 

 

6. Authorization (Indicates request will be presented to the Budget Committee) 

Signature Printed Name Date 
 

Department Director 

County Administrator 

Finance Director 

Public Works/ 

Maintenance (if required) 

 

 
7. Finance Use Only 

Date Received 

 
 

 

 

 

 
 

 
 
 

Amount: $ Approved in Form 

   



  

Capital Outlay Budget Request Form 
(To be completed for all individual expenditures/projects > $5,000) 

 

1. Project Details 

Date Submitted:    

 

Project Name: Boardman Public Health- Docken building remodel/upgrades Life (years): 10 
  

 

Project Originator (Name): Darrell Green Phone: 
  

 

Department: Administration Location: Boardman 
  

 

Desired project timing: Start Date: January 2022 Completion Date: June 2022 
  

 

2. Project Description/Justification Include a detailed description of the project and justification.  Attach addt'l documentation as necessary. 

After the Juvenile Dept and ADA move out of the Docken building, we need to review necessary upgrades and 
remodel of the offices to meet the needs of Public Health 

 
 

3. Project Cost Estimate Attach detailed breakdown of costs. If the project relates to construction/remodeling, please attach a Public 
Works/Maintenance Cost Estimate. 

Include in Fiscal Year 2021-
2022 Budget: 

X    YES    NO Amount: $  $50,000.00

 
 

 Print Form  



4. Project Funding Sources If the project is going to be funded/partially funded by a specific grant/contract account rather than the general 
operating fund, please specify the account number and amount of funding below. 

 

General Ledger/Account Number 101-199-5-40- Amount: $ 
 

General Ledger/Account Number or CIP GL? Amount: $ 
 

5. Annual Operating Cost Impact Provide cost estimates relating to the annual impact of this project on the operating budget.  For 
example, estimate increased maintenance or energy costs associated with new facilities. If this project is related to a new or expanded program, provide 
cost data, including costs for increased staff. Estimate the annual savings to the operating budget such as reduced energy costs associated with an energy 

conservation project or reduced staff associated with an IT project.  Also estimate the increased revenue to be generated, if any. 

 
 Annual Increase 

In Operating Costs 
 
Annual Operating Savings 

Maintenance Costs: 0 0 

Energy Costs:   

Salary Costs:   

Other:    

Other:    

Total:   

 
Additional Estimated Revenue to be Generated $ 

*Approval of this form does not indicate approval of increases to any department's operating budget. Any increase in operating budget 
must be approved through the normal budgeting process. 

 

6. Authorization (Indicates request will be presented to the Budget Committee) 

Signature Printed Name Date 
 

Department Director 

County Administrator 

Finance Director 

Public Works/ 

Maintenance (if required) 

 

 
7. Finance Use Only 

Date Received 

 
 

 

 

 

 
 

 
 
 

Amount: $ Approved in Form 

   

















































































Department Budget Request Worksheet 
Fiscal Year 2021-2022  

(July 1, 2021 through June 30, 2022) 
 

1. Department/Office Name:  

ADMINISTRATIVE - FINANCE DEPARTMENT 

2. Department Goals and Objectives for Fiscal Year 2021-2022 
 
1. Increase efficiencies within the Finance Department in order to provide more robust and 

meaningful reports to all internal stakeholders.  
2. Incorporate accessibility of real-time financial data to all Departments within the 

County.     
 
3. Department/Fund Budget Worksheets. (Found on the Shared Drive (S :) – Shared 

Documents – Budget Preparation.) 
 

4. Notes to the Department Budget Requests: Discuss significant changes. How do these help 
the Department to meet its goals and objectives? 
Morrow County’s budget has grown by 78% over the last 5 years straining the manual 
processes that are in place to provide timely reporting to other Departments.  Managers and 
directors are currently monitoring their budgets through weekly stagnant reports.  The current 
budget document is a cumbersome 200-page document that is difficult to navigate, manually 
produced and is utilitarian in appearance.   
 
Granting this request would allow for multiple users throughout the county with authorized 
levels of access to be able to retrieve real-time financial data, create department specific 
reports, and monitor their budgets.  At the same time, freeing up Finance Department staff 
from these manual processes, allowing more attention to the growing needs of the county.   
 

5. Department Decision Package Number 1 
a. Proposal Title: 

OpenGov / Budgeting and Planning Software 
 

b. Total Cost of Decision Package: 
$57,422 

 
c. Proposal Description and Justification: 

The OpenGov software package has the potential to alleviate up to 80% of manual 
spreadsheets that are being used for source documents for various reporting needs 
throughout the county.  OpenGov’s budget preparation would not only reduce staff time 
in preparing the unwieldy document, but create a more comprehensive, user-friendly 
modern package.    

d. Line Item(s) to Which Expenses Would Be Recorded if Approved: 
i. 217-125-5-40-4401; Programming 

  



  

Capital Outlay Budget Request Form 
(To be completed for all individual expenditures/projects > $5,000) 

 

1. Project Details 

Date Submitted:    

 

Project Name: OpenGov – Budget, and Planning Suite Life (years): Indefinite 
  

 

Project Originator (Name):  Kate Knop Phone: (541) 676‐5615 
  

 

Department:  FINANCE Location: BARTHOLOMEW 
  

 

Desired project timing: Start Date: OCTOBER 1, 2021 Completion Date: JANUARY 31, 2022 
  

 

2. Project Description/Justification Include a detailed description of the project and justification.  Attach addt'l documentation as necessary. 
 

OpenGov – Budget and Planning Suite is a modern, full‐featured budgeting software designed to overlay Morrow 
County's current financial program and provide real‐time financial information to every department within the 
county.  It provides an integrated cloud solution for budget development, capital and workforce planning, and 
online budget book creation.   

Morrow County's budget has grown by 78% in the past five years, with strong potential for continued growth.  
This growth is managed by many manual processes that prove to be time‐consuming and cumbersome.  With 
OpenGov, Department Heads are able to track their budgets and monitor department performance 
independently by creating and saving custom reports on a personalized dashboard.  This same feature can 
provide more concise financial reports to assist with the wide array of reporting requirements by each 
department.   

For the Finance Department, this software is expected to delay the need for future FTE while reducing budget 
prep time for current staff while providing meaningful reports to support departments throughout the county.  
The budget document produced by OpenGov will give a more meaningful, comprehensive budget document with 
the potential to earn the Distinguished Budget Presentation Award from the Government Finance Officers 
Association.  

Other municipalities, after implementation, found cost savings of 1 – 2% of overall budget, 50% reduction in time 
for budget compilation, and 50 – 75% reduction in reporting, as well as a reduction in Freedom of Information 
Act requests. 

3. Project Cost Estimate Attach detailed breakdown of costs. If the project relates to construction/remodeling, please attach a Public 
Works/Maintenance Cost Estimate. 

Include in Fiscal Year 2021-
2022 Budget: 

   YES    NO Amount: $

 
 

 Print Form  



4. Project Funding Sources If the project is funded/partially funded by a specific grant/contract account rather than the general operating 
fund, please specify the account number and amount of funding below. 

 

General Ledger/Account Number       217-125-5-40-4401; Programming Amount: $   57,422 
 

General Ledger/Account Number Amount: $ 
 

5. Annual Operating Cost Impact Provide cost estimates relating to this project's annual impact on the operating budget.  For example, 
estimate increased maintenance or energy costs associated with new facilities. If this project is related to a new or expanded program, provide cost data, 
including fees for increased staff. Estimate the annual savings to the operating budget, such as reduced energy costs associated with an energy 

conservation project or reduced staff associated with an IT project.  Also, estimate the increased revenue to be generated, if any. 

 
 Annual Increase 

In Operating Costs 
 
Annual Operating Savings 

Maintenance Costs:  $32,672 Estimated 1 – 2 % overall 
Budget Saving. 

Energy Costs:   

Salary Costs:   

Other:    

Other:    

Total:   

 
Additional Estimated Revenue to be Generated $ 

*Approval of this form does not indicate approval of increases to any department's operating budget. Any increase in the operating budget 
must be approved through the normal budgeting process. 

 

6. Authorization (Indicates request will be presented to the Budget Committee) 

Signature Printed Name Date 
 

Department Director 

County Administrator 

Finance Director 

Public Works/ 

Maintenance (if required) 

 

 
7. Finance Use Only 

Date Received 

 
 

 

 

 

 
 

 
 
 

Amount: $ Approved in Form 
   



    
       Finance 
                                                                                                                                                         
P.O. Box 867 • Heppner OR 97836    Kate Knop 
(541) 676-5615      Finance Director 
          kknop@co.morrow.or.us  
 

 
 
 
 
TO:    Board of Commissioners 
   Interested Parties 
 
FROM:  Kate Knop, Finance Director 
  
DATE:  November 4, 2020 
 
RE:    Long Range Planning – OpenGov Feedback 
  
The Board of Commissioners viewed the OpenGov presentation on July 15, 2020 and requested 
feedback from the directors and other government entities using the program. 
 
On Thursday, October 29, 2020 a select group of elected officials, directors, and managers with 
budget authority were invited to attend an OpenGov presentation lasting approximately thirty 
minutes.    
 
The feedback received was positive and below are excerpts from the October 29, 2020 
presentation: 
 

1. I like the idea of automating our processes. I think it would be very beneficial to have the 
budget more accessible to the public. I also really like how you can drill down and see 
reports on expenditures, such as “how much did I spend on Overtime last month?”. It 
would also be nice to be able to automate the budget process by doing it through the 
portal like the demonstration showed. 

 
2. I like web based.   

 
3. I like the idea of customizing department reports and running the reports in the software. 

 
4. I think it would be a great addition.   

 
5. For starters, it seemed to be very well structured and very user-friendly.  The live feature 

was a big plus for me.  Hate doing budgets working off of old monthly summaries 
without knowing the true YTD expenditures.  I also like having past budget totals for the 
budgets all on one screen without having to flip back and forth through the summary 
print-outs. 

 



6. I like it but it would take some training for me.  I love the visual aspect and the 
transparency part.  

 
7. As with any, might take some time but would be beneficial.  

 
8. The budget model would streamline and be transparent. 

 
Additionally, I spoke with Melissa Ince, Finance and Administrative Director, at the City of 
Umatilla and she provided valuable feedback on the value, efficiency, and professionalism of the 
OpenGov product.   
 
Ms. Ince indicated the process is efficient and likely delayed her hiring an additional FTE for 
another year or two.  She was implementing the city’s budget book for fiscal year 2020-2021 and 
it is online, transparent, and available to the public. 







P.O. Box 593 
Heppner, Oregon 97836-0412 
(541) 676-5620

HUMAN RESOURCES 
Lindsay Grogan 

Manager
lgrogan@co.morrow.or.us

Date:   February 12, 2021      
To:   Budget Committee and Morrow County Constituents 
From:  Lindsay Grogan 
Re:   FY 2021‐2022 Budget Request 

General Fund (101) Administrative Services (102) Human Resources 

The Human Resource department aspires to build partnerships at all levels of the 
County to create a culture that values and unifies all employees and empowers 
excellence. 

