MORROW COUNTY FAIR BOARD MEETING MINUTES
Tuesday January 9th, 2018 at 6:30p.m.

Sage Center
101 Olson Rd., Boardman, OR
In Attendance:

Chair: Pat Tolar

Board Members: Kymberli Erevia, Casey Zellars, Ray DeLoe

Secretary: Ann Jones

4-H: 

Others: Kay Proctor
CALL TO ORDER: by Pat Tolar @ 6:30 pm
Minutes of Previous Meeting:  Motion made by Kymberli Erevia to approve minutes 2nd by Casey Zellars, minutes approved.
MAINTENANCE REPORT: no maintenance report. The board asked that I talk with Tony and ask him to work the arena Monday, Wednesday & Friday and that they would like to see a monthly report. 
4-H: 
NEW BUSINESS:


 St. Pats (challenge of champions): Discussion on what funds we currently have and places that have been sent/given pledge letters. Ray has spoken with a number of places including: Lexington Pump, MCGG, CBEC, Les Schwab Pettyjohns, Family Foods, Community Counseling, BEO, Green Feed, Hank Howard.

Pat also spoke with a number of places and also suggested that someone go and speak with Ranch and Home & Agri Northwest. Casey will try and talk to Three Mile Canyon, Anderson Livestock & Beef Northwest. Casey mentioned that Three Mile/RDO has an annual grant that they give for community development and that we should look into putting in for that next year. We will continue to work on this for the next few weeks. 

Fair Admission: 



Discussion on if we should change admission. Last year it was briefly discussed doing free admission. Currently we charge $4 daily $10 week ages 8 & up (Wednesday-Friday) with senior day being Thursday for $2.  Question on why we don’t charge for Saturday came up, reason being is so buyers are not being charged. Discussed various ways to make it for buyers to no get charged but still charge the general population. Ray made a motion to charge Wednesday-Saturday $4 day $10 week $2 Senior Thursday- motion died lack of second. Casey made a motion to not charge at all- motion died due to lack of second. Ray made a motion to keep admission same as last year-Casey seconded motion passed.

Fair Plans/Changes: Beer Garden Ann will find out the best way to go about this. Ice Cream social needs moved back to Thursday. Wednesday night more tables and chairs, Casey will look for a dance floor.  Cody suggested an organized kids event different ideas thrown out will put on agenda for February.

Fair book changes: Kay Proctor suggested that we put a picture of each superintendent in the book, she feels it would be good for people to see a name and face together. Need to make sure that 4-H is on top of their changes and that they get them to me. 

Sponsorship packets:  Ann handed out last year’s information for board to review and bring back in February any changes.

Elect Officers: Chair: 

Vice Chair:


Executive Secretary: 

 This needs to be tabled for February meeting. 


OTHER:  Casey mentioned that we had an individual interested in becoming a fair board member and that he told Buck Elliott to get his letter of interest emailed in. 
Board looked at By-Laws and had some questions on if working needed to be changed, one reason they held off on election of officers to check on this first.  Ann will send email to Justin and Commissioner Lindsay.
Casey has a BBQ guy he is going to talk to about fair week. 
OLD BUSINESS:


St. Pats (challenge of champions): Kym wrote up a rough draft pledge letter that Ann sent to Justin Nelson for review through legal for any changes that may need made. Justin looked over it and made the necessary changes so that we can start working on this project. During the meeting Ann was in contact with Jason Mattox and he was able to give us some information on the different sponsorship packages that they use and told us to feel free to use them so that way we have all of their information as well. Ray asked Ann to print off some packets that included the pledge letter on our letter head along with the sponsor packages. She will get those ready and deliver to him and Cody and email to Pat.  


MVBC bike tour to Heppner this summer: 



The Mid Valley Bicycling Club (MVBC) out of Corvallis, Oregon is planning a bicycle tour to eastern Oregon this summer and are planning to stay in Heppner for a layover day. There will be two tours a Loop I and a Loop II. Loop I will be in Heppner on July 11 & 12 and leave Friday morning the 13th. Loop II will be in Heppner on August 1 & 2 and leave Friday morning the 3rd.  There will be, nominally, about 45 participants in each trip and they will be accompanied by two SAG vehicles a large rental truck and a pick-up truck. Discussion on what we would charge them for kitchen, bathrooms and to camp via emails price discussed was $165 a trip, Ann contacted the person in charge and they were very pleased with this, and look forward to coming to Heppner. 


Fair Ideas: Beer Garden what do we have to do to have? OMSI Pat gave Ann the contact email for this; Cody suggested someone talking to Hoskins about the use of his property on the other side of the bus barn during fair week for camping. Trevor Tagle for Wednesday night music. 



All day entertainment: mechanical bull

OTHER:  Angie Hanson term ends on 12-31-17 and she will not be returning as a member but plans on helping still as a superintendent. Pat Tolar term ends on 12-31-17 and he has expressed that he will continue for another term. Ann will get that sent in to the BOC for approval.
ADJOURNMENT: 

Meeting adjourned by Pat Tolar @ 8:55 pm
NEXT MEETING: February 13h, 2018 @ 6:30pm 
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