MORROW COUNTY FAIR BOARD MEETING MINUTES
Tuesday November 14th, 2017 at 6:30p.m.

Sage Center 101 Olson Rd. Boardman, OR
In Attendance:

Chair: Pat Tolar

Board Members: Rex Nielson, Kymberli Erevia, Casey Zellars

Secretary: Ann Jones

4-H: 

Others: Ray DeLoe
CALL TO ORDER: by Pat Tolar @ 6:29 pm
Minutes of Previous Meeting:  Motion made by Kymberli Erevia to approve minutes 2nd by Casey Zellars, minutes approved.
MAINTENANCE REPORT: put on fencing across the creek to fence of the small storage shed and put up fencing by the fair office to go around propane tank. 
4-H: Reopened the 4-H ad. Awards banquet is on November 19th at the fairgrounds.  
NEW BUSINESS:


 Fair Board member: Ray DeLoe introduced himself to the group.  Ann hasn’t sent in the necessary paperwork to have him appointed to the board and that should be accepted and approved at the Wednesday Nov. 15th BOC meeting. 

Next year’s fair dates: August 13-19, 2018- Need a theme: “We’re having bushels of fun”

OFA Review:   Ann and Cody attended this year. They had a few good sessions, set up wasn’t the best this year. Changes for the next one: Convention will be in January of 2019 in Salem at the Convention Center. Umatilla County is in charge of the spring leadership conference this year and it will be on May 4 & 5, they may be contacting us to see if there is anything we can help with. It was suggested that all board members remember to look over the OFA date books and to look over the by-laws and county fair statutes. Listened to a few bands have one for sure in mind that Ann would like to book. 

St. Pats (Challenge of Champions)? : Ann did check with the Heppner Chamber and Rodeo to see if they would be interested in partnering and neither group felt they could at this time. We explained to Ray what the CCT was and he felt that it would be a great thing to do and felt we could get sponsors for it, after discussion it was decided that we could write out a “pledge” letter for potential sponsors and explain our goal. Ann will talk with Jason Mattox and see how soon we need to schedule for St. Pats. Weekend so we know how long we have to make calls and get money set. 

Fair Ideas: Ann asked what are some of the things everyone would like to see at fair this year. 



Greased Pig; Beer Garden; OMSI (pat is working on); MC Fair all around



All day entertainment: mechanical bull

OTHER: We need to print up some thank you cards with the MCF logo to have on hand. 
OLD BUSINESS:


OFA Convention:   October 26-29 Albany (need a donation “basket”): Pat received a number of items for the basket from the north end need to get some items from the south end as well. Ann can talk to a few people and get some items. Will need to make out Thank You cards for the donation items. 

St. Pats (Challenge of Champions)? : Discussion on doing Challenge of Champions during St. Patrick’s weekend. Fair itself does not have it in the budget to put on this event alone, we would need to have confirmed sponsors and may also need to look into other organizations that would be interested in being involved (rodeo, St. pats committee, chamber). Ann can talk with those 3 groups and see if they would have any interest and if Jason Mattox is at the convention we can talk with him and see what he has for sponsorship dollars.

OTHER:  suggest that we move the ice cream social back to Thursday since we had left over ice cream this year due to changing the day. Original reason it was moved was due to having the June Bugs Band here on Wednesday and we wanted that day to get more traffic. Next year we will not have the old time fiddlers on Thursday. 


Karen Wolff passed out a memo regarding the issue of fair clean-up day. (Complaint about fair clean-up day and arm bands came up again as some feel that it is not enough compensation. Some feel that they should get paid minimum wage.) See attached memo.


Ann will giving quarterly department reports to the BOC. 


Rex questioned the premium payout for open class livestock as they are not the same across the board (beef, sheep, goat, pigs). Pat made a motion to change premium to same across the board with first place being $10. Kym second, motion passed. This will be changed in the book for next year.
ADJOURNMENT: 

Meeting adjourned by Pat Tolar @ 8:06 pm
NEXT MEETING: December 12, 2017 @ Fairgrounds Annex 74473 HWY 74, Heppner, OR

