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MORROW COUNTY BOARD OF COMMISSIONERS MEETING AGENDA 
Wednesday, August 26, 2020 at 9:00 a.m. 

Bartholomew Building Upper Conference Room 
110 N. Court St., Heppner, Oregon 
See Zoom Meeting Info on Page 2 

AMENDED 
 

1. Call to Order and Pledge of Allegiance - 9:00 a.m.  
2. City/Citizen Comments:  Individuals may address the Board on issues not on the agenda 
3. Open Agenda:  The Board may introduce subjects not already on the agenda 
4. Consent Calendar 

a. Accounts Payable and Payroll Payables 
b. Minutes:  July 22nd, August 5th  
c. Oregon Liquor Control Commission License Renewal Notification – Love’s 

Travel Stop and Willow Run Golf Course 
d. Amendment 1 to Oregon Department of Agriculture Grant Agreement #ODA-

4219-GR, Wolf Compensation & Financial Assistance, Additional Award 
e. The Loop/Greater Oregon Behavioral Health, Inc., Services Agreement 
f. Award Bid and Contract for Tree Removal Services 

5. Business Items 
a. Oregon Department of Transportation Fund Exchange Agreement (Matt Scrivner, 

Public Works Director)  
b. Vehicle Purchase Request, Community Corrections (Undersheriff John Bowles) 
c. Morrow County Government Command Center Update 
d. Morrow County Coronavirus Relief Funds Projection 
e. Grants and Resiliency Dollars Update (Chair Lindsay) 
f. 2020 Census Update (Chair Lindsay) 
g.  Irrigon Building Update/Guaranteed Maximum Price (Darrell Green, 

Administrator) 
h. UEC Easement Request Update 
i. Port of Morrow OLCC Liquor License Application  
j. Port of Morrow OLCC Temporary Sales License – For Profit  

6. Department Reports, Written 
a. Road Department Monthly Report (Eric Imes, Assistant Road Master) 

7. Correspondence 
8. Commissioner Reports  
9. Executive Session:  Pursuant to ORS 192.660(2)(e) – To conduct deliberations with 

persons designated by the governing body to negotiate real property transactions 
10. Executive Session:  Pursuant to ORS 192.660(2)(a) – To consider the employment of a 

public officer, employee, staff member or individual agent 
11. Signing of documents 
12. Adjournment 
 

Agendas are available every Friday on our website (www.co.morrow.or.us/boc under 
“Upcoming Events”).  Meeting Packets can also be found the following Monday. 
 

http://www.co.morrow.or.us/boc
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The meeting location is accessible to persons with disabilities. A request for an interpreter for the 
hearing impaired or for other accommodations for persons with disabilities should be made at 
least 48 hours before the meeting to Roberta Lutcher at (541) 676-5613. 
 
Pursuant to ORS 192.640, this agenda includes a list of the principal subjects anticipated to be 
considered at the meeting; however, the Board may consider additional subjects as well. This 
meeting is open to the public and interested citizens are invited to attend. Executive sessions are 
closed to the public; however, with few exceptions and under specific guidelines, are open to the 
media. The Board may recess for lunch depending on the anticipated length of the meeting and 
the topics on the agenda. If you have anything that needs to be on the agenda, please notify the 
Board office before noon of the preceding Friday.  If something urgent comes up after this 
publication deadline, please notify the office as soon as possible. If you have any questions about 
items listed on the agenda, please contact Darrell J. Green, Administrator at (541) 676-2529. 
 

Zoom Meeting Information 
 

Morrow County Board of Commissioners is inviting you to a scheduled Zoom meeting.  Join 
Zoom Meeting 
https://zoom.us/j/5416762546 
PASSWORD:  97836 
 
Meeting ID: 541-676-2546 
 
Zoom Call-In Numbers for Audio Only: 

• 1-346-248-7799, Meeting ID:  541 676 2546#  
• 1-669-900-6833, Meeting ID:  541 676 2546#  
• 1-312-626-6799, Meeting ID:  541-676-2546# 
• 1-929-436-2866, Meeting ID:  541-676-2546# 
• 1-253-215-8782, Meeting ID:  541-676-2546# 
• 1-301-715-8592, Meeting ID:  541-676-2546# 

 
Meeting ID: 541-676-2546 
Find your local number: https://zoom.us/u/abD3eWKYVW 
 
 
 

https://zoom.us/j/5416762546
https://zoom.us/u/abD3eWKYVW
























































































































































































ROAD REPORT AUGUST 2020 

 
GRAVEL ROAD REPAIR:  Repairs are being made to gravel roads sustaining damage during the harvest season.  
We will continue making repairs after chip sealing operations. 

CHIP SEAL PREP:  Crew members have been making preparations for the upcoming chip seal program, staging rock, 
repairing roadway, shoulders and readying equipment. 

TOWN OF LEXINGTON: Our crew completed paving for the town of Lexington this month.  East Street, A Street,     
B Street, a portion of C Street, and a portion of Water Street have been newly paved. 

LEXINGTON YARD:  Our Electrical contractor is working on getting the sand/equipment shed powered up.  Quotes 
for garage doors are coming in.  Paving in the sand shed should be completed in September. 