Goals & Objectives for Upcoming Year 

 Attain efficiency to maximize fiscal responsibility. A Human Resource Information
System HRIS helps HR recruit, hire, and train new employees as quickly as possible
so that they can effectively fill their new roles. By managing forms and other
paperwork in the cloud and storing documents digitally, an HRIS can ensure
governmental compliance, improve management oversight, and ultimately boost
the bottom line by eliminating waste.

 Administer HR policies and programs effectively. Updating policies and County
resources ensure that all employees are knowledgeable and vested in the success
of the County.

 Strive to attain a sense of team spirit, innovation, and collaboration throughout
the County. An empowering culture can be measured by increasing the
percentage of employees who give positive feedback in engagement studies.

Significant Budget Changes 

The only request to add to the current budget is the purchase of a new Human Resource 
Information Systems HRIS. The department is looking for opportunities to eliminate 
manual processes and reduce unnecessary paper and postage. The proposed cloud‐
based software system, Ascentis, is an extension to the already existing timekeeping 
system operated by the County. Ascentis would add an interactive webpage design, show 
total compensation for individual employees, allow for information sharing of important 
dates and documents and processes payroll, offer employee self‐service, file tax 
documents, and maintain payroll reports.   



Capital Outlay Budget Request Form 
(To be completed for all individual expenditures/projects > $5,000) 

1. Project Details

Project Name: Purchase of HRIS System 

Project Originator (Name):  Lindsay Grogan 

Department:  Human Resources 

Desired project timing: Start Date: July 01, 2021 

Date Submitted:  11/18/2020 

Life (years): Indefinitely 

Phone: 541-676-5620 

Location: Bartholomew Building, Heppner 

Completion Date: January 01, 2022 

2. Project Description/Justification Include a detailed description of the project and justification.  Attach addt'l documentation as necessary.

HR is asking for an additional $15,073 annually for a Human Resource Information System HRIS, which includes payroll, 
timekeeping, HR, performance evaluations, employee engagement, benefits, recruiting, and onboarding. By purchasing a cloud‐
based system it would greatly improve processes automation and improve efficiencies. Not only in Human Resources, but 
throughout the County. Ease of access to information and data will increases Manager and Employee satisfaction. By eliminating 
paper, manual processes we can focus on other tasks such as building partnerships across the County. 

Payroll Function: $3.00 per employee per month PEPM 

HRIS/Benefits/ACA/Self Service Function ‐ $5.40 PEPM 

Recruiting and Onboarding Function ‐ $2.75 PEPM 

Performance Management/Analytics/Employee Engagement ‐ $1.85 PEPM 

Time & Attendance Function (NovaTime)‐ $5.00 PEPM **Current expense** 

=Additional Difference $15,073 for 126 employees 

One time Implementation Free‐ $5,760 

3. Project Cost Estimate Attach detailed breakdown of costs. If the project relates to construction/remodeling, please attach a Public
Works/Maintenance Cost Estimate. 

Include in Fiscal Year 2021-
2022 Budget: 

X   YES    NO Amount: $  15,073 annually and $5,760 one time cost

 Print Form 



4. Project Funding Sources If the project is going to be funded/partially funded by a specific grant/contract account rather than the general
operating fund, please specify the account number and amount of funding below.

General Ledger/Account Number Amount: $ 

General Ledger/Account Number Amount: $ 

5. Annual Operating Cost Impact Provide cost estimates relating to the annual impact of this project on the operating budget.  For
example, estimate increased maintenance or energy costs associated with new facilities. If this project is related to a new or expanded program, provide
cost data, including costs for increased staff. Estimate the annual savings to the operating budget such as reduced energy costs associated with an energy

conservation project or reduced staff associated with an IT project.  Also estimate the increased revenue to be generated, if any.

Annual Increase 
In Operating Costs Annual Operating Savings 

Maintenance Costs:  $15,073 $10,000 in Time, Postage, 
Manual Processes, Paper, etc 

Energy Costs: 

Salary Costs: 

Other:  Implementation Fee  $5,760 

Other: 

Total: 

Additional Estimated Revenue to be Generated $  NONE 

*Approval of this form does not indicate approval of increases to any department's operating budget. Any increase in operating budget
must be approved through the normal budgeting process.

6. Authorization (Indicates request will be presented to the Budget Committee)

Signature Printed Name Date

Department Director 

County Administrator 

Finance Director 

Public Works/ 

Maintenance (if required) 

7. Finance Use Only

Date Received 

Lindsay Grogan 11/18/2020 

Amount: $ Approved in Form 

























 

 3-17-2021 04:30 PM                                MORROW  COUNTY,  OREGON                                        PAGE:  1

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  MARCH 31ST, 2021

211-COUNTY SCHOOL FUND

NON-DEPARTMENTAL

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

 

REVENUES

========

INVESTMENT EARNINGS

211-100-3-65-0105 INVESTMENT EARNINGS             0              0             0             0             0  ____________

  TOTAL INVESTMENT EARNINGS                       0              0             0             0             0

                              _____________________________________________________________________________________________

     TOTAL REVENUES                               0              0             0             0             0

     REVENUE OVER/(UNDER) EXPENDITURES            0              0             0             0             0



 

 3-17-2021 04:30 PM                                MORROW  COUNTY,  OREGON                                        PAGE:  2

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  MARCH 31ST, 2021

211-COUNTY SCHOOL FUND

COUNTY SCHOOL FUND

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

 

REVENUES

========

TAX REVENUE

211-270-3-10-0104 PREVIOUSLY LEVIED TAXE        581            392           200           257           200  ____________

211-270-3-10-1001 EASTERN OR SEVERANCE T          0              0             0             0             0  ____________

211-270-3-10-9002 TAXES NECESSARY TO BAL     26,454         29,223        28,500        27,891        28,500  ____________

211-270-3-10-9003 TAXES COLLECTED IN YR           0              0             0             0             0  ____________

  TOTAL TAX REVENUE                          27,036         29,615        28,700        28,147        28,700

GRANT REVENUE

211-270-3-30-3231 FEDERAL FOREST FEES 25     40,745         44,937         9,000             0         9,000  ____________

211-270-3-30-3241 FEDERAL FLOOD CONTROL           0            283             0             0             0  ____________

211-270-3-30-3582 COMMON SCHOOL FUND              0              0             0             0             0  ____________

211-270-3-30-3612 UTILITIES IN LIEU OF T    170,698        159,148       160,000       180,708       160,000  ____________

211-270-3-30-3614 RAILROAD IN LIEU OF         3,196          2,974         3,000             0         3,000  ____________

211-270-3-30-3615 FISH & WILDLIFE                 0              0             0             0             0  ____________

  TOTAL GRANT REVENUE                       214,638        207,342       172,000       180,708       172,000

SALES OF ASSETS

211-270-3-64-6911 SALE OF COUNTY LAND            43              0             0             0             0  ____________

  TOTAL SALES OF ASSETS                          43              0             0             0             0

INVESTMENT EARNINGS

211-270-3-65-0105 INVESTMENT EARNINGS           373            403           300           158           300  ____________

  TOTAL INVESTMENT EARNINGS                     373            403           300           158           300

                              _____________________________________________________________________________________________

     TOTAL REVENUES                         242,090        237,359       201,000       209,013       201,000

EXPENDITURES

============

MATERIALS & SERVICES

211-270-5-20-4500 TAX TURNOVER                    0              0             0             0             0  ____________

211-270-5-20-4501 STATE SPECIAL EDUCATIO          0              0             0             0             0  ____________

  TOTAL MATERIALS & SERVICES                      0              0             0             0             0

OTHER REQUIREMENTS

211-270-5-50-5131 TAX TURNOVER              242,232        237,001       201,060       209,230       201,350  ____________

  TOTAL OTHER REQUIREMENTS                  242,232        237,001       201,060       209,230       201,350

ENDING FUND BALANCE

211-270-5-90-9002 UNAPPROPRIATED ENDING           0              0             0             0             0  ____________

  TOTAL ENDING FUND BALANCE                       0              0             0             0             0

                              _____________________________________________________________________________________________

     TOTAL EXPENDITURES                     242,232        237,001       201,060       209,230       201,350

     REVENUE OVER/(UNDER) EXPENDITURES (        142)           358  (         60) (        217) (        350)



 

 3-17-2021 04:30 PM                                MORROW  COUNTY,  OREGON                                        PAGE:  3

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  MARCH 31ST, 2021

211-COUNTY SCHOOL FUND

COUNTY SCHOOL FUND

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

BEGINNING FUND BALANCE

211-100-3-01-0101 BEGINNING FUND BALANCE                                       0           471             0  ____________

211-100-3-01-0102 BEGINNING FUND BALANCE-BUD                                  60             0           350  ____________

  TOTAL BEGINNING FUND BALANCE                                                60           471           350

FUND TOTAL REVENUES                         242,090        237,359       201,000       209,013       201,000

                                        ===========    ===========   ===========   ===========   ===========  ============

  TOTAL AVAILABLE RESOURCES                                              201,060       209,484       201,350

FUND TOTAL EXPENDITURES                     242,232        237,001       201,060       209,230       201,350

                                        ===========    ===========   ===========   ===========   ===========  ============

REVENUE OVER/(UNDER) EXPENDITURES      (        142)           358  (         60) (        217) (        350)

                                        ===========    ===========   ===========   ===========   ===========  ============

  PROJECTED ENDING FUND EQUITY                                                 0           254             0

                                                                     ===========   ===========   ===========   ===========

*** END OF REPORT ***



 

 3-17-2021 04:44 PM                                MORROW  COUNTY,  OREGON                                        PAGE:  1

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  MARCH 31ST, 2021

212-IONE SCHOOL FUND

NON-DEPARTMENTAL

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

 

REVENUES

========

INVESTMENT EARNINGS

212-100-3-65-0105 INVESTMENT EARNINGS             0              0             0             0             0  ____________

  TOTAL INVESTMENT EARNINGS                       0              0             0             0             0

                              _____________________________________________________________________________________________

     TOTAL REVENUES                               0              0             0             0             0

EXPENDITURES

============

OTHER REQUIREMENTS

212-100-5-50-5355 TRANS TO FINLEY BUTTES          0              0             0             0             0  ____________

  TOTAL OTHER REQUIREMENTS                        0              0             0             0             0

                              _____________________________________________________________________________________________

     TOTAL EXPENDITURES                           0              0             0             0             0

     REVENUE OVER/(UNDER) EXPENDITURES            0              0             0             0             0



 

 3-17-2021 04:44 PM                                MORROW  COUNTY,  OREGON                                        PAGE:  2

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  MARCH 31ST, 2021

212-IONE SCHOOL FUND

IONE SCHOOL FUND

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

 

