MORROW COUNTY FAIR BOARD MEETING MINUTES
Tuesday June 13th, 2017 at 6:30p.m.

Sage Center 101 Olson Rd. Boardman, OR
In Attendance:

Chair: Pat Tolar

Board Members: Rex Nielson, Kymberli Erevia, Cody High via phone

Secretary: Ann Jones

Rodeo


4-H: 

Others: Commissioner Russel, Casey Zellars
CALL TO ORDER: by Pat Tolar @ 6:30 pm
Minutes of Previous Meeting:  Motion made by Rex Nielson to approve minutes 2nd by Kymberli Erevia.
RODEO: 
MAINTENANCE REPORT: When is Dale done working at the fairgrounds? Maybe ask Dale to make a list of things that may need done before fair. 
4-H: 

NEW BUSINESS:


Jerry Sorte: 


Wilkinson Arena Fan:  BOC meeting is tomorrow June 14th  in Irrigon, Ann filled out the Agenda Cover Sheet and asked that it be put on the agenda it would look better for us if someone was able to attend that meeting. Pat will attend the meeting, Ann gave Pat her copy of the Agenda Cover Sheet and packet.  We will need to know who and how to get the fan ordered and then schedule the install. 

PA system: Everything has been ordered. If Dale Bates can show Pat what goes where he can help with getting things installed. Need to ask about size of conduit and talk to Burke or Tony about cutting pavement from office to WA and office to sheep barn. 

Wednesday Dinner: Sell tickets for $15, should we include a child’s price? What is the dinner menu? Rod McGuire would like us to presell 100 tickets. Need to see how many tables we have. 

Solar Eclipse: Ann attended a pre-planning meeting that the chamber set up to give a brief over view of things to possibly expect. Our area is in the 90% path making it possible for a large number of people to be moving through for possibly the week. We will move the clean up time on Sunday morning from 9 to start at 7 and look into moving out animals Saturday after the sale. 

OTHER:  Find out if Ruckus is going to use straw bales this year. 

Anna Browne is checking with Silver Creek Contracting to see if they can haul chips for us. 


Need to check with Rogers Toyota and see if they are going to do the parade for us again this year. 


Look at what we want/need for the next meeting and look at how we are going to do the clean up day. 

County Court gave money to make power upgrades that are needed for the RV areas and concession 
areas. 

Rodeo will be appointed by county but will also be a 501c3 making them able to control their finances 
and still receive video lottery funds from county. 


Casey Zellars presented the board with a letter of interest to join the fair board. Ann will fill out the 
Agenda Cover Sheet and send it to the county. 

Rex will make some ramps to help with the loading of the pigs. 
OLD BUSINESS:


Discussion on a few time changes for the premium book: 

Change all exhibitor meetings to 7:45am

Wed. August 16 4-H Archery shoot behind Wilkinson Arena

4-H/FFA livestock contest judging time change to 2:30

4-H/FFA Conformation will do Swine, Sheep, Goat all in the WA beginning with swine at 8:00 am

Friday Showmanship times: Goat 8:00am; Sheep 8:30 am (in sheep barn) Swine 9:00 am added an Adult Showmanship after the Master Showmanship.

With Monday August 21st being the Solar Eclipse there have been families wanting to leave early, board discussed this and felt that it was not necessary to release any one “early” as it is everyone’s job to help tear down and clean up Sunday morning and everyone steps up it doesn’t take all day and most people are able to leave by 12:00 anyways. 

Decided to have a big meeting to include: Fair Board, 4-H, FFA Leaders, 4-H leaders and superintendents. Meeting will be on July 11th at 6:30pm in Heppner at the Fairgrounds Annex. 

NEW BUSINESS:


Jerry Sorte: 


Wilkinson Arena Fan:  Pat is working with Mark and Jerry.


PA system: Ann will look at the emails from Dale and work on getting everything ordered.

Wednesday Dinner: Sell tickets for $15 still need someone to hopefully sell alcohol Rex will talk with someone from Graybeal. 

Fair Sponsors: There are few that still have not come in so Ann will try and contact tomorrow as the book is due to the printer on the 17th. 


Budget: no discussion


Members: Zach Lantis sent Ann a text message on May 9th stating that he needs to resign from the board. So as of this message we are down 2 members

OTHER:  Discussion on if meeting days are working for members, it was decided that it would be better to move the meetings to the second Tuesday of the month at 6:30pm still rotating between Heppner and Boardman. 
ADJOURNMENT: 

Meeting adjourned by Pat Tolar @ 7:45 pm
NEXT MEETING: July 11th 6:30pm @ Fairground Annex 74473 HWY 74 Heppner, OR