RHEA CREEK:  Patching and shoulder work have been completed.  We will be chip sealing on Rhea Creek from Hwy 
74 toward the south approximately seven miles to the Snyder Bridge. 

BASELINE:  A thin lift overlay has been placed on Baseline between Jordan Grade and Marquardt rd.  The thin lift 
overlay improved rideability and structure to the road.  A chip seal will be placed to protect the thin lift overlay, and 
improve traction for winter months.  I am excited to apply this type of road maintenance on Morrow County roads.  It 
offers a cost effective tool to improve integrity, safety, and improve rideability to our road system. 

TOWN OF IONE:  Road crew members have been preparing to chip seal Emert Road in Ione.  Crack sealing has been 
completed.  A chip seal will be placed at the end of August. 

MARQUARDT RD:  We will be chip sealing Marquardt Road the last week of August. 

ROAD SIGN REPAIR:  Crew members continue making sign repairs around the county as needed. 

STORM EVENT:  Following a rain/wind storm on the evening of August 18th, Road Crew members made repairs to 
roadway that had been damaged by flash flooding.  Most of the repairs were completed in two days’ time.  There are a 
few more areas needing attention after chip sealing operations are complete. 

 

PERMITS:  Following are permits approved during the month of August. 

 265/265A T - Pub. Ac. Tyler Lane Andres Rodriguez Madrigad Approach 07/16/2020 08/12/2020
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FOR IMMEDIATE RELEASE

Media Contact:
Brianne Hyder
503-464-8596

Dan Katcher / Jamie Moser / Arielle Rothstein
Joele Frank, Wilkinson Brimmer Katcher
212-355-4449

Investor Contact:
Jardon Jaramillo
Investor Relations
503-464-7051

Portland General Electric Provides Business Update

Third Quarter Realized Losses of $104 Million and Unrealized Mark-to-Market Losses of $23 Million 
in the Company’s Energy Trading Portfolio as of August 24, 2020 

Total Third Quarter Losses in the Portfolio are Estimated to be Up to $155 Million 
Subject to Market Conditions 

No Impact on Customer Prices or PGE's Ability to Serve Customers 

Board Forms Special Committee to Undertake Review 

Lowers Full-Year 2020 Guidance to $1.30 to $1.60 per Diluted Share 

No Impact Expected to Dividend Guidance or Long-Term EPS Growth Rate; 
Company Remains Financially Sound, with Ample Liquidity 

PORTLAND, Ore., August 24, 2020 – Portland General Electric Company (NYSE: POR) (“PGE” or the 
“Company”) today provided a business update in connection with energy trading activity in certain wholesale 
electricity markets that has resulted in realized and unrealized losses of $127 million as of August 24, 2020.

Background and Formation of Special Committee

PGE personnel entered into a number of energy trades during 2020, with increasing volume accumulating late
in the second quarter and into the third quarter, resulting in significant exposure to the Company.

In August 2020, this portion of PGE’s energy portfolio experienced significant losses as wholesale electricity
prices increased substantially at various market hubs due to extreme weather conditions, constraints to
regional transmission facilities, and changes in power supply in the West. During this time period, the California
Independent System Operator (CAISO) declared a Stage 3 Electrical Emergency and ordered the first rolling
blackouts in the state of California since 2001.

As a result of the convergence of these conditions, the Company’s energy portfolio, as of August 24, 2020, has
experienced realized losses of $104 million and unrealized, mark-to-market losses of $23 million. Total third
quarter losses in the portfolio are estimated to be up to $155 million subject to market conditions – although the
ultimate amount of losses could exceed that amount.

Correspondence
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The increase in net variable power costs due to this trading activity will be recognized in PGE’s results of 
operations. There will be no impact to customer prices, as the Company will not pursue regulatory recovery. 
The Company noted that the loss does not impact PGE’s ability to serve customers. 
 
Promptly upon learning of the issue, the PGE Board of Directors formed a Special Committee comprising five 
independent Board members (John Ballantine, Jack Davis (Chair), Kathryn Jackson, Neil Nelson and Charles 
Shivery) to review the energy trading that led to the losses and the Company’s procedures and controls related 
to the trading, and to make recommendations to the Board for appropriate action. The Special Committee has 
retained Simpson Thacher & Bartlett LLP as its independent legal advisor, which expects to engage additional 
advisors on behalf of the Special Committee during the course of this review. 
 
Skadden, Arps, Slate, Meagher & Flom LLP is serving as the Company’s legal advisor, and J.P. Morgan 
Securities LLC is serving as its financial advisor. PGE has engaged and is actively working with an external 
consultant to perform a full operational review of the Company’s energy supply risk management policies, 
procedures and personnel. In addition, PGE has placed two individuals on administrative leave, pending 
review, and enhanced oversight including implementing immediate supervisory and reporting changes in 
advance of the conclusion of a broader evaluation. 
 
Annual Earnings Guidance 
 
PGE is revising its full-year 2020 guidance from $2.20 to $2.50 per diluted share to $1.30 to $1.60 per diluted 
share due to the impacts of higher net variable power costs. This guidance is based on the following 
assumptions:  

• Higher third quarter net variable power costs of up to $155 million; 
• Annual retail deliveries flat, weather adjusted, year over year; 
• Average hydro conditions for the year; 
• Wind generation based on five years of historical levels or forecast studies when historical data is not 

available; 
• Normal thermal plant operations; 
• Operating and maintenance expense between $550 million and $570 million, which includes a full-year 

forecasted bad debt expense of $15 million due to moratoriums on collection activities and customer 
disconnects; and 

• Depreciation and amortization expense between $410 million and $430 million. 
 
