MORROW COUNTY FAIR BOARD MEETING MINUTES
Tuesday January 8th, 2019 @ 6:30pm

Sage Center 101 Olson Rd. Boardman, Oregon 97818 
In Attendance:

Chair: Pat Tolar

Board Members: Rex Nielson, Casey Zellars, Ray DeLoe, Buck Elliott,

Secretary: Ann Jones

4-H: 

Others: Commissioner Lindsay, Darrell Green, Linda Skendzel
CALL TO ORDER: by Pat Tolar @ 6:35 pm
Minutes of Previous Meeting:  Motion made by Casey Zellars to approve minutes 2nd by Ray DeLoe, minutes approved.

4-H:  20 new leaders, have a number of workshops scheduled such as Fashion Revue, Field Trip for fashion, measuring & cooking, leader’s trainings. This year there are 11 4-H ambassadors which is up from 5 first meeting with them will be on January 11. Have delivered lunches on behalf of the Leader Council to recipients of the Friends of Morrow County 4-H award.
NEW BUSINESS:


Veterans Services: Linda Skendzel with the Morrow County Veterans Services would like to see about having a “veterans day” at fair and what she can do to help. The board was all in agreeance for this and has set Friday of fair as Veteran’s Day. Casey suggested we make that day free for veterans. Other ideas are to bring in special events for that day, band other activities that could be done. Pat asked Linda if she would be willing to be the greased pig sponsor on Friday for $400 and she said she could do this for sure. A brief introduction of Linda and what she does can be made before the start of the event, and maybe have her and/or veterans hand out the prize money. The board also discussed making that RED shirt Friday (remember everyone deployed), 4-H would also like to participate on this day wearing RED shirts. Buck will talk with National Guard and see what they could bring into fair.

Officer Elections: Ray made a motion to retain the current elections, Buck 2nd all parties accepted motion passed.



Chair: Pat Tolar
Vice Chair: Casey Zellars

Executive Secretary: Ray DeLoe


CHALLENGE OF CHAMPIONS: After discussion with Rodeo they stated that they have a lot going on all week with prepping the arena and animals coming in at various times. Therefore we will not be able to hold the bull riding event on Wednesday of fair week. We need to do a different month or scratch the whole idea. Different dates looked at and July 13th is a possible date Casey made a motion to go with July 13th Ray second. Ann will get that agenda cover sheet in tomorrow so that it can go in front of the BOC on January 16th. 

SPONSORSHIP PACKETS: Ann handed out a copy of 2019 levels for sponsorship for approval, everyone agreed on the levels and prices. We need to start handing them out ASAP. 


OTHER: 


Suggestion was made to contact Blue Mt. Wildlife Group from Pendleton and see if they would be interested in doing demonstrations during fair. 



During a meeting with Rodeo, Ann, Pat, Commissioner Lindsay and Darrell Green a few of the items that were discussed were looking at the rental agreements on the arenas and increasing the deposit fee from $100 to $500.  RV parking spaces during fair week are reserved for the rodeo board to use for their contractors, etc. They did say that if they have spots not being used that they will let us know when they know. 



Commissioner Lindsay mentioned that there is a push in the legislature to designate a piece of the budget to go to fairs in helping with failing infrastructures, and she urged the board to start making “lists” of needs for improvements.



Ann asked that the fair board consider changing their meeting day from the 2nd Tuesday of the month to the 2nd Wednesday in order for rodeo to be more involved in our meetings and vice-versa, as their meetings are on the same day and time as ours.  Casey made a motion to change to the 2nd Wednesday Rex 2nd motion passed. 



OFA Convention: Pat, Rex, Ray & Ann will be attending. Pat gathered donations for our silent auction item.
OLD BUSINESS:


CHALLENGE OF CHAMPIONS:  Kate joined the meeting to discuss a few of thing that would have to be done from a county stand point one of which would be the requirement for putting this event out for bid as the dollar amount is over $5000, question came up is this something we would have to do for any entertainment? i.e.: if we want “Garth Brooks” does that mean we would have to ask for 3 others even though there is no other “Garth Brooks” lengthy discussion. The other aspect of this is that we would be asking for the appropriations for 2019-2020 fiscal year and not the one we are currently in. It was asked how long it needs to go out for bid, thought was only a week.  First step would be to approach the BOC with full details of revenue, expense, benefits, issues that may arise and how they will be addressed. Question was asked about our contingency fund of $67,000 and if that can be used and once the first initial approach to the BOC is made and approved then we can present a budget resolution to BOC to use funds. 

SPONSORSHIP PACKETS:  After looking over the current sponsorship levels it was decide to remove the Title sponsor since there has not been any sponsor of that level since Ann started in 2014. This will be changed to “Gate Sponsor”. We will also look at removing the 4-H meals and possibly adding dinner tickets, possibly removing fair tickets and bands if we are able to get gate sponsors. Lots of different ideas were discussed and it was decided that we need to focus on getting our numbers squared away for Challenge of Champions and finalizing sponsor information at the next meeting. 
OTHER:  OFA Convention: January 10-13

ADJOURNMENT: 
Meeting adjourned by Pat Tolar @ 9:00 pm
NEXT MEETING February 13h 2019 @ Fair grounds Annex 77473 HWY 74 Heppner, OR 97836  