REVENUES

========

TAX REVENUE

212-280-3-10-0104 PREVIOUSLY LEVIED TAXE         57             38             0            25             0  ____________

212-280-3-10-1001 EASTERN OR SEVERANCE T          0              0             0             0             0  ____________

212-280-3-10-9002 TAXES NECESSARY TO BAL      2,576          2,845         3,200         3,129         3,200  ____________

  TOTAL TAX REVENUE                           2,632          2,883         3,200         3,154         3,200

GRANT REVENUE

212-280-3-30-3231 FEDERAL FOREST FEES         3,663          4,041           500             0           500  ____________

212-280-3-30-3241 FEDERAL FLOOD CONTROL           0             25             0             0             0  ____________

212-280-3-30-3582 COMMON SCHOOL FUND              0              0             0             0             0  ____________

212-280-3-30-3612 UTILITIES IN LIEU OF T     15,346         16,489        16,500        14,125        16,500  ____________

212-280-3-30-3614 RAILROAD IN LIEU OF TA        287              0             0           392             0  ____________

212-280-3-30-3615 FISH & WILDLIFE                 0              0             0             0             0  ____________

  TOTAL GRANT REVENUE                        19,296         20,555        17,000        14,517        17,000

SALES OF ASSETS

212-280-3-64-6911 SALE OF COUNTY LAND             4              0             0             0             0  ____________

  TOTAL SALES OF ASSETS                           4              0             0             0             0

INVESTMENT EARNINGS

212-280-3-65-0105 INVESTMENT EARNINGS            34             40            30            13            30  ____________

  TOTAL INVESTMENT EARNINGS                      34             40            30            13            30

                              _____________________________________________________________________________________________

     TOTAL REVENUES                          21,966         23,479        20,230        17,684        20,230

EXPENDITURES

============

OTHER REQUIREMENTS

212-280-5-50-5131 TAX TURNOVER               21,980         23,444        20,240        17,705        20,265  ____________

  TOTAL OTHER REQUIREMENTS                   21,980         23,444        20,240        17,705        20,265

ENDING FUND BALANCE

212-280-5-90-9002 UNAPPROPRIATED ENDING           0              0             0             0             0  ____________

  TOTAL ENDING FUND BALANCE                       0              0             0             0             0

                              _____________________________________________________________________________________________

     TOTAL EXPENDITURES                      21,980         23,444        20,240        17,705        20,265

     REVENUE OVER/(UNDER) EXPENDITURES (         14)            35  (         10) (         21) (         35)



 

 3-17-2021 04:44 PM                                MORROW  COUNTY,  OREGON                                        PAGE:  3

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  MARCH 31ST, 2021

212-IONE SCHOOL FUND

IONE SCHOOL FUND

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

BEGINNING FUND BALANCE

212-100-3-01-0101 BEGINNING FUND BALANCE                                       0            46             0  ____________

212-100-3-01-0102 BEGINNING FUND BALANCE-BUD                                  10             0            35  ____________

  TOTAL BEGINNING FUND BALANCE                                                10            46            35

FUND TOTAL REVENUES                          21,966         23,479        20,230        17,684        20,230

                                        ===========    ===========   ===========   ===========   ===========  ============

  TOTAL AVAILABLE RESOURCES                                               20,240        17,730        20,265

FUND TOTAL EXPENDITURES                      21,980         23,444        20,240        17,705        20,265

                                        ===========    ===========   ===========   ===========   ===========  ============

REVENUE OVER/(UNDER) EXPENDITURES      (         14)            35  (         10) (         21) (         35)

                                        ===========    ===========   ===========   ===========   ===========  ============

  PROJECTED ENDING FUND EQUITY                                                 0            25             0

                                                                     ===========   ===========   ===========   ===========

*** END OF REPORT ***





















































































































































 

 3-30-2021 09:11 AM                                MORROW  COUNTY,  OREGON                                        PAGE:  1

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  MARCH 31ST, 2021

200-HERITAGE TRAIL FUND

NON-DEPARTMENTAL

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

 

REVENUES

========

INVESTMENT EARNINGS

200-100-3-65-0105 INVESTMENT EARNINGS           440            374           300           105           100  ____________

  TOTAL INVESTMENT EARNINGS                     440            374           300           105           100

                              _____________________________________________________________________________________________

     TOTAL REVENUES                             440            374           300           105           100

     REVENUE OVER/(UNDER) EXPENDITURES          440            374           300           105           100



 

 3-30-2021 09:11 AM                                MORROW  COUNTY,  OREGON                                        PAGE:  2

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  MARCH 31ST, 2021

200-HERITAGE TRAIL FUND

HERITAGE TRAIL

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

 

REVENUES

========

GRANT REVENUE

200-220-3-30-3555 GRANTS/DONATIONS                0              0             0             0             0  ____________

200-220-3-30-3559 CULTURAL TRUST GRANT            0              0             0             0             0  ____________

  TOTAL GRANT REVENUE                             0              0             0             0             0

                              _____________________________________________________________________________________________

     TOTAL REVENUES                               0              0             0             0             0

EXPENDITURES

============

MATERIALS & SERVICES

200-220-5-20-2504 BIKE & TRAIL PLANNING           0              0        10,000             0        10,000  ____________

200-220-5-20-2506 BIKE & TRAIL EXPENSES         216              0             0             0             0  ____________

200-220-5-20-2539 CULTURAL TRUST EXPENSE          0              0             0             0             0  ____________

200-220-5-20-3440 CONTRACTED SERVICES             0              0         8,095             0         8,063  ____________

  TOTAL MATERIALS & SERVICES                    216              0        18,095             0        18,063

ENDING FUND BALANCE

200-220-5-90-9001 UNAPPROPRIATED ENDING           0              0             0             0             0  ____________

200-220-5-90-9002 EFB-CULTURAL TRUST              0              0             0             0             0  ____________

  TOTAL ENDING FUND BALANCE                       0              0             0             0             0

                              _____________________________________________________________________________________________

     TOTAL EXPENDITURES                         216              0        18,095             0        18,063

     REVENUE OVER/(UNDER) EXPENDITURES (        216)             0  (     18,095)            0  (     18,063)



 

 3-30-2021 09:11 AM                                MORROW  COUNTY,  OREGON                                        PAGE:  3

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  MARCH 31ST, 2021

200-HERITAGE TRAIL FUND

HERITAGE TRAIL

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

BEGINNING FUND BALANCE

200-100-3-01-0101 BEGINNING FUND BALANCE                                       0        17,866             0  ____________

200-100-3-01-0102 BEGINNING FUND BALANCE-BUD                              17,795             0        17,963  ____________

200-100-3-01-0103 BFB-CULTURAL TRUST                                           0             0             0  ____________

  TOTAL BEGINNING FUND BALANCE                                            17,795        17,866        17,963

FUND TOTAL REVENUES                             440            374           300           105           100

                                        ===========    ===========   ===========   ===========   ===========  ============

  TOTAL AVAILABLE RESOURCES                                               18,095        17,971        18,063

FUND TOTAL EXPENDITURES                         216              0        18,095             0        18,063

                                        ===========    ===========   ===========   ===========   ===========  ============

REVENUE OVER/(UNDER) EXPENDITURES               224            374  (     17,795)          105  (     17,963)

                                        ===========    ===========   ===========   ===========   ===========  ============

  PROJECTED ENDING FUND EQUITY                                                 0        17,971             0

                                                                     ===========   ===========   ===========   ===========

*** END OF REPORT ***



 

 3-15-2021 12:10 PM                                MORROW  COUNTY,  OREGON                                        PAGE:  1

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  MARCH 31ST, 2021

237-BUILDING PERMIT FUND

NON-DEPARTMENTAL

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

 

REVENUES

========

INVESTMENT EARNINGS

237-100-3-65-0105 INVESTMENT EARNINGS        17,875         17,267        12,000         5,712         8,000  ____________

  TOTAL INVESTMENT EARNINGS                  17,875         17,267        12,000         5,712         8,000

                              _____________________________________________________________________________________________

     TOTAL REVENUES                          17,875         17,267        12,000         5,712         8,000

     REVENUE OVER/(UNDER) EXPENDITURES       17,875         17,267        12,000         5,712         8,000



 

 3-15-2021 12:10 PM                                MORROW  COUNTY,  OREGON                                        PAGE:  2

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  MARCH 31ST, 2021

237-BUILDING PERMIT FUND

PLANNING DEPARTMENT

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

 

REVENUES

========

GRANT REVENUE

237-115-3-30-3515 BUILDING PERMIT FEES      150,698        136,949       100,000       134,245       175,000  ____________

  TOTAL GRANT REVENUE                       150,698        136,949       100,000       134,245       175,000

REIMBURSEMENTS

237-115-3-80-7075 REIMBURSED ITEMS           26,400            219             0             0             0  ____________

  TOTAL REIMBURSEMENTS                       26,400            219             0             0             0

                              _____________________________________________________________________________________________

     TOTAL REVENUES                         177,098        137,168       100,000       134,245       175,000

EXPENDITURES

============

MATERIALS & SERVICES

237-115-5-20-2110 STATIONARY OFFICE FORM          0              0             0             0             0  ____________

237-115-5-20-2130 SUPPLIES                      536             96         2,000         1,526         2,000  ____________

237-115-5-20-2474 PRINTING                        0              0             0             0             0  ____________

237-115-5-20-2475 SUBSCRIPTIONS                   0              0             0             0             0  ____________

237-115-5-20-3230 PUBLISHING                      0              0             0             0             0  ____________

237-115-5-20-3231 BUILDING PERMIT CONTRA     51,761          6,068       250,000             0             0  ____________

  TOTAL MATERIALS & SERVICES                 52,297          6,163       252,000         1,526         2,000

CAPITAL OUTLAY

237-115-5-40-4402 OFFICE EQUIPMENT                0          3,275             0             0             0  ____________

237-115-5-40-4405 GIS EQUIPMENT                   0              0             0             0             0  ____________

237-115-5-40-4406 COMPREHENSIVE PLAN              0              0             0             0             0  ____________

237-115-5-40-4413 VEHICLE                    49,052              0        28,000             0             0  ____________

  TOTAL CAPITAL OUTLAY                       49,052          3,275        28,000             0             0

OTHER REQUIREMENTS

237-115-5-50-5354 TRANS TO PLANNING               0              0             0             0        50,000  ____________

237-115-5-50-5355 TRANSFER TO ASSESSOR            0              0             0             0             0  ____________

  TOTAL OTHER REQUIREMENTS                        0              0             0             0        50,000

ENDING FUND BALANCE

237-115-5-90-9001 UNAPPROPRIATED ENDING           0              0       709,499             0     1,230,736  ____________

  TOTAL ENDING FUND BALANCE                       0              0       709,499             0     1,230,736

                              _____________________________________________________________________________________________

     TOTAL EXPENDITURES                     101,350          9,438       989,499         1,526     1,282,736

     REVENUE OVER/(UNDER) EXPENDITURES       75,748        127,730  (    889,499)      132,719  (  1,107,736)