The Company believes the impact of this event is isolated to 2020, and reaffirms 4% to 6% long-term diluted 
earnings per share growth based on previous guidance. The Company does not expect any change to its 
dividend guidance. 
 
Financing and Liquidity 
 
PGE continues to have a strong balance sheet and ample liquidity.  
 
As of August 24, 2020, the Company maintains short-term liquidity of $155 million cash, a $500 million 
revolving credit facility, which has a maturity date of November 2023, and a $220 million letter of credit facility, 
of which $172 million remains available. The Company has $75 million of commercial paper outstanding.  
 
PGE expects to fund estimated capital requirements with cash from operations, issuances of long-term debt 
securities of up to $325 million, and the issuance of commercial paper, as needed. 
 
PGE believes that the issuance of secured long-term debt, as well as other sources of liquidity, such as 
borrowings under its revolving credit facility, the expected ability to issue short-term debt, such as commercial 
paper, and unsecured long-term debt, and cash expected to be generated from operations provide ample 
liquidity to meet the Company’s anticipated capital and operating requirements. 
 



News release 

Revised 8/24/2020 1:44 PM  Page 3 of 4 
 
 

About Portland General Electric Company 
Portland General Electric (NYSE: POR) is a fully integrated energy company based in Portland, Oregon, with 
operations across the state. The company serves approximately 900,000 customers with a service area 
population of 2 million Oregonians in 51 cities. PGE has 16 generation plants in five Oregon counties, and 
maintains and operates 13 public parks and recreation areas. For over 130 years, PGE has delivered safe, 
affordable and reliable energy to Oregonians. Together with its customers, PGE has the No. 1 voluntary 
renewable energy program in the U.S. PGE and its 3,000 employees are working with customers to build a 
clean energy future. In 2019, PGE, employees, retirees and the PGE Foundation donated $4.7 million and 
volunteered 32,900 hours with more than 700 nonprofits across Oregon. For more information 
visit portlandgeneral.com/news. 
 
Safe Harbor Statement 
Statements in this press release that relate to future plans, objectives, expectations, performance, events and 
the like may constitute “forward-looking statements” within the meaning of the Private Securities Litigation 
Reform Act of 1995, Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities 
Exchange Act of 1934, as amended. Forward-looking statements include statements regarding the estimated 
total third quarter loss due to energy trading activities; the Company’s full-year earnings guidance (including 
expectations regarding the impacts of higher net variable power costs, annual retail deliveries, average hydro 
conditions, wind generation, normal thermal plant operations, operating and maintenance expense and 
depreciation and amortization expense); the Company’s long-term diluted earnings per share growth; the 
Company’s future dividend guidance; the Company’s ability to fund estimated capital requirements with cash 
from operations, issuances of long-term debt and the issuance of commercial paper; as well as other 
statements containing words such as “anticipates,” “believes,” “intends,” “estimates,” “promises,” “expects,” 
“should,” “conditioned upon,” and similar expressions. Investors are cautioned that any such forward-looking 
statements are subject to risks and uncertainties, including, without limitation: the outcome of the review being 
conducted by the Special Committee; the impact of the recommendations of the Special Committee on the 
Company and its operations; the time and expense incurred in implementing the recommendations of the 
Special Committee; any reputational damage to the Company relating to the matters underlying the Special 
Committee’s review; demand for electricity; the sale of excess energy during periods of low demand or low 
wholesale market prices; operational risks relating to the Company's generation facilities, including hydro 
conditions, wind conditions, disruption of fuel supply, and unscheduled plant outages, which may result in 
unanticipated operating, maintenance and repair costs, as well as replacement power costs; failure to complete 
capital projects on schedule or within budget, or the abandonment of capital projects, which could result in the 
Company's inability to recover project costs; the costs of compliance with environmental laws and regulations, 
including those that govern emissions from thermal power plants; changes in weather, hydroelectric and energy 
markets conditions, which could affect the availability and cost of purchased power and fuel; changes in capital 
market conditions, which could affect the availability and cost of capital and result in delay or cancellation of 
capital projects; the outcome of various legal and regulatory proceedings; general economic and financial 
market conditions; severe weather conditions, wildfires, and other natural phenomena and natural disasters 
that could result in operational disruptions, unanticipated restoration costs, or liability for third party property 
damage; and cyber security breaches of the Company's customer information system or operating systems, 
which may affect customer bills or other aspects of our operations; and widespread health emergencies or 
outbreaks of infectious diseases such as the novel coronavirus disease (COVID-19), which may affect our 
financial position, results of operations and cash flows. As a result, actual results may differ materially from 
those projected in the forward-looking statements. All forward-looking statements included in this press release 
are based on information available to the Company on the date hereof and such statements speak only as of 
the date hereof. The Company expressly disclaims any current intention to update publicly any forward-looking 
statement after the distribution of this release, whether as a result of new information, future events, changes in 
assumptions or otherwise. Prospective investors should also review the risks, assumptions and uncertainties 
listed in the Company's most recent annual report on form 10-K and in other documents that we file with the 
United States Securities and Exchange Commission, including management's discussion and analysis of 
financial condition and results of operations and the risks described therein from time to time. 
 
