MORROW COUNTY FAIR BOARD MEETING MINUTES
Tuesday March 21, 2017 at 6:30p.m.

Heppner Fairgrounds 74473 Hwy 74-LENA, Heppner OR
In Attendance:

Chair: Pat Tolar

Board Members: Cody High, Kymberli Erevia, Rex Nielson, Angie Hanson

Secretary: Ann Jones

Rodeo:  Judy Healy, Terri Gentry



 

4-H: 

Others: 
CALL TO ORDER: by Pat Tolar @ 6:30 pm, Fairgrounds Annex, Heppner OR 

Minutes of Previous Meeting: Cody motion, Kym 2nd
RODEO: Rodeo will be breaking away from the county, and the county will make up an agreement/lease for rodeo. Judy asked if rodeo can add 2 pages to our premium book still at no charge to them the board agreed that was fine.
Terri Gentry presented the board with a proposal for OTPR/Wilkinson Arena Dirt Replacement Plan. The outdoor arena is in desperate need of new dirt and the dirt in the Wilkinson Arena has been an issue with dust. Terri has talked with a number of people that know about arena dirt. The OTPR committee has found some dirt and the thought is they may have enough to “fix” both projects, however more dirt may need to be found. The committee feels that it would be better us of funds and equipment if both projects could be done at the same time. Suggested process to complete project: Remove 1 foot of silt from the Wilkinson Arena. Grade will have to be shot to make sure the ground removes is level. Haul the dirt to the site where the replacement dirt is located. Haul dirt to arena, spread and level dirt work and water to make sure enough has been replaced. Load and haul dirt to the outdoor arena duting the same time. Terri would like to know if the fairboard would like this to be done and is willing to turn in the work order to Jerry to get the process started. 
Angie made a motion for Terri Gentry to present County with a work order to remove and replace dirt in the Wilkinson Arena at the same time dirt is being moved to the outdoor arena. Cody seconded motion passed. 
MAINTENANCE REPORT: New wall and door between big kitchen and open class room is almost complete all that’s left to do is cosmetic work.
4-H:  Horse show need to be moved to Saturday August 12th as people didn’t feel they could attend on Sunday August 13th.
NEW BUSINESS:


Fair dates: August 14-20, 2017


Theme: “Our Roots Run Deep in Morrow County”. 

Terri Gentry: see above in rodeo report. 

Wilkinson Arena Fan: Presented the board with the electric estimates that came in the project will be just under $10,000 with both the fan and electic work. Jennifer Wilson will write a grant for us through WCVED and the deadline on that is April 15. Cody made a motion to put in the fan and go with Wildcat for the electric work and have Jennifer Wilson write the grant and Morrow County Livestock Growers will cover the remainder of cost. Kym seconded motion passed. Pat will touch bases with Jerry and let him know the plans.



Rental Agreement: best way to keep everyone informed on when building is being rented would to maybe use google calendar. Ann had a mix up in scheduling the building and grounds on June 3rd for graduation, where it has ended up with a group of 3 students not having a location for the party. A letter was left from John & Ashli Gould letting the board know of their frustration as to the miscommunication and misunderstanding which has left them looking for a new location. Ann did call and apologize to them and offered them a different area on the grounds. Pat Tolar said he will contact the Gould family and offer them the large tent and outside chairs.


Fair Entertainment: all week: bouncy houses, & reptile man; Wednesday: Junebugs (afternoon),  ice cream social (afternoon), Cory Peterson Band? (night) Food? & Drinks? (night) ; Thursday:  Talent Show (afternoon), Nate Botsford (wine tasting); Friday:                             Saturday buyers luncheon

Rex did check with the Kiwanis club and they are not interested in serving alcohol, they told him that if the board decides to do themselves be sure to get the license and security and have food the whole time alcohol is served. It was suggested to contact Paradise Rose and Pat will get a number for Ann to contact him.


Contest ideas: Suggested that we think of some fun contests to do during the week of fair. 

Budget: Ann meet with Kate and Jerry to discuss the budget worksheets that were turned in. Let the board know Budget Committee Meeting will be held April 25-27 and will them know what day ours is if anyone wants to go. 

OTHER: 
OLD BUSINESS:



Wilkinson Arena Policy: Discussion as to whether or not we need to make a “policy” for the use of the WA as there was an issue with 2 different parties where one was there first and the other showed up and wanted to ride also and since there is nothing posted saying first come first serve they were not going to leave which in turn made party 1 Facebook message Ann telling her to contact the party and tell them to leave, they also contacted Judy Healy to let her know to see if she could/would do something. After talking it was decided we don’t need an actual policy and just put up a sign. 

Theme: Does anyone have any ideas if not Ann will come up with something. 


Entertainment: Discussed that we would like to add a concert-dinner event on Wednesday night to help “kick-off” fair. Contact Paradise Rose for catering and Rex said he will check with the Kiwanis Club about maybe doing alcohol sales. 

Budget: Ann presented the board with the new budget packet for FY 17-18. In preparing the budget this time there are a few changes that the county is wanting to do. They are asking for a budget request worksheet to be filled out.

1. Department goals & objectives for 2017-2018: update and improve small animal barn and improve an event for St. Patrick’s weekend with these goals we need to write out “decision packages” 
a. St. pats event total cost 19,000 and will attach the proposal from Jason Mattox
b. Small animal barn: estimate it to be $7500 would be in the same location just to renovate the current barn area.
Other increases to be made are: 

1. 214-100-5-20-2414 Administrative Expense: increase as more board members are able to attend OFA convention

2. 214-100-5-20-3240 Telephone: office phone, fax, internet and cell phone for secretary

3. 214-100-5-20-3323 Mileage: increase due to every other board meeting in Boardman, OR and more board members attending OFA

4. 214-300-5-20-2603 Entertainment Expense: slight increase as entertainer expenses are increasing

5. 214-300-5-20-2615 Buyers Luncheon: increase due to needing to change the meat as to not have the same meal 3 years in a row.

6. 214-301-5-??????? St. Pats Entertainment: looking at adding a new event to Saturday


OTHER: Received some information from the Pendleton Junior Livestock Show as they would like to invite Morrow County on a “trial run” this year. This will take place the Saturday after round up at the pavilion the show is 1 day kids weigh in Friday night.  Show begins at 9am and sale starts at 6pm.

Weigh in for hog & sheep on august 25-26. Hog weights 230#-300#; sheep weights 105#-160#; steer weight minimum 1050# no max #. Will honor our tags but still may have to weigh in. Kids that do join this year may need to write letters to buyers.  Registration turned in by August 26 and you can get forms on Umatilla County Extension website.


Presented the board with a quote from Ross-Brandt Electric for the arena fan.


Presented the board with information for upcoming spring OFA convention and day at the capitol
ADJOURNMENT: 

Meeting adjourned by Pat Tolar @ 8:31 pm
NEXT MEETING: April 18th 6:30pm @ Sage Center 101 Olson Rd., Boardman, OR