 

 3-15-2021 12:10 PM                                MORROW  COUNTY,  OREGON                                        PAGE:  3

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  MARCH 31ST, 2021

237-BUILDING PERMIT FUND

PLANNING DEPARTMENT

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

BEGINNING FUND BALANCE

237-100-3-01-0101 BEGINNING FUND BALANCE                                       0       914,558             0  ____________

237-100-3-01-0102 BEGINNING FUND BALANCE-BUD                             877,499             0     1,099,736  ____________

  TOTAL BEGINNING FUND BALANCE                                           877,499       914,558     1,099,736

FUND TOTAL REVENUES                         194,973        154,435       112,000       139,957       183,000

                                        ===========    ===========   ===========   ===========   ===========  ============

  TOTAL AVAILABLE RESOURCES                                              989,499     1,054,515     1,282,736

FUND TOTAL EXPENDITURES                     101,350          9,438       989,499         1,526     1,282,736

                                        ===========    ===========   ===========   ===========   ===========  ============

REVENUE OVER/(UNDER) EXPENDITURES            93,623        144,997  (    877,499)      138,431  (  1,099,736)

                                        ===========    ===========   ===========   ===========   ===========  ============

  PROJECTED ENDING FUND EQUITY                                                 0     1,052,989             0

                                                                     ===========   ===========   ===========   ===========

*** END OF REPORT ***





































































 

 3-11-2021 11:38 AM                                MORROW  COUNTY,  OREGON                                        PAGE:  1

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  JULY 31ST, 2021

205-AIRPORT FUND

NON-DEPARTMENTAL

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

 

REVENUES

========

INVESTMENT EARNINGS

205-100-3-65-0105 INVESTMENT EARNINGS         2,458            951           100             0           200  ____________

  TOTAL INVESTMENT EARNINGS                   2,458            951           100             0           200

                              _____________________________________________________________________________________________

     TOTAL REVENUES                           2,458            951           100             0           200

     REVENUE OVER/(UNDER) EXPENDITURES        2,458            951           100             0           200



 

 3-11-2021 11:38 AM                                MORROW  COUNTY,  OREGON                                        PAGE:  2

                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  JULY 31ST, 2021

205-AIRPORT FUND

AIRPORT

                                                                   (------- 2020-2021 --------)(------- 2021-2022 --------)

                                         2018-2019      2019-2020        CURRENT        Y-T-D     REQUESTED      PROPOSED

                                           ACTUAL         ACTUAL         BUDGET        ACTUAL       BUDGET        BUDGET

___________________________________________________________________________________________________________________________

 

REVENUES

========

GRANT REVENUE

205-250-3-30-3614 AWOS REVENUE                    0              0             0             0             0  ____________

205-250-3-30-3615 AWOS FUNDING                    0              0             0             0             0  ____________

205-250-3-30-3616 CRP LAND PAYMENT            1,172              0             0             0             0  ____________

205-250-3-30-3618 FAM GRANT                 309,232              0       915,555             0       756,524  ____________

205-250-3-30-3619 CONNECT OREGON GRANT            0              0             0             0             0  ____________

205-250-3-30-3620 ODA FUNDS                   2,581              0        91,556             0        75,652  ____________

  TOTAL GRANT REVENUE                       312,984              0     1,007,111             0       832,176

CHARGES FOR SERVICES

205-250-3-40-4350 THROUGH FENCE AGREEMEN          0            900           900             0           900  ____________

205-250-3-40-4355 AIRPORT LEASE               2,000          2,000         2,000             0         2,000  ____________

205-250-3-40-4356 OFFICE RENT                     0              0             0             0             0  ____________

205-250-3-40-4360 FAM GRANT                       0              0             0             0             0  ____________

205-250-3-40-4361 AVIATION FUEL SALES        16,768         25,738        15,000             0        25,000  ____________

205-250-3-40-4363 HANGAR RENT                10,680          7,770        17,400             0        18,731  ____________

205-250-3-40-4364 INSURANCE REIMBURSEMEN          0              0             0             0             0  ____________

205-250-3-40-4365 HANGER FOUNDATION GRAN          0              0             0             0             0  ____________

205-250-3-40-4366 FACILITY USAGE CHARGE           0              0             0             0             0  ____________

205-250-3-40-4367 UTILITY LEASE                   0              0             0             0             0  ____________

205-250-3-40-4380 ENTERPRISE ZONE FEE             0              0             0             0             0  ____________

  TOTAL CHARGES FOR SERVICES                 29,448         36,408        35,300             0        46,631

MISCELLANEOUS REVENUE

205-250-3-60-4187 MISC. REVENUE                 813            250         2,400             0         2,400  ____________

  TOTAL MISCELLANEOUS REVENUE                   813            250         2,400             0         2,400

DONATIONS

205-250-3-67-6932 SPECIFIC PURPOSE DONAT          0              0             0             0             0  ____________

  TOTAL DONATIONS                                 0              0             0             0             0

REIMBURSEMENTS

205-250-3-80-7075 MISC REVENUE                    0              0             0             0             0  ____________

  TOTAL REIMBURSEMENTS                            0              0             0             0             0

TRANSFER FROM OTHER FUND

205-250-3-90-3815 TRANS FROM GEN FUND             0              0        86,172             0         8,406  ____________

205-250-3-90-3820 TRANS FROM SHEPHERDS F          0              0             0             0             0  ____________

205-250-3-90-3827 TRANS FROM VID LOTTERY     16,000         30,000        30,000             0        30,000  ____________

  TOTAL TRANSFER FROM OTHER FUND             16,000         30,000       116,172             0        38,406

                              _____________________________________________________________________________________________

     TOTAL REVENUES                         359,244         66,658     1,160,983             0       919,613
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                                                  PROPOSED BUDGET WORKSHEET

                                                    AS OF:  JULY 31ST, 2021

205-AIRPORT FUND
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___________________________________________________________________________________________________________________________

EXPENDITURES

============

PERSONNEL SERVICES

205-250-5-10-1001 AWOS MAINTENANCE                0              0             0             0             0  ____________

205-250-5-10-1301 FICA                            0              0             0             0             0  ____________

205-250-5-10-1302 WORKERS COMP                    0              0             0             0             0  ____________

205-250-5-10-1303 RETIREMENT                      0              0             0             0             0  ____________

205-250-5-10-1309 UNEMPLOYMENT INSURANCE          0              0             0             0             0  ____________

205-250-5-10-1321 MANDATED MEDICARE               0              0             0             0             0  ____________

  TOTAL PERSONNEL SERVICES                        0              0             0             0             0

MATERIALS & SERVICES

205-250-5-20-2210 AWOS MAINTENANCE            3,500          6,260         3,500             0         3,500  ____________

205-250-5-20-2211 AWOS LEASE                      0              0             0             0             0  ____________

205-250-5-20-2214 REGISTRATION & DUES             0              0             0             0             0  ____________

205-250-5-20-2215 AWOS MAINT PERSON               0          3,000         9,560             0             0  ____________

205-250-5-20-2370 PILOT LOUNGE SUPPLIES           0              0             0             0             0  ____________

205-250-5-20-3240 AWOS PHONE                  1,409          1,509         1,200             0         1,200  ____________

205-250-5-20-3241 TELEPHONE                     509            596           540             0           540  ____________

205-250-5-20-3311 LODGING AND MEALS               0              0             0             0             0  ____________

205-250-5-20-3440 CONTRACT SERVICES               0              0             0             0         9,700  ____________

205-250-5-20-3538 LIABILITY/PROP INSURAN      4,808          5,163         5,200             0         5,200  ____________

205-250-5-20-3610 ELECTRICITY                 4,435          4,917         4,200             0         4,200  ____________

205-250-5-20-3650 WATER & SEWER                   0              0             0             0             0  ____________

205-250-5-20-3710 REPAIR & MAINT. AUTO            0              0         5,000             0         5,000  ____________

205-250-5-20-3730 REPAIR & MAINT MISC         1,142          6,627         2,500             0         2,500  ____________

205-250-5-20-3812 EQUIPMENT RENTAL                0              0             0             0             0  ____________

205-250-5-20-3813 CONTRACT MANAGER                0              0             0             0             0  ____________

205-250-5-20-3814 GROUNDS MAINTENANCE           564          6,562        16,000             0        16,000  ____________

205-250-5-20-3815 AVIATION FUEL              31,362         25,438        20,000             0        20,000  ____________

  TOTAL MATERIALS & SERVICES                 47,728         60,072        67,700             0        67,840

CAPITAL OUTLAY

205-250-5-40-4303 IMPROVEMENTS                    0              0             0             0             0  ____________

205-250-5-40-4304 AWOS PROJECT                    0              0             0             0             0  ____________

205-250-5-40-4305 HANGERS                         0              0        75,000             0             0  ____________

205-250-5-40-4306 RENOVATION PROJECT              0              0             0             0             0  ____________

205-250-5-40-4307 HANGER FOUNDATION               0              0             0             0             0  ____________

205-250-5-40-4308 AG OPERATIONS UPGRADE           0              0             0             0             0  ____________

205-250-5-40-4309 TARMACK                    37,191              0             0             0             0  ____________

205-250-5-40-4310 FUEL SERVICE UPGRADE       33,758              0             0             0             0  ____________

205-250-5-40-4311 TAXI WAY PAVING IMPROV          0              0     1,017,283             0       840,582  ____________

205-250-5-40-4312 PILOT LOUNGE RENOVATIO          0              0             0             0             0  ____________

205-250-5-40-4313 PAVEMENT UPGRADES               0              0             0             0             0  ____________

205-250-5-40-4402 EQUIPMENT                       0              0             0             0             0  ____________

  TOTAL CAPITAL OUTLAY                       70,949              0     1,092,283             0       840,582
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OTHER REQUIREMENTS

205-250-5-50-5100 REPAY GEN FUND LOAN             0              0             0             0             0  ____________

205-250-5-50-5999 CONTINGENCY                     0              0        16,691             0        41,955  ____________

  TOTAL OTHER REQUIREMENTS                        0              0        16,691             0        41,955

ENDING FUND BALANCE

205-250-5-90-9002 UNAPPROPRIATED ENDING           0              0        11,172             0             0  ____________

  TOTAL ENDING FUND BALANCE                       0              0        11,172             0             0

                              _____________________________________________________________________________________________

     TOTAL EXPENDITURES                     118,677         60,072     1,187,846             0       950,377

     REVENUE OVER/(UNDER) EXPENDITURES      240,567          6,586  (     26,863)            0  (     30,764)
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BEGINNING FUND BALANCE

205-100-3-01-0101 BEGINNING FUND BALANCE                                       0        29,497             0  ____________

205-100-3-01-0102 BEGINNING FUND BALANCE-BUD                              26,763             0        30,564  ____________

  TOTAL BEGINNING FUND BALANCE                                            26,763        29,497        30,564

FUND TOTAL REVENUES                         361,703         67,609     1,161,083             0       919,813

                                        ===========    ===========   ===========   ===========   ===========  ============

  TOTAL AVAILABLE RESOURCES                                            1,187,846        29,497       950,377

FUND TOTAL EXPENDITURES                     118,677         60,072     1,187,846             0       950,377

                                        ===========    ===========   ===========   ===========   ===========  ============

REVENUE OVER/(UNDER) EXPENDITURES           243,025          7,537  (     26,763)            0  (     30,564)

                                        ===========    ===========   ===========   ===========   ===========  ============

  PROJECTED ENDING FUND EQUITY                                                 0        29,497             0

                                                                     ===========   ===========   ===========   ===========

*** END OF REPORT ***
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• To:  Commissioner Doherty, Commissioner Lindsay, and Commissioner Russell 
• From: Julie Baker, Administrative Office Manager, Local Liaison 

 Nicole Strong, Central Regional Director 
• Date:   03/12/2021 
• Re:  2021-2022 Proposed Budget Needs and Narrative 

 

Morrow County Extension Service continues to have a strong and steady outlook for the 2021-2022 fiscal 
year. OSU appreciates our partnership with Morrow County that allows us high caliber research and 
educational opportunities to a wide array of our citizens. Our ongoing research efforts in agriculture, as 
well as educational opportunities for future generations, contribute to new economic development in 
the county and help sustain and improve the viability of existing agribusiness.  
 