 

https://www.portlandgeneral.com/our-company/news-room
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 PGE Employee Email 

PGE Employee Email  

August 24, 2020 
 
Today, we issued an important business update in connection with energy trading activity in certain wholesale 
electricity markets that has resulted in a significant financial loss. I know and appreciate how hard each and every 
one of you has been working through this unusual time – with the pandemic as well as the difficult economic and 
social realities all around us. I also appreciate this will be an added burden and I am grateful for how you show up 
every day serving our customers and communities efficiently and safely. As we work to lead the clean/green 
energy future, our work is more important than ever in our 130-year history.  
 
Before I share specifics, I want to make a few things very clear.  
 

• The Board of Directors and management team are taking this seriously. 
• We will be transparent and are committed to making changes where needed. 
• We are accountable and our customers will not be impacted. To put a finer point on it, there will be no 

impact to customer prices, as PGE will not pursue regulatory recovery.   
• There is a dedicated team focused on resolving these issues, ensuring you are focused on safely 

performing your important work. Operating and capital budgets for 2020 and planning for 2021 will not be 
adjusted. We do not anticipate any layoffs as a result of this situation. 

• As an essential service provider, we have a unique responsibility and our commitment to delivering safe, 
reliable, affordable power to all our customers is unwavering. 

 
With that as our foundation, let me share what we know today and outline next steps. 
 
Certain PGE personnel entered into a number of energy trades during 2020, with increasing volume accumulating 
late in the second quarter and into the third quarter, resulting in significant exposure to the Company. Simply put, 
these trades were ill conceived. 
 
This August, wholesale electricity prices increased substantially at various market hubs due to extreme weather 
conditions, constraints to regional transmission facilities, and changes in power supply in the West. During this 
time, the California Independent System Operator (CAISO) declared a Stage 3 Electrical Emergency and ordered 
the first rolling blackouts in the state of California since 2001. The convergence of these conditions has resulted in 
realized and unrealized losses for the Company’s energy portfolio of $127 million as of today, August 24, 2020. 
Given the timing of our disclosure, and certain trades that will settle in the near future, total third quarter losses in 
the portfolio are estimated to be up to $155 million subject to market conditions – although the ultimate amount of 
losses could exceed that amount.   
 
Our Board has formed a Special Committee to review the energy trading that led to the losses and PGE’s 
procedures and controls related to the trading, and to make recommendations to the Board for appropriate action. 
The Board and management team have also engaged external consultants to perform a full operational review of 
our energy supply risk management policies, procedures and personnel. Paymon Aliabadi, the recently retired 
Chief Risk Officer of Exelon Corporation, will be advising us as a company on this matter. To date, we have 
placed two individuals on administrative leave, pending review. Additionally, we have enhanced oversight 
including implementing immediate supervisory and reporting changes that involve new responsibilities for both 
Jim Lobdell and Larry Bekkedahl. Effective immediately, power operations will report to Jim Lobdell. Jardon 
Jaramillo, with assistance from Paymon Aliabadi, will report to myself overseeing risk management. Brad Jenkins 
and Kristin Stathis will report to Larry Bekkedahl. 
 



 PGE Employee Email 

The work we do every day to generate, transmit and deliver reliable power to customers and serve our 
communities is and always will be our highest priority. This situation is not reflective of who we are at our core and 
we will learn from the situation and make necessary changes to ensure this will never happen again. We remain a 
company committed to leading with integrity. 
 
The Special Committee of the Board and a dedicated team are focused on resolving these issues as quickly as 
possible. We will do all within our control to minimize the distractions to your critical and essential work. During 
periods of high stress it’s imperative that the safety of our coworkers and customers remains our highest priority. 
Your work is important, and this will not impact our customers and communities. Thank you for all you do every 
day as ONE PGE. 
 
While we do not have all the answers, a thorough review is being conducted and we are committed to being 
transparent. Attached is an FAQ to help address some of your initial questions.  
 
This is likely to get a lot of attention and lead to increased interest and questions about PGE. It is important that we 
speak with one voice. Consistent with Company policy, please forward any inquiries from the media or any 
interested third parties to Brianne Hyder at Brianne.hyder@pgn.com.  
 
I speak on behalf of the entire leadership team when I say that I am immensely grateful for the long hours you all 
have put into powering our community and helping connect Oregonians to what matters most to them. We are 
living in a truly historic time, and I am honored to work alongside each of you. 
  
Again, thank you for your focus, hard work and commitment to each other, our customers and the communities 
we serve.  
 
