MORROW COUNTY FAIR BOARD MEETING MINUTES
Wednesday April 10th, 2019 @ 6:30pm

Fairgrounds Annex 74473 HWY 74-LENA   Heppner, OR

In Attendance:

Chair: Pat Tolar

Board Members: Rex Nielson, Cody High, Casey Zellars

Secretary: Ann Jones

4-H: Erin

Others: Terri
CALL TO ORDER: by Pat Tolar @ 6:27 pm
Minutes of Previous Meeting:  Motion made by Cody to approve minutes 2nd by Casey, minutes approved.



4-H:  Cleaning up the livestock and auction rules for the premium book. Erin handed out the 2018 rules along with the new proposed rules for the boards review. 42 kids in shooting this year and that’s going really well, also doing high school marksmanship. There will be alpacas coming this year. Have 60-70 small animal exhibits. Trip to Ukiah in May with the ambassadors. 8 kids in heifer project with Threemile Canyon Farms, they also are paying for the judge for the dairy show. We should expect more dairy cattle next year. Beef weigh-ins are done. Sheep, Swine & Goat weigh in will be June 9th and start in the north end of county this year. Going to be talking with livestock growers about including poultry & rabbits in auction next year. Unloading for fair will be the same format as last year as it went very smoothly.

Need someone to manage the snack shack. Pay is $1750 for week.


Looking for record book judge pay is $100


Nutrition class was well attended 40 kids got certificates for a bag of feed. 

4-H animals will be green tagged and FFA will be blue tagged. 



Rodeo: Don’t think we lost a lot of dirt in the flooding, but will check once everything dries out may need to bring  some. Would look at getting dirt where they did before.  This year rodeo is an open jackpot, slack will be on Friday after rodeo if needed. Dan Burns will be DJ both nights.
NEW BUSINESS:


Sponsor Updates: 
as of today, we are at  $14000 in general “entertainment” sponsor dollars, $3500 in gate sponsor (Lamb Weston) and $730 in premium book ads.


Ideally, we need to get 2 more gate sponsors in order to have the week free to everyone. 

Fair Entertainment: 

[image: image1.emf]jumpin jellybeanz 2,500.00 $              

brady goss 1,000.00 $              

trevor tagle 2,760.00 $              

motel trevor 118.00 $                 

arcades 1,600.00 $              

OMSI 1,959.00 $              

motel vikki 260.00 $                 

Vikki Gasko Green 3,400.00 $              

perry gerber band 2,800.00 $              

TOTAL: 16,397.00 $           

LEFT 353.00 $                



Carnival Games: .discussed that it would be great to have carnival games, but need to maybe find a group the would be interested in doing that. 

Food Vendors: Breaking Grounds, Filipino Cuisino, Chantel Osborn (elephant ears, dipping dots, etc.)

Other: need to talk with county about paying out premiums all week long as opposed to just the one day, this would also help eliminated the small checks that the county has to write. And also look at how other counties do their premium money for example if its not picked up it goes back to the fair or if its under a certain $ amount a check will not be written….

Next meeting need to discuss buyers’ lunch, garbage & cleaning, and chips/sawdust


Casey said after reviewing the minutes of march and the discussion on website he would like to look at GO DADDY and bring back more information on that. 


ATM?? 
OLD BUSINESS:



Rodeo: Ann attended their meeting on Tuesday March 12th. Tanner Britt is working on getting a dirt/sand mix for the Wilkinson Arena from Boardman donated from Mike Duncan and the Port View Apartments he will get more information on this and keep in touch. Rodeo is going to put on a barrel race on Saturday August 24th. Rodeo this year is not designated as a “ranch or jackpot” rodeo, going to advertise it as the Oregon Trail Pro Rodeo. They are wanting to add a permanent dance floor for the beer garden. 
NEW BUSINESS:


Sponsor Updates: 
as of today, we have received $7300 in general “entertainment” sponsor dollars, $3500 in gate sponsor (Lamb Weston) and $700 in premium book ads.


Ideally, we need to get 2 more gate sponsors in order to have the week free to everyone, Pat has put some “feelers” out to one more entity need to do a follow up with them. Ann gave Pat the name for the new dairy owners as they may be a resource to get involved in the community, he will reach out to them. 


Dinner prices: Prices for dinner this year will be $15 ages 14 & up and $8 ages 6-13. Keep the menu same as has been, if we decide to have corn on the cob we need to make sure we have it all shucked so Rod does not have to do any of it. Could possibly have a 4-H group help out with that. 


Fair time agreements changes: Food vendors pay $200 for the week, Ray asked if any of them have “complained” that price was unfair or too much and no one has. It was decided to leave those prices as is, we want our food vendors to be able to afford to come out for the week and not lose money so they will be willing to keep coming.


Fair Entertainment: All week; bounce houses, Ventriloquist, arcade room. Wednesday night Trevor Tagle. Thursday; Perry Gerber Band (afternoon) & Brady Goss night. Friday afternoon Perry Gerber Band. Total spent on week as of now $14,238 leaving us $2512.  Friday is Veterans Day, the fair board/secretary will wear RED shirts that day we also need to talk with Linda and see what her thoughts are for that day and find other ways to honor Veterans. 

Other ideas thrown out were: Movies being played on Friday and Saturday, smaller type carnival games we have the space to set up 4-5 (ring toss, balloon darts, “gold” fish toss, etc.) maybe look at finding a group that wants/needs to raise money to run them.


Contest ideas: Heppner Christian Church will sponsor chili cook off event again this year. Need to make a few changes to the rules give people an area where they can use the electricity can be in front of the “small” animal storage as there are outlets there. Contestants to start cooking at 3:30 ready to do tasting at 5:30. Greased Pig Contest this year will add an 18 & up group and encourage them to dress up and give a prize to best costume.


Saffire (website designer): the board would like to have a website that is more “interactive”. We meet Saffire at the OFA convention and contacted them however their initial set-up and yearly prices are out of our range. Suggestion was made to contact Blue Mt. Community College and see if they have any students in their IT dept. looking for a project.


Other: Discussion on parking and what/how can we fix some of it??? Pat suggested using the “rock pit” for camping as you could possibly fit 12-15 RV back there which could free up the football field. Ann asked about using that for the rv’s that get put in the bus barn which could free that area up for a small carnival or for vehicle parking. Suggestion was also made to ask the 4-H families that are here 24/7 to park their vehicles at the grade school and we could set up a shuttle schedule for those that need to leave and come back, this would free up the parking lot for fair and rodeo patrons. Discussion on football field and parking, so all rv’s are to be parked by Tuesday night and then the gate will be “closed” to foot traffic only on Wednesday, Thursday and most of the day on Friday opened again for vehicle traffic for rodeo parking. Ann asked about possibly putting straw bales from stage south to make an “obvious” no driving through here. Need to let Murrays know also that we are “closing” it for vehicle traffic.
ADJOURNMENT: 
Meeting adjourned by Pat Tolar @ 7:43 pm
NEXT MEETING May 8th 2019 @ SAGE Center 101 Olson Rd. Boardman, OR