A few highlights include:  

 
• Larry Lutcher 

o Outreach: Larry Lutcher made five presentations in 2020.  Four informal presentations 
occurred in-the-field.  One formal and invited “talk” occurred during a regional, tri-state 
(Oregon, Washington, and Idaho) conference in Kennewick, Washington.  The tri-state 
conference was attended by more than 400 of the region’s wheat producers.  He organized 
four Morrow County crop tours.  Three traditional-type tours occurred late in February of 
2020.  A fourth tour used a virtual, video-based format.  He “made” 35 farm visits to help 
with a variety of production-related problems.  Several of his dryland customers also rely 
on irrigation and the infrequent production of alternative crops such as canola, winter peas, 
and/or sunflowers.  Larry provided recommendations or insight about how to earn a profit 
in these more diverse food-producing systems.  His relationship with the region’s farmers 
continues to be a “two-way street.”  He listens to them and learns much from their valuable 
experience.  He is grateful for their cooperation.  Cooperation this past year was provided 
by Paul and Jason Proudfoot, Mark and Corey Miller, Eric and Brandi Orem, Brent Martin, 
Todd and Melissa Lindsay, Bill, Nancy, and Dan Jepsen, Colin Anderson, Mike Jones, Keith 
Morter, and Chris and Cathy Rauch.   

o Research: Larry was principle investigator of research that dealt with winter wheat variety 
performance, zinc-and-disease plant interactions, and critically-needed alternative weed 
control strategies.  Research experiments were accomplished using scientifically-valid trials 
on seven local farms. One additional trial was conducted at the Research and Extension 
Center (station) in Sherman County. Larry was successful in acquiring $49,900 of outside 
funding for his 2020 agricultural research program.  He “loaned-out” a recently-acquired 



planter to three of his cooperators.  Cooperators used the planter for large-scale, on-farm 
experiments with corn and sorghum. 

o Office and Shop Activities: Larry’s office work was conducted remotely (at home) in 
accordance with mandated OSU COVID-19 policy.  Specific activities included routine zoom 
meetings with governmental partners, professional organizations, colleagues, and 
stakeholders.  It also included required report writing, publication of research outcomes in 
two peer-reviewed journals, crafting of new grant proposals, and the summary and 
statistical evaluation of collected data. Larry spent considerable time processing plant, soil, 
and grain samples in his shop.  He “escaped” to the field whenever it was possible to do so. 

o Please feel free to contact Larry on his cell phone (541-571-4454) if you have questions or 
require additional information.   

• Erin Heideman, the 4-H Outreach Coordinator, continues to grow the 4-H program despite the 
limited in-person time that members get to participate in.  Enrollment for leaders and members has 
remained the same. Our county fair, while virtual, was quite successful with an average 12% price 
increase per exhibitor.  Presently, we are moving forward with a more normal fair schedule for 2021. 
Heideman strives to build relationships that will help serve the 4-H members of our county.  

o Heideman developed a county Board of Directors cohort to act as a checks and balances to 
our Leaders’ Association.  These were new guidelines set forth by the state 4-H office and 
will meet annually to review budgets and offer some strategic planning.  

o Heideman reached new audiences through several virtual class series hosting a WE COOK 
cooking class out of her kitchen, an Outdoor Cooking class from her backyard and a virtual 
Babysitting Class. Class participation ranges from 11-19 per class and over 40 presentations.  
She has also partnered with community members to do a Pampered Chef Pretzel Making 
class and a leather earring making class (sponsored supply kits are delivered to kids).  

o Heideman facilitated the development of a dog 4-H program (which we see at fair), has an 
ATV leaders training course planned in Morrow County so that our county can have a club 
and will be working with the Riverside FFA Advisor to host a tractor driving course for our 
county this spring.   

o Heideman continues to serve as the Morrow County Livestock Growers Secretary, Morrow 
County Wheat Growers President and was recently appointed to the Department of 
Environmental Quality Rules Advisory Committee for Cap & Reduce. These relationships 
help propel the 4-H program forward with connections and relationships. 

• Anna Browne  

o With the onset of the COVID-19 pandemic, a local community church established an 
emergency food pantry with the intention to provide emergency food resources during the 
lockdown. With the impending need for further resources and funds, a group previously 
working on a FEAST grant from the Oregon Food Bank, rallied to appropriate funds to be 
used for the pantry purpose. Extension employees Anna Browne and Angie Treadwell 
quickly organized virtual community meetings, recruited partners and soon a committee 
was formed. The new committee worked across a variety of partnerships to establish a 
non-profit business, board members, bylaws, and a mission, vision and values. Between 
March and December of 2020, the newly formed Boardman Food Pantry amassed nearly 
$300,000 in grants and donations. The food pantry was able to purchase in cash, a new 
building and furnish the building with shelving, refrigerators and freezers. In addition, the 
pantry has been providing food boxes to approximately 60 households and nearly 200 
people per week. Due to COVID-19 restrictions, the Oregon Food Bank was unable to certify 



the space to receive distributions from the state agency, as such, volunteers have been 
shopping and sorting donations for all the pantry food supplies. For 2021, the food pantry 
will receive certification from the Oregon Food Bank to provide food distributions on a 
larger level and serve more members of our community.  
 

o Before the lock downs in March, Anna was able to be a lead in holding an annual job 
fair/leadership event for high school youth. This event was previously known as the 
Attitudes for Success conference, gifted to Anna by a retired colleague. In 2020, she was 
able to partner with several local groups to rename the event, find a new location and host 
more students. Despite the first positive case of COVID-19 being identified 2 days before 
the event, we were able to work with the local health department to have minimal safety 
protocols in place to hold the event. 385 high school students participated. Highlights of the 
event include: 

 Job fair for JR/SR high school students in Umatilla and Morrow counties with more 
than 30 employers from local businesses 

 College talk and Q&A sessions with 8 regional colleges 
 Motivational speaker presentation from Danny and David Diaz, who's story was 

featured in the Disney feature film, McFarland, USA. 
 

• SNAP-Ed Coordinator, Angie Treadwell, leveraged almost $250,000 in grants and gifts to support 
healthy lifestyle practices in Morrow and Umatilla County schools through Eastern Oregon 
Coordinated Care Organization’s Umatilla County Community Benefit Investment funds for the Fruits 
and Veggies for Families, Moore Family Center, while partnering for some services with Umatilla-
Morrow Head Start, Familias en Acción.  

o Treadwell served as the Farm to School Regional Procurement Hub lead for 
Umatilla/Morrow counties through partnership with the Oregon Farm to School and School 
Garden Network. Funding is provided through an ODA Community Development block 
grant and a USDA Farm to School grant. This project has resulted in a measured increase in 
the number of local producers working with schools and in the volume and variety of local 
foods served at school meals 

o Treadwell was the first in the state to offer the Cooking Matters curriculum in a remote 
format and took a lead role in assisting SNAP-Ed staff throughout the state in doing the 
same.  Food Hero Cooking Show videos produced by the Umatilla Morrow unit have 
received thousands of views and continue to be utilized in remote nutrition education by 
partners and the public at large. Including being featured in OSU Today and Extension 
Connections. 

o Treadwell is known for her strong community and partner relationships facilitated 
considerable media coverage for OSU Extension/SNAP-Ed programming in 
Umatilla/Morrow counties in 2020. This, in turn, provided opportunities for program 
partnership and funding 

o SNAP-Ed Coordinator, Angie Treadwell, leveraged almost $250,000 in grants and gifts to 
support healthy lifestyle practices in Morrow and Umatilla County schools through 
Eastern Oregon Coordinated Care Organization’s Umatilla County Community Benefit 
Investment funds for the Fruits and Veggies for Families, Moore Family Center, while 
partnering for some services with Umatilla-Morrow Head Start, Familias en Acción 

 
• Chris Schachtschneider livestock and rangeland programs are working to assist producers with local 

issues. Schachtschneider collaborated with other faculty as well as ODFW on a wolf manuscript to be 
a comprehensive resource on wolf-livestock mitigation. The GIS/GEP project will be finalized this 
spring/summer which will be an entirely online course to learn how to use Google Earth Pro in 
landscape management. He awarded almost $6,000 from the county Wolf Depreciation Committee 
to continue efforts working with local producers on wolf conflicts. 



• Irrigated agriculture in the county is served by the research and extension faculty of the Hermiston 
Agriculture Extension and Research Center. Ray Qin’s agronomy program is leading research efforts 
to identify right fertilizer rates and timings for new potato varieties being grown in Morrow County. 
He is also working on mitigating lodging problems for Kentucky bluegrass and wheat by using plant 
growth regulators and evaluating new rotational crops to increase the crop diversity. His work 
includes collaborations with peers from universities, governmental agencies, environmental 
organizations, and other industries; he is striving on better understanding the groundwater nitrate 
issues that continue to raise concerns on the north end of Morrow County for growers and city 
residents alike. 

• Julie Baker continues to work as a liaison to stakeholders and the community. Baker’s role is to 
strengthen the connection with Extension and the community. She looks for creative ways to meet 
the needs not being filled in the community, as wells as outside funding to maintain a conservative 
budget. 

