MORROW COUNTY FAIR BOARD MEETING MINUTES
Tuesday February 13th, 2018 at 6:30p.m.

Fairgrounds Annex 
74473 HWY 74-LENA, Heppner, OR
In Attendance:

Chair: Pat Tolar

Board Members: Rex Nielson, Cody High, Ray DeLoe, (Casey Zellars available by phone if needed)

Secretary: Ann Jones

4-H: 

Others: Commissioner Lindsay
CALL TO ORDER: by Pat Tolar @ 6:38 pm
Minutes of Previous Meeting:  Motion made by Cody High to approve minutes 2nd by Rex Nielson, minutes approved.
MAINTENANCE REPORT: no maintenance report. Ann talked with Matt Scrivner and public works will not be doing monthly reports but could possibly do a quarterly report. Matt said that he would like to sit down with Ann prior to fair to discuss what our needs will be for clean up the week of fair and how to best go about getting things done.  
4-H: Have not been in contact with the fair office so have not heard yet who has been hired as the new Extension Agent.  4-H Leaders Council officers are President: Heidi Nelson; Vice President: Sandra O’Brien; Treasurer: Kim Carter; Secretary: Andrea Fletcher. 
NEW BUSINESS:


 Elect Officers: Chair: Pat Tolar
Vice Chair: Casey Zellars
Executive Secretary: Ray DeLoe 

Cody made a motion to elect Pat Tolar as Chair, Casey Zellars as Vice Chair and Ray DeLoe as Executive Secretary. Rex 2nd all accepted motion passed. 
Budget 2018-2019: only a few minor changes;


 214-100-5-20-2414 Administrative Expense: increase from $3500 to $5000 for board members to attend OFA conventions and the board would like Ann attending Chamber Luncheons when she is available to do so and want her meals for those to be paid for. 


214-100-5-20-3323 Mileage: increase for board members to attend conventions/conferences

214-300-5-20-2603 Entertainment Expense: with the additional $5000 from the State of 
Oregon house bill 5006-A (House Bill 5006-A was the legislation. The bill provides an 
increase of $180,000 Lottery Funds as special payments to county fairs. These payments 
provide county fairs with a total of $3,828,000 Lottery Funds in 2017-19.  The $180,000 
equal out to be $5,000 per fair.) With the increasing price of entertainment we are asking 
for that $5000 to cover entertainment.


214-300-5-20-2625 Contests: slight increase as we are going to look at adding a new contest.


St. Pats (challenge of champions): After much discussion we will not be able to do this event this year as we just do not have the required funds. Ray proposes to pick a date in 2019 to make challenge of champions happen, if we can raise $10,000-$12,000 then we would be good and feel we could cover costs. 

Fair Plans/Changes: Ann emailed Nancy Snider to check with her on the best route to do this with the insurance and her response was: My recommendation is that you have the outside vendor.  The County would have to purchase another “event” liquor liability endorsement ($1000).  We would need to have an application completed with the description of the event and who would be serving.  Anyone serving would have to have a “server permit” issued by OLCC.   Having an outside vendor, i.e. Bucknums is the best way to go as they have what they need to serve.  Also, you would have them send you a certificate of insurance adding the County as an additional insured on their policy.  
Discussed what days and times we would like to have the beer garden open: Wednesday-Saturday ?-6pm
Looking into OMSI, bounce houses

Ann will check with Umatilla County and see if they serve alcohol during livestock sale. 

Sponsorship packets:  only changes are the dates. 

 OTHER:  Discussion on a master plan and looking at what we need to do to make the grounds more efficient and inviting for the public to use. 
OLD BUSINESS:


St. Pats (challenge of champions): Discussion on what funds we currently have and places that have been sent/given pledge letters. Ray has spoken with a number of places including: Lexington Pump, MCGG, CBEC, Les Schwab Pettyjohns, Family Foods, Community Counseling, BEO, Green Feed, Hank Howard.

Pat also spoke with a number of places and also suggested that someone go and speak with Ranch and Home & Agri Northwest. Casey will try and talk to Three Mile Canyon, Anderson Livestock & Beef Northwest. Casey mentioned that Three Mile/RDO has an annual grant that they give for community development and that we should look into putting in for that next year. We will continue to work on this for the next few weeks. 


Fair Admission: 



Discussion on if we should change admission. Last year it was briefly discussed doing free admission. Currently we charge $4 daily $10 week ages 8 & up (Wednesday-Friday) with senior day being Thursday for $2.  Question on why we don’t charge for Saturday came up, reason being is so buyers are not being charged. Discussed various ways to make it for buyers to no get charged but still charge the general population. Ray made a motion to charge Wednesday-Saturday $4 day $10 week $2 Senior Thursday- motion died lack of second. Casey made a motion to not charge at all- motion died due to lack of second. Ray made a motion to keep admission same as last year-Casey seconded motion passed.


Fair Plans/Changes: Beer Garden Ann will find out the best way to go about this. Ice Cream social needs moved back to Thursday. Wednesday night more tables and chairs, Casey will look for a dance floor.  Cody suggested an organized kids event different ideas thrown out will put on agenda for February.


Fair book changes: Kay Proctor suggested that we put a picture of each superintendent in the book, she feels it would be good for people to see a name and face together. Need to make sure that 4-H is on top of their changes and that they get them to me. 

Sponsorship packets:  Ann handed out last year’s information for board to review and bring back in February any changes.


Elect Officers: Chair: 

Vice Chair:


Executive Secretary: 

 This needs to be tabled for February meeting. 


OTHER:  Casey mentioned that we had an individual interested in becoming a fair board member and that he told Buck Elliott to get his letter of interest emailed in. 

Board looked at By-Laws and had some questions on if working needed to be changed, one reason they held off on election of officers to check on this first.  Ann will send email to Justin and Commissioner Lindsay.

Casey has a BBQ guy he is going to talk to about fair week. 
ADJOURNMENT: 

Meeting adjourned by Pat Tolar @ 9:05 pm
NEXT MEETING: March 13h, 2018 @ 6:30pm 

 SAGE Center 101 Olson Rd. Boardman, OR
