MORROW COUNTY FAIR BOARD MEETING MINUTES
Wednesday December 13th, 2017 at 6:30p.m.

Bartholomew Building Upper Conference Room 

110 N. Court St., Heppner, OR
In Attendance:

Chair: Pat Tolar

Board Members: Rex Nielson, Kymberli Erevia, Cody High, Angie Hanson, Ray DeLoe

Secretary: Ann Jones

4-H: 

Others: 
CALL TO ORDER: by Pat Tolar @ 6:33 pm
Minutes of Previous Meeting:  Motion made by Rex Nielson to approve minutes 2nd by Angie Hanson, minutes approved.
MAINTENANCE REPORT: Maintance Report from Tony: Tree Removal, Fence Repair and Replace (by Creek), Replace walk bridge & realign for horse safety, Paint and wax the inside restrooms, raised height of doorway to current construction standards, winterized building and grounds, replaces some Christmas lights in the dance hall.  
4-H: 
NEW BUSINESS:


 St. Pats (challenge of champions): Kym wrote up a rough draft pledge letter that Ann sent to Justin Nelson for review through legal for any changes that may need made. Justin looked over it and made the necessary changes so that we can start working on this project. During the meeting Ann was in contact with Jason Mattox and he was able to give us some information on the different sponsorship packages that they use and told us to feel free to use them so that way we have all of their information as well. Ray asked Ann to print off some packets that included the pledge letter on our letter head along with the sponsor packages. She will get those ready and deliver to him and Cody and email to Pat.  

MVBC bike tour to Heppner this summer: 



The Mid Valley Bicycling Club (MVBC) out of Corvallis, Oregon is planning a bicycle tour to eastern Oregon this summer and are planning to stay in Heppner for a layover day. There will be two tours a Loop I and a Loop II. Loop I will be in Heppner on July 11 & 12 and leave Friday morning the 13th. Loop II will be in Heppner on August 1 & 2 and leave Friday morning the 3rd.  There will be, nominally, about 45 participants in each trip and they will be accompanied by two SAG vehicles a large rental truck and a pick-up truck. Discussion on what we would charge them for kitchen, bathrooms and to camp via emails price discussed was $165 a trip, Ann contacted the person in charge and they were very pleased with this, and look forward to coming to Heppner. 

Fair Ideas: Beer Garden what do we have to do to have? OMSI Pat gave Ann the contact email for this; Cody suggested someone talking to Hoskins about the use of his property on the other side of the bus barn during fair week for camping. Trevor Tagle for Wednesday night music. 


All day entertainment: mechanical bull

OTHER:  Angie Hanson term ends on 12-31-17 and she will not be returning as a member but plans on helping still as a superintendent. Pat Tolar term ends on 12-31-17 and he has expressed that he will continue for another term. Ann will get that sent in to the BOC for approval.
OLD BUSINESS:


Fair Board member: Ray DeLoe introduced himself to the group.  Ann hasn’t sent in the necessary paperwork to have him appointed to the board and that should be accepted and approved at the Wednesday Nov. 15th BOC meeting. 


Next year’s fair dates: August 13-19, 2018- Need a theme: “We’re having bushels of fun”

OFA Review:   Ann and Cody attended this year. They had a few good sessions, set up wasn’t the best this year. Changes for the next one: Convention will be in January of 2019 in Salem at the Convention Center. Umatilla County is in charge of the spring leadership conference this year and it will be on May 4 & 5, they may be contacting us to see if there is anything we can help with. It was suggested that all board members remember to look over the OFA date books and to look over the by-laws and county fair statutes. Listened to a few bands have one for sure in mind that Ann would like to book. 

St. Pats (Challenge of Champions)? : Ann did check with the Heppner Chamber and Rodeo to see if they would be interested in partnering and neither group felt they could at this time. We explained to Ray what the CCT was and he felt that it would be a great thing to do and felt we could get sponsors for it, after discussion it was decided that we could write out a “pledge” letter for potential sponsors and explain our goal. Ann will talk with Jason Mattox and see how soon we need to schedule for St. Pats. Weekend so we know how long we have to make calls and get money set. 


Fair Ideas: Ann asked what are some of the things everyone would like to see at fair this year. 



Greased Pig; Beer Garden; OMSI (pat is working on); MC Fair all around



All day entertainment: mechanical bull

OTHER: We need to print up some thank you cards with the MCF logo to have on hand.
ADJOURNMENT: 

Ray made motion to adjourn meeting Kym seconded 


Meeting adjourned by Pat Tolar @ 8:19 pm
NEXT MEETING: January 9th, 2018 @ Sage Center 101 Olson Rd. Boardman, OR