Many thanks, 
 
Maria 

 
Safe Harbor Statement 

 

Statements in this communication that relate to future plans, objectives, expectations, performance, events and the like may 
constitute “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995, Section 27A 
of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Forward-
looking statements include statements regarding the estimated total third quarter loss due to energy trading activities; the 
Company’s full-year earnings guidance; as well as other statements containing words such as “anticipates,” “believes,” 
“intends,” “estimates,” “promises,” “expects,” “should,” “conditioned upon,” and similar expressions. Investors are cautioned 
that any such forward-looking statements are subject to risks and uncertainties, including, without limitation: the outcome of 
the review being conducted by the Special Committee; the impact of the recommendations of the Special Committee on the 
Company and its operations; the time and expense incurred in implementing the recommendations of the Special Committee; 
any reputational damage to the Company relating to the matters underlying the Special Committee’s review; demand for 
electricity; the sale of excess energy during periods of low demand or low wholesale market prices; operational risks relating to 
the Company's generation facilities, including hydro conditions, wind conditions, disruption of fuel supply, and unscheduled 
plant outages, which may result in unanticipated operating, maintenance and repair costs, as well as replacement power 
costs; failure to complete capital projects on schedule or within budget, or the abandonment of capital projects, which could 
result in the Company's inability to recover project costs; the costs of compliance with environmental laws and regulations, 
including those that govern emissions from thermal power plants; changes in weather, hydroelectric and energy markets 
conditions, which could affect the availability and cost of purchased power and fuel; changes in capital market conditions, 
which could affect the availability and cost of capital and result in delay or cancellation of capital projects; the outcome of 
various legal and regulatory proceedings; general economic and financial market conditions; severe weather conditions, 



 PGE Employee Email 

wildfires, and other natural phenomena and natural disasters that could result in operational disruptions, unanticipated 
restoration costs, or liability for third party property damage; and cyber security breaches of the Company's customer 
information system or operating systems, which may affect customer bills or other aspects of our operations; and widespread 
health emergencies or outbreaks of infectious diseases such as the novel coronavirus disease (COVID-19), which may affect 
our financial position, results of operations and cash flows. As a result, actual results may differ materially from those projected 
in the forward-looking statements. All forward-looking statements included in this communication are based on information 
available to the Company on the date hereof and such statements speak only as of the date hereof. The Company expressly 
disclaims any current intention to update publicly any forward-looking statement after the distribution of this communication, 
whether as a result of new information, future events, changes in assumptions or otherwise. Prospective investors should also 
review the risks, assumptions and uncertainties listed in the Company's most recent annual report on form 10-K and in other 
documents that we file with the United States Securities and Exchange Commission, including management's discussion and 
analysis of financial condition and results of operations and the risks described therein from time to time. 
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1. What was announced?  
• We provided a business update in connection with energy trading activity in certain wholesale electricity 

markets that has resulted in realized and unrealized losses of $127 million as of August 24, 2020. Given 
the timing of our disclosure, and certain trades that will settle in the near future, total third quarter losses 
in the portfolio are estimated to be up to $155 million subject to market conditions – although the ultimate 
amount of losses could exceed that amount.  

• Our Board of Directors has formed a Special Committee to review the energy trading that led to the 
losses and PGE’s procedures and controls related to the trading, and to make recommendations to the 
Board.  

• The Company and Special Committee have also engaged external consultants to perform a full review of 
operational and risk management policies, procedures and personnel.  

• While this has resulted in a significant financial loss, it’s important to understand that this will not impact 
our customers and communities we serve. Operating and capital budgets for 2020 and planning for 2021 
will not be adjusted. 

• We continue to have a strong balance sheet and ample liquidity. 

 
2. How did this happen? Could this happen again? 

• Certain PGE personnel entered into a number of energy trades during 2020, with increasing volume 
accumulating late in the second quarter and into the third quarter, resulting in significant exposure to the 
Company.  

• This August, wholesale electricity prices increased substantially at various market hubs due to extreme 
weather conditions, constraints to regional transmission facilities, and changes in power supply in the 
West.  

• During this time, the California Independent System Operator (CAISO) declared a Stage 3 Electrical 
Emergency and ordered the first rolling blackouts in the state of California since 2001.  

• The convergence of these conditions has resulted in a significant financial loss.  
• Our Board of Directors has formed a Special Committee to review the energy trading that led to the 

losses and PGE’s procedures and controls related to the trading.  
• We are committed to getting to the bottom of how this happened and ensuring it will never happen again. 
• Paymon Aliabadi, the recently retired Chief Risk Officer of Exelon Corporation, as well as J.P. Morgan 

(energy trading advisory), have been retained to assist in minimizing the impact of this issue, and to 
ensure control and support other risk management activities.  

 
3. Will there be any changes in management or at other levels of the Company as a result of this issue? 

• As noted in the Company email and press release, we have placed two individuals on administrative 
leave, pending review. We have also enhanced oversight including implementing immediate supervisory 
and reporting changes in advance of the conclusion of a broader evaluation. 

• Effective immediately, power operations, under Dee Outama, will report to Jim Lobdell. Jardon Jaramillo, 
with assistance from Paymon Aliabadi, will report to Maria Pope overseeing risk management.  

• Also effective immediately, Brad Jenkins and Kristin Stathis will report to Larry Bekkedahl. This will help 
ensure the operations side of PGE is working very closely together and staying focused on what we do 
best—serving our customers and innovating for the future. 

• The Special Committee of the Board is undertaking a thorough review and will ensure that we understand 
the root cause so that we can make sure this doesn’t happen again.  