 



FORM LB 31 DETAILED EXPENDITURES
DATE: MARCH 11, 2021 OSU Extension Service

ORGANIZATIONAL UNIT-FUND
ADOPTED
BUDGET

1ST PRECEDING 2ND PRECEDING THIS YEAR EXPENDITURE DESCRIPTION NEXT YEAR

CHANGE 
IN 

REQUEST
18-19 19-20 20-21 21-22

1 $4,750 $4,750 $5,000 Gen. Oper. Supplies & Office/Admin Supplies $5,000 $0 1
2 $2,300 $2,300 $2,300 Telephone $1,500 -$800 2
3 $5,520 $1,200 $1,200 Contract Maintenance & Repair $1,200 $0 3
4 $800 $800 $800 Publications, Subscriptions, Publishing $800 $0 4
5 $3,500 $1,800 $1,800 Postage $1,200 -$600 5
6 $7,810 $7,810 $8,000 Agent Travel Costs $8,000 $0 6
7 $3,600 $3,600 $3,600 Vehicle/ATV Maintenance/Fuel $3,600 $0 7
8 $5,452 $8,520 $9,000 Network T1 line $8,136 -$864 8
9 $1,320 $1,320 $1,320 Fees, Dues & Services, Conf Reg $1,320 $0 9

10 $900 $900 $2,000 Minor Equipment $3,000 $1,000 10
11 $1,560 $2,100 $2,100 Cellular Expense $2,100 $0 11
12 $2,500 $2,400 $2,400 Copier $2,400 $0 12
13 $40,012 $37,500 $39,520 SERVICE & SUPPLY EXPENSE $38,256 -$1,264 13
14 14
15 $19,814 0.40 FTE 4-H Agent (Erin Heideman) OSU funds 1.0 FTE $0 15
16 $12,441 0.20 FTE 4-H (Anna Browne) $0 16
17 $15,914 0.30 FTE 4-H (Anna Browne) increased FTE in FY21 $15,003 17
18 $12,626 $7,745 $11,813 OPE 4-H (Anna Browne) $12,603 $790 18
19 $1,000 $1,000 $1,000 Additional Support Services $1,000 $0 19
20 $24,586 $40,003 $40,603 0.80 FTE Administrative Office Manager (Julie Baker) $40,603 $0 20
21 $20,787 $30,904 $31,936 OPE Administrative Office Manager (Julie Baker) $33,453 $1,517 21
22 $78,813 $92,093 $101,266 PERSONAL SERVICES EXPENSE $102,662 $1,396 22
23 23
24 Area Agent (Irrigated agronomy) Ray Qin 24
25 Area Agent (Livestock) Chris Schatchschneider 25
26 Area Agent (Latino Outreach) Anna Browne 26
27 Snap-Ed Maria-Ximena Williams 27
28 Office Supplies 2,200.00                   28
29 Maintenance/Repair 2,299.50                   29
30 Non-Capital Equip 225.00                      30
31 Telephone 1,087.50                   31
32 Internet Services 2,118.00                   32
33 Postage 222.50                      33
34 Utilities 69.00                        34
35 Rent/Facility 2,091.50                   35
36 Rent/Office Equip 314.50                      36
37 Travel 8,855.00                   37
38 Printing/Publications/Subscrip 400.00                      38
38 Office Support (.50 FTE of an OS1) 32,105.00                 38
40 $58,240 $61,152 $55,786 TRANSFERS OUT TO UMATILLA COUNTY $51,988 -$3,799 40
41 41
42 $177,065 $190,745 $196,572 TOTAL EXPENDITURES $192,906 -$3,667 42

HISTORICAL DATA
PROPOSED BUDGET

Lines 1-13: Service and Supply Expense
Line 2: Telephone dropped by $800, changing phone systems to save, and provide more benefit for remote access
Line 5: Postage dropped by $600, email and online systems have significantly dropped postage expenses over the past few years
Line 8: Network costs dropped by $864, as quoted by OSU Campus IT
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TO:  Board of Commissioners 
RE:  2022 Budget Request for $25,000 
FROM:  Willow Creek Valley Economic Development Group Board (WCVEDG) 
 
The Willow Creek Valley Economic Development Group board (WCVEDG) appreciates the funding 
that has been received from allocation of Lottery Funds within the Morrow County budget.  WCVEDG 
serves all of South Morrow County communities and the board consists of members from every 
community. These members are very involved stakeholders and assist the group in making decisions 
that will benefit all South Morrow County service area residents and communities.   
 
These funds allow WCVEDG to contract with the Heppner Chamber to serve as Project Manager for 
any Economic Development in South Morrow County.  The chamber director works under 
WCVEDG’s direction, handling the facilitation and distribution on any projects or special assignments, 
including any active local grants and those funds awarded by the Columbia River Enterprize Zone. 
 
WCVEDG’s ability to manage these funds has allowed us to take the awarded CREZ funds and 
develop different projects available to all communities in South Morrow County: 

 Workforce Housing:   
o Heppner:  WCVEDG has completed the construction of two duplex units (four 3-

bedroom, 2 bath units) in Heppner and they were filled immediately after completion. 
o Ione:  WCVEDG is currently building a duplex (two 3-bedroom, 2 bath units) on Lot #19 

in the Emert Addition in Ione.  We are anticipating the duplex to be completed by late 
spring, early summer 2021, at an estimated cost of $450,000. 

 Housing Rehab Grant Program:  This grant program continues to be popular and every 
community has benefited from the funding.  We have funded $214,515.00 (17 homes 
completed; 7 current; committed $319,405.37). WCVEDG will be continuing to fund this 
program in 2021-2022.  

 Community and Public Enhancement Grant Program:  This grant is designed for use by local 
non-profit organizations, club, special district, or governmental entity.  WCVEDG has a budget 
of $80,000 for 2021.  This grant is funded in April of each year. 

 Business Enhancement Grant Program:  The Business Enhancement Grant program has been 
successful in the past, but the board decided to phase out this grant since our other grant 
(Business Investment Grant) offers greater funding and extended the opportunity to do more 
improvements within their businesses. 

 Business Incentive Grant Program:  This program offers up to $25,000 match for existing 
business expansion or new businesses established in South Morrow County communities.  We 
have funded $394,944.21 (total project cost is $3,472,467.91) and have assisted 22 
businesses.  This program will continue as long as funds are available and businesses can 
apply year-round.   
 

In addition to the management of these programs, the county funding has allowed WCVEDG to do 
the following: 
 
WCVEDG has representation at Oregon Economic Development Association meetings and 
conferences and is represented on the Morrow County Economic Development Group.   
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WCVEDG has the opportunity for business retention and enhancement through representation on the 
Eastern Oregon Workforce Investment Board:  The Chamber Director continues to serve this board 
as an Economic Development/Chamber representative.  This board is responsible for oversight of the 
Workforce funding dollars that come into Eastern Oregon for distribution by a selected State and/or 
Federal agency or agencies.  Workforce issues, solutions and funding have and will always be an 
emphasis for WCVEDG, both for incumbent workers and new workforce in Morrow County and 
specifically for South Morrow County. 
 
WCVEDG hosts a community luncheon each year that provides information and updates on activities 
and projects and brings speakers to talk about economic development. 
 
WCVEDG feels that without assistance from the County, South Morrow County communities would 
miss many opportunities for economic growth.  WCVEDG very much appreciates the funding that has 
been awarded in the past and we hope funding will be awarded again this year.  WCVEDG feels that 
we have been a good steward of these funds and will continue to work with all South Morrow 
Communities so there are benefits for all! 
 
 
 



 

 

 

Morrow County Tourism 
c/o Heppner Chamber of Commerce 
PO Box 1232 
Heppner, OR  97836  
 
 
March 9, 2021 
 
 
Kate Knop 
Morrow County Finance Director 
PO Box 867 
Heppner, OR   97836 
 
Dear Kate: 
 
On behalf of the chambers in Boardman, Heppner and Irrigon Chambers and the Fourth of July Ione 
Fireworks event, we would like to request $15,000 again this year from the county “Lottery funds” 
budget for tourism promotion.   This funding is pooled to support tourism in each community, 
increasing visibility for Morrow County, and will pay for the Morrow County membership dues for 
Eastern Oregon Visitor’s Association.  This funding helps each community to focus on their specific 
tourism, while still promoting the great county that we live in. 
 
We do appreciate the funding we receive from Morrow County and will make sure whatever funds we 
receive will go a long way in promoting Morrow County Communities! 
 
I will be there on Wednesday, April 14th to represent this request for tourism dollars.  
 
Sincerely, 
 
 
Sheryll Bates 
Interim Executive Director 
Heppner Chamber of Commerce 









                    An Equal Opportunity Provider and Employer 
 

 

Date March 11th, 2021 
 
 
 
Morrow County Commissioners 
C/O Kate Knop 
P.O. Box 867  
Heppner, OR 97836  
 
Subject:  FY 2021-2022 Wildlife Services Budget Request 
 
Dear Commissioners, 
 
USDA-APHIS-Wildlife Services (WS) appreciates the support of Morrow County and 
the opportunity to provide service to individuals in the County.  WS is grateful for the 
collective support of the Association of Oregon Counties (AOC), our individual 
county partners, cooperators, and many stakeholders who have made their support of 
our services known as we start this budget session.  Our assistance with wildlife 
conflicts is primarily focused on livestock and other agricultural resource protection 
but also includes wildlife threats to human health and safety, protection of public and 
private property and assisting agencies with natural resource protection.   The intent of 
this letter is to convey information that will assist with the County’s budget planning 
process for the upcoming county fiscal year.   
 
Based upon our preliminary discussion with you, our proposed budget request (see 
attachment) for July 1, 2021 – June 30, 2022 is $69,000. This funding request 
indicates the amount needed to maintain the current level of service you are receiving. 
We do want you to know that this amount, though an increase, continues to be short 
with keeping Chris Lulay fully funded by the county.  Once the county commission 
confirms your approved budgeted amount, please let us know and we will send you a 
final agreement for signature.  We do need a commitment or letter of intent by June 
30th, to ensure we can continue services beyond June 30th.     
 
The attached budget sheet identifies the amount of state and federal funds anticipated 
to offset the costs to the county.  The amount of state and federal funds will be 
confirmed when the respective budgets are finalized and approved.  The state and 
federal funds are distributed equitably to the participating counties.  The equitable 
distribution of the state and federal funds (“Shares”) is proportional to the amount of 
funding provided by each county.  Counties that pay more for service, receive more in 
shares.         
 
WS is keenly aware of the funding challenges County Officials are faced with and are 
committed to respond to your requests for assistance.  We continue to work with    

 

United States 
Department of 
Agriculture 
 
Wildlife Services 
 
6035 NE 78th Ct. 
Suite 100 
Portland, OR 97218 
 
 
  

 



                    An Equal Opportunity Provider and Employer 
 

federal and state agencies to ensure we provide sound wildlife damage management  
actions that are consistent with applicable federal and state laws, including the 
Endangered Species Act.  We will collaborate with you on the budget process and make 
reasonable adjustments, if needed, to continue our long-standing relationship with 
Morrow County and provide the best level of service we can with such adjustments.  
 
