MORROW COUNTY FAIR BOARD MEETING MINUTES
Tuesday October 9th, 2018 @ 6:30pm

Fairgrounds Annex, 74473 HWY 74 Heppner, OR 
In Attendance:

Chair: Pat Tolar

Board Members: Ray DeLoe, Cody High, Jeromy Wilson

Secretary: Ann Jones

4-H: 

Others: 
CALL TO ORDER: by Pat Tolar @ 6:32 pm
Minutes of Previous Meeting:  Motion made by Jeromy Wilson to approve minutes 2nd by Ray DeLoe, minutes approved.

4-H: Erin couldn’t make the meeting but sent in the following report: 


Enrollment is now open, closes on Dec. 31st

I’m working on workshops for new and ‘used’ leaders by the end of January for some refreshers, etc.


Currently have 11 classroom presentations to make in the next couple of weeks. 


Ambassador applications are due Nov. 1 and will be announced at the achievement night on Nov. 18, 

2pm, Ione Legion Hall


Heifer project applications are due Nov. 1st too!


4-H had a booth this past week at the Sage Center Harvest Fest and will do a 4-H take over this coming 
Saturday also at the Sage Center
NEW BUSINESS:


PROJECTS & IDEAS: (long range & short range) 



Needs:



Wants:



Grounds:



Buildings:

County asked us to discuss projects and ideas that the Fairboard felt was needed/wanted here. After very long discussion on the many “issues” at the grounds (electrical, plumbing, space, old buildings) it was found difficult to just pin point one or two items, but overall consensus is LONG TERM PLAN: would like to see a new grounds with a new facility that can more appealing to various groups and have more usage and space. Other issues discussed that we would like to see addressed are kitchen/building renovation, electrical fixed throughout, plumbing fixed, more showers added to outdoor restrooms. Need a new sheep/goat barn, new show ring and small animal barn. Some of these are things for just fair time but some will make the facilities more inviting for other events. 

Discussed a number of ideas for changes to fair:

1. Football field: it would be nice to use this space as an area for games/entertainment as opposed to camping during the week. With this comes the problem of what to do with campers and the need for parking? Ray will talk with Mack Hoskins about the use of his field which is east to the bus barn, if we were able to use this field for camping we could also ask those families to park their vehicles there and not on the fairgrounds which would help “free” up some parking lot space.

2. Suggestion to add to our Wednesday night entertainment by bringing in Challenge of Champions Bullriding, Dinner and Music still from 5:30-7:30, bull riding 8-10 and music after wards from 10-12.

3. Fair Admission: Saturday is one of the fairs biggest days and we do not charge admission for this day. Discussion on charging for the day or look at the possibility of getting a “Saturday” sponsor to keep that day free to the public still, with that came the suggestion to possibly look at finding a sponsors for all 4 days of fair. Suggest Wednesday $3000, Thursday $3000, Friday $5000, Saturday $5000 would advertise with special banners for each day, thank you announcements throughout the day other perks could be; tickets for buyers lunch, drinks, Wednesday dinner, challenge of champions tickets.
4. Buyer’s luncheon: Ray would suggest sending out tickets to previous buyers for the lunch (which would get them in free if we start charging Saturday). Fairboard would like to see the letter that goes out to buyers for the lunch ahead of time. Maybe look at selling meal tickets after a certain time for others to eat that lunch. 

5. Need to schedule a meeting with the Livestock Growers to go over different ideas and changes that they may have and that we may have. 

6. If Rodeo is not having slack on Thursday can the 4-H Horse Show be moved to that day? It would be nice to have them included in fair week!
OTHER:  FFA Fundraiser is November 17th at the Riverfront Center and benefits ALL of Morrow County FFA groups. 

OLD BUSINESS:


4-H: Putting together a work group for their section of the premium book. They are looking at adding meat rabbits and turkeys to the auction next year, Rex told Anna that the livestock growers is great to work with on this and that they will most likely go for it as long you make sure there are buyers. Anna worked on into 4-H with Latino outreach program this summer. 

 FAIR WRAP UP: Overall feeling was that numbers were up, new things were good w/hiccups!



ISSUES & IDEAS DISCUSSED:  

1. Speakers need to be added on the north end of the dorm or by the stage and also by the small animal barn. 

2. An electrical outlet is needed by the dorm on the north end of the building. 

3. Need to add showers to the outside bathroom (1 in each bathroom is not enough).

4. Need to arrange to have someone in the fair office and ALL times or Ann needs to stay in there and have other help for the running around things. Possibly have board help with shifts in the office?