 

4. Is my job at risk? Will there be layoffs as a result of this issue?  
• Please know that your work is important, and this will not impact our customers and communities. We do 

not anticipate any layoffs as a result of this. 
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• Operational excellence, ensuring safety, reliability and resiliency of our system is all the more important 
during the pandemic period. 

• As you know we have just revised O&M and capital budgets to reflect the economic situation – we will not 
make any changes to those budgets.  

• The Special Committee of the Board and a dedicated team are focused on resolving these issues as 
quickly as possible. We will do all within our control to minimize the distractions to your critical and 
essential work.  
 

5. Will my compensation and benefits change as a result of this issue?  
• There are no changes to announce at this time. 
• As is the normal course, the Compensation Committee will review bonuses and all discretionary 

compensation just after the year closes. 
• We are committed to being transparent and maintaining the progress we have made in becoming more 

cost effective, results focused and with customers at the center of all that we do. 
 

6. Will such a large loss cause us to change our long-term business strategy? Will we have to seek 
equity, redirect investments or hit “pause” on any of our ongoing projects?  
• PGE continues to have a strong balance sheet and ample liquidity, and our commitment to serving our 

customers and our communities remains unchanged.  
• Adequately maintaining our system is critical to ongoing safety and reliability. Our focus on a clean 

energy future for Oregon remains unchanged and as part of that, our commitment to build a smarter and 
more integrated grid is a key priority. 

 
7. Will this issue impact our ability to service our customers, or the prices they pay?  

• We remain a Company committed to leading with integrity.  
• We are accountable and our customers will not be impacted.   
• To put a finer point on it, there will be no impact to customer prices, as PGE will not pursue regulatory 

recovery.  The work we do every day to generate, transmit and deliver reliable power to customers and 
serve our communities is and always will be our highest priority. 

 
8. What should I do if contacted by customers, the media, investors or analysts? 

• Consistent with Company policy, please forward any inquiries from the media or any interested third 
parties to Brianne Hyder at Brianne.hyder@pgn.com. Please do not speculate on what you think may or 
may not have happened.  

 
9. Who should I contact if I have more questions? 

• If you have additional questions, please reach out to your officer or any one of their direct reports. 

 
Safe Harbor Statement 

 

Statements in this communication that relate to future plans, objectives, expectations, performance, events and the like may 
constitute “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995, Section 27A 
of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Forward-
looking statements include statements regarding the estimated total third quarter loss due to energy trading activities; the 
Company’s full-year earnings guidance; as well as other statements containing words such as “anticipates,” “believes,” 
“intends,” “estimates,” “promises,” “expects,” “should,” “conditioned upon,” and similar expressions. Investors are cautioned 
that any such forward-looking statements are subject to risks and uncertainties, including, without limitation: the outcome of 
the review being conducted by the Special Committee; the impact of the recommendations of the Special Committee on the 

mailto:Brianne.hyder@pgn.com
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Company and its operations; the time and expense incurred in implementing the recommendations of the Special Committee; 
any reputational damage to the Company relating to the matters underlying the Special Committee’s review; demand for 
electricity; the sale of excess energy during periods of low demand or low wholesale market prices; operational risks relating to 
the Company's generation facilities, including hydro conditions, wind conditions, disruption of fuel supply, and unscheduled 
plant outages, which may result in unanticipated operating, maintenance and repair costs, as well as replacement power 
costs; failure to complete capital projects on schedule or within budget, or the abandonment of capital projects, which could 
result in the Company's inability to recover project costs; the costs of compliance with environmental laws and regulations, 
including those that govern emissions from thermal power plants; changes in weather, hydroelectric and energy markets 
conditions, which could affect the availability and cost of purchased power and fuel; changes in capital market conditions, 
which could affect the availability and cost of capital and result in delay or cancellation of capital projects; the outcome of 
various legal and regulatory proceedings; general economic and financial market conditions; severe weather conditions, 
wildfires, and other natural phenomena and natural disasters that could result in operational disruptions, unanticipated 
restoration costs, or liability for third party property damage; and cyber security breaches of the Company's customer 
information system or operating systems, which may affect customer bills or other aspects of our operations; and widespread 
health emergencies or outbreaks of infectious diseases such as the novel coronavirus disease (COVID-19), which may affect 
our financial position, results of operations and cash flows. As a result, actual results may differ materially from those projected 
in the forward-looking statements. All forward-looking statements included in this communication are based on information 
available to the Company on the date hereof and such statements speak only as of the date hereof. The Company expressly 
disclaims any current intention to update publicly any forward-looking statement after the distribution of this communication, 
whether as a result of new information, future events, changes in assumptions or otherwise. Prospective investors should also 
review the risks, assumptions and uncertainties listed in the Company's most recent annual report on form 10-K and in other 
documents that we file with the United States Securities and Exchange Commission, including management's discussion and 
analysis of financial condition and results of operations and the risks described therein from time to time. 
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ASSOCIATION OF OREGON COUNTIES STATEMENT ON GOVERNOR’S CALL TO 
COUNTIES 

 
Salem, Ore. (August 21, 2020) --​  During a press conference today, Oregon Governor Kate 
Brown called on counties and local officials to: 1. lead by example; 2. educate first; and 3. 
enforce her executive orders in order to reduce COVID-19 transmission rates for schools to 
safely reopen during the fall. Governor Brown cautioned further restrictions for the State if rates 
are not reduced. 
 
