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              Administrative Officer                                                                                                          
P.O. Box 788 • Heppner OR 97836    Jerry Sorte, Administrative Officer 
(541) 676-2529      gsorte@co.morrow.or.us  

           
 

 
 

MEMORANDUM 
 
TO:  Board of Commissioners 
  Interested Parties 
   
FROM: Jerry Sorte, Administrative Officer 
 
DATE: June 30, 2017 
 
RE:  June 2017 Administrative Officer Report  
 
 
Please accept my Administrative Officer Report for June 2017. During the past month, my 
efforts have been devoted to project work and management of day-to-day administrative tasks. I 
supervise ten employees and devote time each week to supervisory duties. Please find the 
following description of the primary projects that I have completed, are in progress, or that I plan 
to start in the relatively near future.  
 

• Irrigon-Boardman Area facility planning. I am currently working with County Counsel 
and staff to prepare an RFP for project management assistance. I plan to issue this RFP as 
soon as possible.  

• Solar Eclipse Planning: Several County staff met with community representatives on 
June 13 and 29 to discuss our planning efforts for the August 21, 2017 solar eclipse. Fire 
remains a significant concern due to the anticipated dry conditions and high number of 
visitors. I created a page on the County website that provides eclipse information and will 
continue to be updated for the next two months: 
http://www.co.morrow.or.us/community/page/solar-eclipse-august-21-2017 
The OHV Park is in the path of totality, and staff is preparing for an influx of visitors. We 
are piecing together a concept to offer bus service from the Fair Grounds to the OHV 
park on the morning of the eclipse. The hope would be to reduce the number of vehicles 
on our roads. Staff will provide an update to the Board at the July 12, 2017 meeting.  

• Ordinance regarding road right-of-way permits. This item was completed by the passage 
of Ordinance No. ORD-2017-2 at the Board’s June 21, 2017 meeting.   

• Circuit Court/Justice Court Office Planning. We continue to work with the Circuit Court 
with the objective of preparing an agreement that meets the needs of both parties. 
Scheduling meetings during the summer months is a challenge, but I anticipate being able 
to provide an update to the Board of Commissioners in the near future. 

http://www.co.morrow.or.us/community/page/solar-eclipse-august-21-2017
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• Rodeo Committee organizational structure. Our working group has continued discussions 
with representatives from the Oregon Trail Pro Rodeo (OTPR) Committee. At this time, 
the group plans to recommend to the Board of Commissioners that the Board create a 
Board-appointed Rodeo Board that will oversee the year-round use of the Rodeo 
facilities. OTPR also plans to create nonprofit agencies that would manage the annual 
rodeo. Our plan is to schedule a meeting that is open to all interested parties, including 
the public, to discuss this concept in mid/late July. 

• Fiscal Year 2017/2018 Budget. The Board of Commissioners adopted the FY 2017-2018 
budget at their meeting on June 30, 2017. 

• Financial Policies Review and Updates. This remains an ongoing project.  
• Morrow County Code Update. The Morrow County Code needs to be updated to reflect 

ordinances that have been adopted after 1986. This update will help to communicate 
ordinance requirements that have been adopted by the County Court/Board of 
Commissioners. I am in the process of obtaining an estimate to determine the cost to 
contract for this update. 
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