5. Need to re-look at clean-up day, the gate helpers this year said they had a lot of parents comment that they are only bringing in their kids animal so they are not paying or that they are only here because their kid is in 4-H or oh yeah I helped on clean-up day I just forgot to write my name down. Solution is clean-up day next year will be changed to just cleanup/setup for a couple hours maybe give out cookies and waters and a Thank you for volunteering your time. NO ARM BANDS GIVEN OUT.  Ray feels that we need to re-evaluate the admission to fair and he would like to see everyone paying to enter fair Wednesday-Saturday from gate open time until-TBD

6. This year we ran into a space issue…we are becoming limited on our parking area, camping area, entertainment area. SUGGESTIONS: 1. Buck made a suggestion to talk with POM about using the mill zone for RV spaces and then shuttling people back and forth. 2. Talk with Mr. Hoskins about using his lot for the week of fair, he has maybe 5 acres and we could put rv camping and ask our 4-H/FFA families to park over there keeping our parking lot open for the public and freeing up the football field for other entertainment uses. 

7. Lights and music is a problem with the campers on the field. The only solution to this problem is to eliminate camping on the field all together since the lights have to stay on as long as rodeo is serving alcohol and they get their permit so they can serve until 2am. 

8. Parking lot and arena were very dusty need to see about watering down a little more. 

9. Suggestion was made to move auction time from 2pm to 3pm and serve a buyers dinner afterwards…..discussion…..auction time will stay at 2pm. 

10. Buyer’s luncheon we need to make sure that our buyers know that is for them and their families, should we look at sending out lunch tickets to buyers? Maybe let other people purchase meals if they are not a buyer and we know that most buyers have gone through the line. 

11. Auction suggestion: get buyers paddles

12. Need to maybe figure out how to re-do the natural walk away from swine area to the show ring.

13. We need to look at getting animals loaded out later on Saturday after the auction. Reason behind this is fair is still going on until after rodeo just because the auction is over does not mean that people don’t want to still see the animals and having animals there is a big part of the fair, if animals could be loaded out starting at 6:30 or 7:00 pm while most people are at the rodeo it would better or early Sunday from 6-8am

14. Need to maybe post a “fair map” at the front gate so everyone can see all that is being offered and where it’s at. Also sell tickets/bands at the front gate for arcade, rodeo, etc.

15. Suggestion that we give rodeo board arm bands for fair week or dinner tickets?

16. Need to look at doing a sponsorship appreciation dinner and sending out invites for it. 

17. Arcade if we do it again needs work but a lot of people liked having it here.

18. Cody made a comment that our stage area Thurs-Sat night is empty and we should look at utilizing it more, bring in a magician, movie, and music. Even though there are events going on those nights on the football field and rodeo arena not everyone attends those and it would be good to have something else also. 

19. Suggestion was made by Ann to move animal drop off to Tuesday evening instead of Wednesday morning reasoning behind is: Fair opens to the public on Wednesday at 8:00 am, so when we have a lot of 4-H/FFA families driving in dropping off animals at the same time the public can show up to see said animals it becomes a “pedestrian” hazard. This year there were pickup and trailers parked all over by the sheep/goat barn, small animal barn and I would just like to see everything already in its place when the public shows up. Discussion. Decision made to leave it at animals coming in on Wednesday morning with pigs from 6-8am Sheep 7-9am and to have ALL pickups and trailers moved out by 9:30am. And moving Wednesday gate opening time to 10:00am.

20. In the premium book we have all the board members listed but it should have their picture with name so people can “see” who they are.

21. We need to find a way to include our Latino population in the Morrow County Fair. 

22. If we do the chili cook off we need to re-vamp the rules.

23. Greased pig contest is a huge hit. We need to look at getting a sponsor for that event only and/or get all pigs donated. 

24. Snack shack tables need to be cleaned up by the workers in the snack shack, so we need to communicate that to whomever is in charge. 

25. We had 5 girls interested in fair court… if this is going to happen we need to have an adult volunteer in charge of this. 

26. Need to maybe look at better security at night when the grounds are “closed”. Rodeo said there were a lot of people rummaging around very late at night this year. Buck had his generator stolen (briefly), Tony found a feed sack with a 4-H bow and arrows hidden down by the bridge under the creek.

OTHER: after miscommunication with the tractor, we need to make sure all parties involved are communicating what all needs to be done. 
ADJOURNMENT: 
Meeting adjourned by Pat Tolar @ 8:49 pm
NEXT MEETING November 13th 2018 6:30 PM @ Sage Center 101 Olson Rd. Boardman OR