The announcement came as a surprise for counties as they have been leading the way, acting 
in their capacity as the local public health authority and first responders in their communities and 
taking measures necessary to ensure the health, safety, and well-being of Oregonians.  
 
Association of Oregon Counties (AOC) Executive Director, Gina Firman Nikkel, Ph.D. said of the 
governor’s statement, “Oregon counties are committed to doing their part in protecting public 
health during this pandemic and are already encouraging Oregonians to be safe and take 
precautions. We are partners with the State, delivering critical services to Oregonians on their 
behalf. Today, we ask the governor and State officials to support counties. These increased 
expectations the governor announced require additional resources that the State has yet to 
distribute.” 
 
The association issued the following list of challenges and solutions related to her request, and 
ask the governor for her partnership in working toward collaborative solutions to fighting the 
pandemic: 
 

1. Lead by Example - ​Counties are actively working in their communities to reduce 
transmission of the virus and ensure Oregonians are safe during this pandemic. While 
they support the sentiment of the governor to reduce the spread, counties are calling on 
the governor to provide critical financial and other resources directly to counties to 
continue to fight the virus and save the lives of Oregonians.  
 

2. Educate First - ​Counties are communicating mitigation measures with Oregonians. 
Counties ask the governor and the Oregon Health Authority to provide clarity on metrics 
being used to address the community response. The State has continued to waver on 
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State versus county metrics on economic and community reopening status. COVID-19 
varies widely from county-to-county. A one-size-fits-all approach will not work as well as 
community-based responses. Unfortunately, with continued changes in standards, it 
becomes challenging to “educate” related to enforcement measures. 
 

3. Enforce - ​Counties have limited enforcement staff. The primary enforcement arm of 
counties are sheriffs, independent elected officials. Counties ask the governor to reach 
out to sheriffs for support on enforcement and provide resources for enforcement bodies 
to safely support mitigation measures.  
 
Additionally, the primary source of COVID-19 outbreaks in many Oregon communities 
has not been a failure of businesses to follow mandates and guidance. The primary 
source is family and other social gatherings that are not capable of being prevented by 
enforcement. Retail businesses should not be penalized in an already economically 
devastating time, when they are not the source of spread. 

 
Counties implore the governor to work with counties and local governments for community 
based solutions, provide transparency in decision making, identify innovative solutions for 
community needs such as school reopenings, and provide the resources intended for counties 
to continue to respond to the COVID-19 pandemic.  
 
The State received $1.389 billion in Coronavirus Aid, Relief, and Economic Securities (CARES) 
Act Coronavirus Relief Fund (CRF) resources for COVID-19 related expenses. Federal 
guidance clarifies the State should provide 45 percent, or $624.8 million, to counties and local 
governments. However, the State chose to only distribute $200 million to local governments, 
and only on a reimbursement basis, further exacerbating the challenge of limited resources. 
Counties are poised to make the best decisions and investments for addressing the impact of 
the pandemic and reducing outbreak at the community level. The decision of the State to 
withhold, and ultimately spend resources intended for counties and local government response 
efforts makes it even more difficult for counties to effectively respond to the governor’s call for 
more assistance from counties. 
 
“Counties want to make it clear that our focus is on preventing community spread, and we stand 
with the governor with regard to this work, but counties need the State’s help with resources, 
such as funding for public safety support, quarantine and isolation locations, testing, creative 
solutions for further mitigation, and economic stability,” said Nikkel. 
 
AOC will soon issue a list of county resource needs for consideration of the governor and 
legislative leadership to support their work in reducing COVID-19 transmission, standing up 



 
 
 
 

crippled businesses, and providing infrastructure and critical supports for educational, business, 
and other community needs. 
 

### 
About AOC 
The Association of Oregon Counties (AOC) unites Oregon’s 36 county governments. Founded 
in 1906, AOC brings county officials together to advocate with a collective voice on state-wide 
and national policy, exchange ideas, build new leadership skills, and exercise exemplary 
leadership in public service, while enriching the public’s understanding of county government.  



 

 

COUNTY NEEDS ASSESSMENT QUESTIONNAIRE- COVID-19 
AUGUST 21, 2020 - DECEMBER 30, 2020 

 
AOC is asking counties to work within their internal process and teams to complete the below 
questionnaire on estimated need in a variety of areas from now through December 30, 2020.  
 
AOC is seeking information on lost revenue, projected expenditures, and programs needed to 
help counties through COVID-19. While CARES Act resources have restrictions, AOC asks that 
counties look beyond those parameters to all county needs, including lost revenue sources such 
as the State Highway Fund.  
 
The numbers do not need to be exact, rather, a rough estimate of what current projections you 
believe your county needs to continue to provide regular and pandemic related services for your 
communities. 
 
*Please note, AOC is compiling this information to share with legislative leadership and the 
governor to present a case for disbursement of any remaining CARES Act funds and future 
federal COVID-19 relief packages to counties. This information may also help identify ways to 
leverage any existing State funding opportunities. AOC staff expect to follow up with additional 
requests as we know impacts to your budgets and services will endure into the next year and in 
some circumstances for several years into the future- i.e. roads. 
 