I want to thank your county for the continued support of the USDA-APHIS-Wildlife 
Services program.  That support is vital to our combined ability to provide services to 
individuals throughout the state.  WS looks forward to continuing to serve the County to 
the best of our ability.  Please note, Dave Williams, who served as the WS State Director 
for 23+ years, retired in December.   In the interim, contact the USDA-WS Oregon State 
Office, Assistant State Director Kevin Christensen at (503) 329-9819 or District 
Supervisor Shane Koyle at (541-963-7947) should you have any questions.    
  
Sincerely, 
 
Shane Koyle  
District Supervisor 
 
 
Attachments: Financial Plan Morrow County 
 
 
 
CC: Lauren Smith, AOC Legislative Manager  
  
 
 
 
 



7/1/2021
     to       
6/30/2022

Cost to 
Cooperator

Cost Share (Paid 
by Federal and 

State)

Full Cost

41,400.32$          25,052.16$         $           66,452.48
-$  -$ -$  

5,586.47$            2,783.57$           $             8,370.04
4,260.00$            -$ 4,260.00$             
3,019.82$            -$ 3,019.82$             

-$  -$ -$  

$          54,266.61 $         27,835.73 $           82,102.34

Pooled Job Costs 11.00% 5,969.33$            5,969.33$             
Indirect Costs 16.15% 8,764.06$            8,764.06$             
Aviation Flat Rate Collection -$  -$  

Agreement Total 69,000.00$          $         27,835.73 96,835.73$           

The distribution of the budget from this Financial Plan may vary as necessary to accomplish the 
purpose of this agreement, but may not exceed: $69,000.00. The Cost Share amount is  $27,835.73.  
This is an estimate based on available State and Federal funding and may be adjusted accordingly. 

Predator Management: coyote, bear, cougar etc.

from

Cost Element 

Personnel Compensation
Travel
Vehicles
Other Services
Supplies and Materials
Equipment

Subtotal (Direct Charges)

for

FINANCIAL PLAN

For the dispersement of funds from

Morrow - County

to
USDA APHIS Wildlife Services















Morrow County Time 
2020/2021

Party Area Date Start Time End Time Total hrs. Lunch Miles Activities

Jasmine/Curtis Butter Creek 3/2/2020 10:00 15:30 5.5 40 Drive Butter Creek w/ Curtis Cooley, meeting landowners

Jasmine Pendleton Office 3/3/2020 8:00 14:00 5.5 0.5 0
Posted Butter Creek startup letters, called users to inform 
Accumulation starting on Thursday.

Jasmine Pendleton Office 3/4/2020 8:00 16:30 8 0.5 0

Prepped iPad and files for Butter Creek startup tomorrow. 

Called users to inform Accumulation starting Thursday

Jasmine Butter Creek 3/5/2020 4:00 17:00 1 40
Reading flowmeters and meeting with landowners

Jasmine Butter Creek 3/6/2020 9:30 16:00 6.5 40 Reading flowmeters and meeting with landowners

Jasmine Butter Creek 3/9/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Pendleton Office 3/10/2020 8:00 12:00 3 0
Updated Butter Cr. spreadsheets, imported plat maps to my 
iPad. Talked with Butter Creek users

Jasmine Butter Creek 3/11/2020 9:30 12:00 2.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Pendleton Office 3/12/2020 1:00 16:30 3.5 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 3/13/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek 3/16/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Pendleton Office 3/17/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Teleworking 3/18/2020 9:30 12:00 2.5 40
Coordinated water use on Butter Creek while teleworking

Jasmine Pendleton Office 3/19/2020 1:00 16:30 3.5 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 3/20/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek 3/21/2020 9:00 13:00 4 40 Coordinated water use on Butter Creek/read flowmeters, made miscellaneous measurements.

Jasmine Butter Creek 3/23/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 3/24/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 3/25/2020 9:30 12:00 2.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 3/26/2020 1:00 16:30 3.5 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 3/27/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek 3/30/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.
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Morrow County Time 
2020/2021

Jasmine Teleworking 3/31/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 4/1/2020 9:30 12:00 2.5 40

Monthly measurement at Butter Creek gage. Coordinated 
water use on Butter Creek/read flowmeters, made 
miscellaneous measurements.

Jasmine Five Mile Creek 4/2/2020 8:00 16:00 8 130
Opened Five Mile Canal headgate, too much ice to reinstall 
gaging equipment or measure

Jasmine Butter Creek 4/3/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek 4/6/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 4/7/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 4/8/2020 9:30 12:00 2.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Five Mile Creek 4/9/2020 7:00 17:00 8 130
Reinstalled gaging equipment, measured at Five Mile gage

Jasmine Butter Creek 4/10/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek, Ordnance, OR 4/13/2020 1:00 15:30 3.5 40
Measured at Ordnance Recharge Canal gage, coordinated 
water use on Butter Creek/read flowmeters, made 
miscellaneous measurements.

Jasmine Teleworking 4/14/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 4/15/2020 9:30 12:00 2.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 4/16/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 4/17/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek 4/20/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 4/21/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 4/22/2020 9:30 12:00 2.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 4/23/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 4/24/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek 4/27/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 4/28/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 4/29/2020 9:30 12:00 2.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.
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Morrow County Time 
2020/2021

Jasmine Teleworking 4/30/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 5/1/2020 1:00 16:30 3.5 40

Monthly measurement at Butter Creek gage. Coordinated 
water use on Butter Creek/read flowmeters, made 
miscellaneous measurements.

Jasmine Butter Creek 5/4/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Five Mile Creek 5/5/2020 8:00 16:00 8 130 Monthly measurement at Five Mile gage

Jasmine Butter Creek 5/6/2020 9:30 12:00 2.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 5/7/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 5/8/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek 5/11/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 5/12/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 5/13/2020 9:30 12:00 2.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 5/14/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 5/15/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek 5/18/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 5/19/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 5/20/2020 9:30 12:00 2.5 40

Inspected Butter Creek gage. Read flowmeters, Butter Cr. 

accumulation declared off. Informed landowners of flooding 

and that accumulation is no longer in effect.

Jasmine Butter Creek 5/29/2020 9:30 13:00 3.5 40 Measurement at Butter Creek gage.

Jasmine Butter Creek 6/4/2020 1:00 16:30 3.5 40

Made measurement at Butter Creek gage. Butter Cr. 
accumulation declared on, informed landowners, read 
flowmeters

Jasmine Butter Creek 6/5/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek 6/8/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 6/9/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 6/10/2020 9:30 12:00 2.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.
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Morrow County Time 
2020/2021

Jasmine Teleworking 6/11/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 6/12/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek 6/15/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 6/16/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 6/17/2020 9:30 12:00 2.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 6/18/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 6/19/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek 6/22/2020 1:00 15:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Teleworking 6/23/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 6/24/2020 9:30 12:00 2.5 40

Measurement at Butter Creek gage. Coordinated water use 
on Butter Creek/read flowmeters, made miscellaneous 
measurements.

Jasmine Teleworking 6/25/2020 8:00 12:00 3 0
Coordinated water use on Butter Creek, updated 
spreadsheets

Jasmine Butter Creek 6/26/2020 1:00 16:30 3.5 40
Coordinated water use on Butter Creek/read flowmeters, 
made miscellaneous measurements.

Jasmine Butter Creek 6/29/2020 1:00 15:30 3.5 40
Butter Creek accumulation declared off, read flowmeters

Jasmine Butter Creek 6/29/2020 1:00 15:30 3.5 40 Read flowmeters

Jasmine Five Mile Creek 7/6/2020 8:00 16:00 8 130
Measured at Five Mile Gage, removed gaging equipment, 
shut down station until next year.

Jasmine Butter Creek 7/7/2020 9:00 12:30 3.5 40 Monthly measurement at Butter Creek gage

Jasmine Butter Creek 8/18/2020 9:00 12:30 3.5 40 Monthly measurement at Butter Creek gage

Jasmine Ordnance, OR 8/20/2020 14:00 15:00 1 80 Stream flow measurement

Jasmine Ordnance, OR 9/3/2020 12:00 16:00 4 80
Stream flow measurement at Ordnance Recharge Canal

Jasmine Butter Creek 9/29/2020 9:00 12:30 3.5 40 Monthly measurement at Butter Creek gage

Jasmine/Greg/ChrisEasterday Farms Dairy 10/5/2020 10:00 15:00 5 90 Tour/inspection of groundwater monitoring points

Jasmine Butter Creek 10/22/2020 9:00 12:30 3.5 40 Monthly measurement at Butter Creek gage

Jasmine/Greg Butter Creek 11/9/2020 8:30 11:00 2.5 80
Inspected Butter Creek site for installation of new staff gage

Jasmine/Greg/LukeButter Creek 11/12/2020 8:30 13:00 4.5 80
Installed metal backing for staff plate at Butter Creek

Jasmine Teleworking 11/16/2020 14:00 16:30 2.5 0 Prepared to run levels at Butter Creek
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Morrow County Time 
2020/2021

Jasmine/Greg 11/17/2020 8:30 16:30 8 80
Installed plate backing and lower plates at Butter Creek. Ran 
levels.

Jasmine Teleworking 11/18/2020 8:00 12:00 4 0 Processed Butter creek levels

Jasmine Butter Creek 12/2/2020 8:00 12:30 4.5 80 Monthly measurement at Butter Creek gage

Jasmine Teleworking 12/7/2020 8:00 16:30 8.5 0

Created form for Easterday Dairy groundwater pumping 

report, checked Willow Creek spreadsheets

Jasmine Butter Creek 1/15/2021 8:00 12:30 4.5 80
Monthly measurement at Butter Creek gage, reset staff 
plates and recorder

Jasmine/Ken ThiemannWillow Creek 1/27/2021 7:00 15:30 8.5 250 Read well flowmeters on Willow Creek

Jasmine Teleworking 1/29/2021 13:00 16:30 3.5 0
Made georeferenced map of Critical Groundwater Areas 
near Ordnance

Jasmine/Curtis Butter Creek 2/22/2021 12:30 16:30 4 80 Monthly measurement at Butter Creek gage

Total Hours Total Miles

362 3660
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2020/2021

Total hrs.
Total 
Miles

0 0
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Morrow County Time 
2020/2021

Coordinated water use on Butter Creek/read flowmeters, made miscellaneous measurements.
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 Irrigon Boardman Emergency Assistance Center, Inc. 
290 N. Main – PO Box 506        Irrigon, OR 97844 

 
March 12, 2021 
 
Kate Knop, Finance Director 
Morrow County  
PO Box 867 
Heppner, OR   97836 
 
Dear Ms. Knop, 
 
Irrigon Boardman Emergency Assistance Center is requesting funding from the Morrow County 
Budget Committee, $25,000.00 for the coming fiscal year, 2021-2022.  As you will read below 
client housing and utility needs increased with the COVID -19 pandemic almost doubling from 
the previous year. With that said we are anticipating an increase in client needs, both through 
food and the growing upsurge of living expenses. 
 
