

MORROW COUNTY FAIR BOARD MEETING MINUTES
Wednesday November 15, 2023
74473 HWY 74 LENA~ Fairgrounds Annex
Heppner, OR 97836

In Attendance:

Chair: Cody High

Vicechair: Shelby Schoenfelder
Board Members: Dawn Eynetich, Ann Jones, Brittany Casperson,  Braxton Adams, Sara Baker, 

Secretary: Sue Gibbs
Others present: Makenzie Evans OSU extension agent, Tony Clements

4-H:

Others:   Minutes need corrected from July minutes. 
CALL TO ORDER: by Cody High @ 12:30 pm

Minutes of Previous Meeting in Aug. 5th were approved

Minutes of November 15th meeting 
Renovation plans:
· The board looked over the plans for renovation -  The design looked good as a whole.  The changes they found were 1.  They wanted a window between the two offices of the 4-H and Fair.  2. They wanted a stove in the dormitory.  3. They wanted a cover outside the dormitory going to the bathrooms.  4. They wanted to know if sanding and refinishing the wood dance hall floor was possible.  
· Overall the improvements looked great.

· Sue brought up that 86,000 would be coming through legislature possibly by April for Covid relief funds.  These have no strings attached.  It needed a unanimous vote from all county fair managers.  
· With this money we would like to look for LAD lights – sue will find quotes and new doors for the sheep barn and a motor for the large door on the Wilkenson arena.  

· It was also brought up that Matt Jensen will be having work sessions in December and January about the circuit court and problem shooting issues that may arise including parking issue.  The board was also informed that we were meeting with Matt to visit with two Rodeo Board members about parking concerns on November 21st at 4:00 If a board member or two wanted to join they could.  Sue will be attending the meeting.   

Concerns -Tony brought up concerns about the construction sidewalks out by the road.  They are in the turning lane.  These repairs may need to be started before fair.  He asked that we start a list.  Makenzie said she would begin a few things in the spring. 
Fair Review:  Some thoughts: We need more donations from the windmills – Sue will pursue this.  We also feel that a first aide room or tent would be good.  With the new sponsorship idea this could happen to make a sponsored “wellness room”  A  concern was brought up about the dunk tank and all the moisture and mud right outside the barn.  Thoughts to move this down or add sand, bark etc.  
· Sue introduced new Sponsor ideas.  There were three main changes.  The first was a gate sponsor.  They still pay 3500 however they will be able to have a special activity on one day.  An example might be French Fry Friday or a Corn Hole tournament in their name.  The second was instead of a bronze sponsorship have a department sponsorship or Room sponsorship.  The department sponsorship will donate $50 as a top prize for the department and $200 as a sponsor to be displayed in the department.  The last change would be increasing advertising to match the sponsorship.  These ads would almost double for advertising.  The sponsorship packet was dispersed to everyone to take a look at and get back to Sue with a yes or no.  She would like to start sending out sponsorship packets in January and February.  
Coolers -The idea was brought up to purchase more coolers so we are sufficient and do not need to borrow any.  We currently own 4 and if we owned 8 we would not need to borrow or rent any.  The new facility rentals could also include renting coolers.  If the COVID money comes through this could be used for this.
Bleachers -Braxton brought up that we should have bleachers in the arena.  We currently have four sets and it was discussed to move these and store them inside the indoor arena.  They could then be used to watch arena events.   Tony was going to work on moving these inside the Wilkenson Arena.  

It was brought up that the squeeze chute was moved during rodeo.  This needs to be moved back.  Kyle Robinson was concerned.  The rodeo board was going to be contacted to see if we can fix this.  

Tony and Tractor - Our current tractor is having maintenance issues.  Tony brought up that he submitted a proposal to buy a new tractor and lease it to the fair.  Some discussion was made but no decision was confirmed or voted on about this.  Public Works suggested contracting out the tractor to the fair but the tractor would stay at the fair.  Some board members did not like this idea and others wanted more information.  Sue will gather more information with some meetings with Matt, Tony and Kevin.  

Lease - We talked about the Lease with Chris Anderson  it was voted on to approve the lease  (4 for and 3 against) to lease the arena for week day mornings for $2000.  An additional fee of $500 per month for the cattle.  The board wanted to know how many cattle, who would clean the pens (they felt Chris should with direction from Tony on disposal).  They agreed that no weekends will be involved.  They wanted no big bales, yet plenty of feed.  There will be a clause in the contract about the care of the animals.  A three hour turn around time about the care of the animals will be in the contract.    It was also passed that there be two separate leases.  One for the cattle and one for the arena.  Sue will have the changes made and contact Chris.  
Challenge of Champions - It was Voted on to have Challenge of Champions on March 16th.  We broke even or made a little money last year.  Sue will begin contacting Jason about the contract and items that the fair needs to do to prepare for this.  

· Sue introduced the “Fair Theme Contest”  The board liked this and she would be going to the schools the following week to begin introducing it.

· It was decided to keep with Wednesdays as our meeting day but to have a few meetings a year up at the Sage Center.  Sue will contact the center and make arrangements for the meeting.  
Facility Rentals - Sue introduced and handed out a proposal for new facility rental prices (updates) and informed the board that we have camping back.  She asked the board to please look over these and let her know their feelings and if any changes are to be made.  She will e-mail everyone about a yes or no because rental prices can be changed in January and she would like to be prepared for this.
· Cody tabled the entertainment ideas until next meeting in December.

REPORTS:

4-H: Makenzie introduced herself as the new Extension Agent

Rodeo: None
NEW BUSINESS: * At the next meeting we will focus on entertainment ideas for the 2024 fair.  We need two big band acts and smaller singers for day time entertainment.  We also need an entertainer.  
ADJOURNMENT: 
Meeting adjourned by Cody @ 8:20 pm
NEXT MEETING  December 20th at the Sage Center  @ 6:30  

