MORROW COUNTY FAIR BOARD MEETING MINUTES
Wednesday December 11th, 2019 @ 6:30pm

Sage Center 101 Olson Rd. Boardman, OR 97818
In Attendance:

Vicechair: Casey Zellars

Board Members: Cody High, Dawn Eynetich, Ashley Strzelewicz, Sarah Smith, Shelby Krebs

Secretary: Ann Jones

4-H: Erin Heideman 

Others: 
CALL TO ORDER: by Casey Zellars @ 6:38 pm
Minutes of Previous Meeting:  Motion made by Shelby to approve minutes 2nd by Dawn, minutes approved
REPORTS: 

4-H: Enrollments due next Friday Dec. 20th. Erin plans to focus on the clover buds and middle school ages this year. Erin went over a few different activities and handed out a “draft” calendar of the 2020 4-H calendar of events. The next MoCo 4-H Association meeting is Dec. 30th. Would also like to get the all entities meeting set on the schedule.  Erin asked that any conversations that involve 4-H only occur when a 4-H representative is present. 


Rodeo:  no report

NEW BUSINESS:


BUDGET: Sarah was looking at the budget for fair and noticed that there is security money in it, she contacted  a company to get information on what their costs are for the 19-22 to have one security guard on duty at night. After some discussion on times and pricing she will reach out to them and get clarification on actual work time. We will also need to work on our budget at the February meeting. 

SPONSORSHIP PACKET: keep the packet the same as last year just update the dates. Pat asked that we get one sent to him ASAP as he will still help with some of fair sponsors, he did say that he will not go to Port View Apartments and suggested that we contact MCGG (Kevin Gray) in person as soon as possible. Ann will get the contact info for port view and get it to Sarah. 

OFA CONVENTION: Dawn & Ashley will work on gathering items for a silent auction basket. Ann & Buck are attending convention.


FAIR & RODOE INFO: with new board members joining there were/are some questions as to what agreements are in place with rodeo for use of grounds, and what responsibilities fall upon each entity.  Sarah suggested we get a map of the fairgrounds and work on getting agreements put in writing with the rodeo. She will work on getting the mapping info. 


TREES: Board wanted to know where we were at with the tree removal, Ann read the email that Matt sent to her We will need to get a bid from a qualified tree service to remove the trees including the stumps. This is a bigger job than General maintenance is equipped to handle. I will talk with Tony about getting an estimate and then we can discuss budget.
Matt

After discussion Ann emailed Matt back with what the board would like to do: Hi, 
              Ok at board meeting tonight they would like to proceed with getting 3 bids for tree fall and stump removal, there is no need to have the anything done with the trees Casey will take care of cutting the trees. 

Please let me know if you want me to work on getting these bids in place… they suggested Columbia Tree Service, Elite Tree Service

Once trees are removed with will need to look at shading for that area: we can use line item 214-100-5-20-2538 to purchase shade cloth or tent. Sarah and Buck will both look into pricing.

OTHER:  Discussion on fair starting on Tuesday this would be more of a day to have all animals brought in and then with the possibility of starting showing. Static entries may have to be moved up entering on Sunday with judging Monday. Cody made a motion to start fair on Tuesday Aug. 18, 2020 with times to be determined Sarah 2nd. Erin want to be able to talk with the necessary people before making any decisions, she will come bake to the next meeting with how 4-H could work the schedule. 


All entities meeting scheduled for July 8th at 6pm in Heppner.
OLD BUSINESS:


4-H: The auction brought in $273,000 this year. 2020 Fair will need  a dairy judge added to the fair budget, and one of the static judges will do more than one category which will eliminate one judge. December 20th is 4-H registration. December 20th at 12:00 will also be a work day at the gun club.

Rodeo: no report
Meeting Date: (do we need to change?) after discussion it was decided to keep meeting days as they currently have been on the 2nd Wednesday of the month at 6:30pm alternating between Heppner & Boardman

Introduce new members: we had 4 new members join the board. Dawn Eyentich (Ione), Ashley Strzelewicz (Ione), Sarah Smith (Heppner) and Shelby Krebs (Irrigon) 

Restructuring of the board: With the resignation of Pat Tolar who was the fair board chair, Casey Zellars moves into that position as he was Vice-Chair leaving the vice chair vacant. And then also with Ray DeLoe resigning from the board it leaves the executive secretary position open. For the month of December motion was made the Cody step in as vice-chair and Dawn as executive secretary with new officer elections to be in January, motion passed. 

Review of ORS’s: Ann handed out ORS Chapter 565 fairs and exhibits. New members were asked to review them so they could have an understanding as to what their duties as a board member are from the state level

Set up committee leads for fundraising, entertainment, etc.: Casey suggested that the board consider setting up committee leads to focus on different aspects of the fair/grounds. He was told by Pat Tolar that he would still help with big leads for fundraising and fair sponsors. The group decided to brainstorm on fundraising and entertainment and bring some ideas and thoughts to the next meeting. 

Board book/manual: update all fair board books in January

OFA Convention: January 9-12 in Roseburg: Registration by December 9:  Buck, Dawn & Ashley said they should be able to attend. Ann told everyone to let her know ASAP so she can get everyone registered.

Sponsorship Packets: Tabled for December. 


OTHER: need to order shirts for new members, would be nice to have before convention for those attending. 


Look at building signage and update some of them and board member parking signs.


Need to look at all the speakers and check that they all work and see about putting one up on the northeast corner of the dorm.


Parking parking parking!! What and how can we fix the problem… couple ideas are jersey barriers, paint parking lot, curbing.


Showers!! Ideally, we need to add at least one more shower to each outside bathroom. And look in to renting a shower trailer for fair. 


Buyers luncheon, need to talk with the livestock growers and see if they would be willing to split the cost of the lunch. Right now, this luncheon is provided the fair at full cost to the fair, this is a thank you to all past and new buyers for the youth livestock auction. 


Need to look into having a manned first aid station set up during the week of fair.


Also need to maybe look into another AED that can be kept in the Wilkinson Arena see if this is something the county safety committee would do.


Small animals need to have a shade cloth put up. 


Need to look into a security system either full time year-round or at the very least something during fair, there were problems this year with people messing with the small animals. 


Dairy program will be increasing this year, Threemile Canyon Farms will be doing 12 heifers this year.


Talk more about the adding a day to the fair with weigh-in beginning on Tuesday. 


FFA Alumni Dinner is coming up Saturday 16th in Boardman. Cody made a motion for the Board & Ann to attend this dinner as a way for the fair to show their support of FFA

ADJOURNMENT: 
Meeting adjourned by Casey Zellars @ 8:11 pm
NEXT MEETING January 8th, 2020 @ Fairgrounds Annex 74473 HWY 74 LENA, Heppner, OR 