IBEAC provides assistance to families, who need help with payment of rent, electricity, utilities 
and occasional help with gas for medical transportation to doctors and hospitals. We are also a 
food pantry, providing 3 -5 days of meals each month, as well as providing 1-2 nights lodging 
for individuals and homeless traveling through our jurisdiction, being Irrigon and Boardman, 
seeking temporary housing as they transition to a more stable living environment.  
 
 Recap of last six months’ worth of spending: 

1. Rent for our clients:   $5,215 
2. Water/sewer:    $1,346   
3. CAPECO, misc. food:   $1,673 
4. Electric, gas, propane    $3,322 
5. Wages:  1 paid employee: $3,000 
6. Operation: telephone,   $5,692 

Computer, water/sewer,  
Electricity, natural gas 

 
We have six (6) volunteers that assist with the pantry and bookkeeping.  In the last six (6) 
months’ time, September 2020– February 2021, opened only on Tuesday, we have helped a total 
of 584 families consisting of 1,752 individuals. (These numbers specifically reflect food given 
per family, with a higher-than-average number of first-time families needing help with housing 
and utilities.) We are anticipating these numbers to grow as the year progresses. 
 
Thank you for your consideration. We look forward to reviewing this information with the 
Commissioners. 
 
Sincerely, 
Ina Abercrombie, Coordinator 
Office:   541-922-4563       ibeac506@hotmail.com; ibeac290@gmail.com  501(c) 3 







 

 

 

“Boardman Food 
Pantry” 

 

 

 

 

 

 

Discussion 
 

































  

Capital Outlay Budget Request Form 
(To be completed for all individual expenditures/projects > $5,000) 

 

1. Project Details 

Date Submitted:    

 

Project Name: Courthouse upgrades and remodel Life (years): 10 
  

 

Project Originator (Name): Darrell Green Phone: 
  

 

Department: Administration Location: Heppner 
  

 

Desired project timing: Start Date: August 2021 Completion Date: June 2022 
  

 

2. Project Description/Justification Include a detailed description of the project and justification.  Attach addt'l documentation as necessary. 

 The County has made a few attempts to receive a grant from the State of Oregon to assist with remodeling and 
upgrading the County Courthouse, but has not been selected. It is necessary to start the process of upgrading and 
maintaining the courthouse and remodel to create some additional space. We are looking to do this in phases, so this 
request will help us begin the process.   

 

3. Project Cost Estimate Attach detailed breakdown of costs. If the project relates to construction/remodeling, please attach a Public 
Works/Maintenance Cost Estimate. 

Include in Fiscal Year 2021-
2022 Budget: 

X    YES    NO Amount: $  $1,000,000.00

 
 

 Print Form  



4. Project Funding Sources If the project is going to be funded/partially funded by a specific grant/contract account rather than the general 
operating fund, please specify the account number and amount of funding below. 

 

General Ledger/Account Number 101-199-5-40- Amount: $ 500,000.00 

 

 

 
 

General Ledger/Account Number or CIP GL? Amount: $ 
 

5. Annual Operating Cost Impact Provide cost estimates relating to the annual impact of this project on the operating budget.  For 
example, estimate increased maintenance or energy costs associated with new facilities. If this project is related to a new or expanded program, provide 
cost data, including costs for increased staff. Estimate the annual savings to the operating budget such as reduced energy costs associated with an energy 

conservation project or reduced staff associated with an IT project.  Also estimate the increased revenue to be generated, if any. 

 
 Annual Increase 

In Operating Costs 
 
Annual Operating Savings 

Maintenance Costs: 0 0 

Energy Costs:   

Salary Costs:   

Other:    

Other:    

Total:   

 
Additional Estimated Revenue to be Generated $ 

*Approval of this form does not indicate approval of increases to any department's operating budget. Any increase in operating budget 
must be approved through the normal budgeting process. 

 

6. Authorization (Indicates request will be presented to the Budget Committee) 

Signature Printed Name Date 
 

Department Director 

County Administrator 

Finance Director 

Public Works/ 

Maintenance (if required) 

 

 
7. Finance Use Only 

Date Received 

 
 

 

 

 

 
 

 
 
 

Amount: $ Approved in Form 

   



  

Capital Outlay Budget Request Form 
(To be completed for all individual expenditures/projects > $5,000) 

 

1. Project Details 

Date Submitted:    

 

Project Name: Additional Work Space Life (years): 
  

 

Project Originator (Name): Darrell Green Phone: 
  

 

Department: Administration Location: 
  

 

Desired project timing: Start Date:  July 1, 2021 Completion Date:  June 30, 2022 
  

 

2. Project Description/Justification Include a detailed description of the project and justification.  Attach addt'l documentation as necessary. 

 Morrow County continues to grow and finding adequate space for employees is necessary. This project will focus on 
finding a current building for this need.  

 
 

3. Project Cost Estimate Attach detailed breakdown of costs. If the project relates to construction/remodeling, please attach a Public 
Works/Maintenance Cost Estimate. 

Include in Fiscal Year 2021-
2022 Budget: 

X    YES    NO Amount: $  $250,000

  
 

 Print Form  



4. Project Funding Sources If the project is going to be funded/partially funded by a specific grant/contract account rather than the general 
operating fund, please specify the account number and amount of funding below. 

 

General Ledger/Account Number CIP GL Amount: $ 
 

General Ledger/Account Number Amount: $ 
 

5. Annual Operating Cost Impact Provide cost estimates relating to the annual impact of this project on the operating budget.  For 
example, estimate increased maintenance or energy costs associated with new facilities. If this project is related to a new or expanded program, provide 
cost data, including costs for increased staff. Estimate the annual savings to the operating budget such as reduced energy costs associated with an energy 

conservation project or reduced staff associated with an IT project.  Also estimate the increased revenue to be generated, if any. 

 
 Annual Increase 

In Operating Costs 
 
Annual Operating Savings 

Maintenance Costs:  $250 

Energy Costs:  $150 

Salary Costs:   

Other:    

Other:    

Total:   

 
Additional Estimated Revenue to be Generated $ $400/month $4800/year estimate 

*Approval of this form does not indicate approval of increases to any department's operating budget. Any increase in operating budget 
must be approved through the normal budgeting process. 

 

6. Authorization (Indicates request will be presented to the Budget Committee) 

Signature Printed Name Date 
 

Department Director 

County Administrator 

Finance Director 

Public Works/ 

Maintenance (if required) 

 

 
7. Finance Use Only 

Date Received 

 
 

 

 

 

 
 

 
 
 

Amount: $ Approved in Form 

   



  

Capital Outlay Budget Request Form 
(To be completed for all individual expenditures/projects > $5,000) 

 

1. Project Details 

Date Submitted:    

 

Project Name: Boardman Public Health- Docken building remodel/upgrades Life (years): 10 
  

 

Project Originator (Name): Darrell Green Phone: 
  

 

Department: Administration Location: Boardman 
  

 

Desired project timing: Start Date: January 2022 Completion Date: June 2022 
  

 

2. Project Description/Justification Include a detailed description of the project and justification.  Attach addt'l documentation as necessary. 

After the Juvenile Dept and ADA move out of the Docken building, we need to review necessary upgrades and 
remodel of the offices to meet the needs of Public Health 

 
 

3. Project Cost Estimate Attach detailed breakdown of costs. If the project relates to construction/remodeling, please attach a Public 
Works/Maintenance Cost Estimate. 

Include in Fiscal Year 2021-
2022 Budget: 

X    YES    NO Amount: $  $50,000.00

 
 

 Print Form  



4. Project Funding Sources If the project is going to be funded/partially funded by a specific grant/contract account rather than the general 
operating fund, please specify the account number and amount of funding below. 

 

General Ledger/Account Number 101-199-5-40- Amount: $ 
 

General Ledger/Account Number or CIP GL? Amount: $ 
 

5. Annual Operating Cost Impact Provide cost estimates relating to the annual impact of this project on the operating budget.  For 
example, estimate increased maintenance or energy costs associated with new facilities. If this project is related to a new or expanded program, provide 
cost data, including costs for increased staff. Estimate the annual savings to the operating budget such as reduced energy costs associated with an energy 

conservation project or reduced staff associated with an IT project.  Also estimate the increased revenue to be generated, if any. 

 
 Annual Increase 

In Operating Costs 
 
Annual Operating Savings 

Maintenance Costs: 0 0 

Energy Costs:   

Salary Costs:   

Other:    

Other:    

Total:   

 
Additional Estimated Revenue to be Generated $ 

*Approval of this form does not indicate approval of increases to any department's operating budget. Any increase in operating budget 
must be approved through the normal budgeting process. 

 

6. Authorization (Indicates request will be presented to the Budget Committee) 

Signature Printed Name Date 
 

Department Director 

County Administrator 

Finance Director 

Public Works/ 

Maintenance (if required) 

 

 
7. Finance Use Only 

Date Received 

 
 

 

 

 

 
 

 
 
 

Amount: $ Approved in Form 

   









MORROW COUNTY 
Fund # 321 – Forest Service Fund 

Title III – County Funds 

The Secure Rural Schools Act (SRS Act) was reauthorized by P.L. 115‐141 and signed into law by 
the President on March 23, 2018.  This reauthorization extended the date by which title III 
projects must be initiated to September 30, 2022, and the date by which title III funds must be 
obligated to September 30, 2023.  These deadlines apply to all unobligated title III funds, 
including title III funds under the current reauthorization of the SRS Act and title III funds 
received under the previous authorization. 

 

Authorized uses of title III funds 

1. To carry out activities under the Firewise Communities program.  
2. To reimburse the participating county for search and rescue and other emergency 

services, including firefighting and law enforcement patrols.  
3. To cover training costs and equipment purchases directly related to the emergency 

service described in paragraph (2); and  

4. To develop and carry out community wildfire protection plans.   

(P.L. 115‐141 added the italicized items above.) 

 

Publishing and Notification of Proposed Uses of Title III Funds – section 302(b) 

A participating county may use title III funds for authorized uses only after providing for a 45‐
day public comment period.  The comment period is initiated by the county’s publication of a 
description of the proposed use in a publication of local record.   

If there is a Secure Rural Schools Act resource advisory committee established under title II of 
the Act with jurisdiction in the county, the county must also submit the proposal to the 
committee at the beginning of the comment period.  

[John Day‐Snake Resource Advisory Committee has jurisdiction in Morrow County.] 

 

How does the county initiate a title III project? 

The county’s initiation of a title III project must be documented.  For the purposes of title III, a 
project may be considered to be initiated at a point in time before the county publishes its 
intention to use title III funds for an authorized project in a publication of local record as 
required in section 302(b).  The Forest Service recommends that the county document its 
initiation of title III projects in the meeting minutes of its county governing body (e.g. board of 
commissioners) which reflect the county’s agreement to use the funds for the authorized uses 
in title III.  
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