PUBLIC HEALTH  
Below, please fill out estimated funding needed to fulfill your county needs for public health 
related needs. The grid allows for responses for specific items, as well as overall public health 
needs. The most important information will be estimated expenditures from August 21 - 
December 30 of 2020, however, projected loss of revenue will help shape the needs discussion. 
Please add any items or programs that you believe are resources you need. 
 
Public Health Estimated Total 

Expenditures (08/21/20-
12/30/20) 

Estimated Lost 
Revenue (08/21/20-
12/30/20)  

Testing 
  

Contact Tracing 
  

Personal Protective Equipment 
  

Quarantine/Isolation 
  

Medical Expenses 
  

Payroll for Public Health 
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Payroll for Human Services 
  

Training 
  

Telehealth Resources 
  

Payroll Expenses for Employees 
Dedicated to Mitigating or Responding to 
COVID-19 

  

Equipment Updates/Infrastructure 
  

Building/Capacity Needs 
  

Other  
  

 
MENTAL HEALTH 
Below, please fill out estimated funding needed to fulfill your county needs for mental health 
related needs. The grid allows for responses for specific items, as well as overall mental health 
needs. The most important information will be estimated expenditures from August 21 - 
December 30 of 2020, however, projected loss of revenue will help shape the needs 
discussion.  Please add any items or programs that you believe are resources you need. 
 
Mental Health Estimated Total 

Expenditures (08/21/20-
12/30/20) 

Estimated Lost 
Revenue (08/21/20-
12/30/20)  

Payroll for Mental Health 
  

Substance Abuse and Prevention 
Programs 

  

Personal Protective Equipment 
  

Telehealth Resources 
  

Medical Expenses 
  

Training 
  

Payroll Expenses for Employees 
Dedicated to Mitigating or Responding to 
COVID-19 

  

Equipment/Infrastructure Updates 
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Building/Capacity Needs 
  

Other  
  

 
ECONOMIC 
Below, please fill out estimated funding needed to fulfill your county needs for economic related 
needs. The grid allows for responses for specific items, as well as overall economic needs. The 
most important information will be estimated expenditures from August 21 - December 30 of 
2020, however, projected loss of revenue will help shape the needs discussion. Please add any 
items or programs that you believe are resources you need. 
 
Economic Estimated Total 

Expenditures (08/21/20-
12/30/20) 

Estimated Lost 
Revenue (08/21/20-
12/30/20)  

Broadband 
  

Economic Support/Grants 
  

Personal Protective Equipment 
  

Training 
  

Payroll Expenses for Employees 
Dedicated to Mitigating or Responding to 
COVID-19 

  

Equipment Updates/Infrastructure 
  

Building/Capacity Needs 
  

Other  
  

 
TRANSPORTATION 
Below, please fill out estimated funding needed to fulfill your county needs for transportation 
related needs. The grid allows for responses for specific items, as well as overall transportation 
needs. The most important information will be estimated expenditures from August 21 - 
December 30 of 2020, however, projected loss of revenue will help shape the needs discussion. 
Please add any items or programs that you believe are resources you need. 
 
Transportation Estimated Total 

Expenditures (08/21/20-
12/30/20) 

Estimated Lost 
Revenue (08/21/20-
12/30/20)  
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Roads Funding (State Highway Fund 
Revenue) 

  

General Infrastructure 
  

Training 
  

Payroll Expenses for Employees 
Dedicated to Mitigating or Responding 
to COVID-19 

  

Other 
  

 
PUBLIC SAFETY 
Below, please fill out estimated funding needed to fulfill your county needs for public safety 
related needs. The grid allows for responses for specific items, as well as overall public safety 
needs. The most important information will be estimated expenditures from August 21 - 
December 30 of 2020, however, projected loss of revenue will help shape the needs discussion. 
Please add any items or programs that you believe are resources you need. 
 
Public Safety Estimated Total 

Expenditures (08/21/20-
12/30/20) 

Estimated Lost 
Revenue (08/21/20-
12/30/20)  

Payroll for Public Safety 
  

Training 
  

Payroll Expenses for Employees 
Dedicated to Mitigating or 
Responding to COVID-19 

  

Other 
  

 
COMMUNITY SUPPORTS 
Below, please fill out estimated funding needed to fulfill your county needs for community 
support related needs. The grid allows for responses for specific items, as well as overall 
community support needs. The most important information will be estimated expenditures from 
August 21 - December 30 of 2020, however, projected loss of revenue will help shape the 
needs discussion. Please add any items or programs that you believe are resources you need. 
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Public Safety Estimated Total 
Expenditures (08/21/20-
12/30/20) 

Estimated Lost 
Revenue (08/21/20-
12/30/20)  

Child Care 
  

Training 
  

Payroll Expenses for Employees 
Dedicated to Mitigating or 
Responding to COVID-19 

  

Other 
  

 
OTHER 
 
Below, please fill out estimated funding needed to fulfill any other county needs. The grid allows 
for you to add specific items. The most important information will be estimated expenditures 
from August 21 - December 30 of 2020, however, projected loss of revenue will help shape the 
needs discussion. Please add any items or programs that you believe are resources you need. 
 
Other Estimated Total Expenditures (08/21/20-

12/30/20) 
Estimated Lost Revenue (08/21/20-
12/30/20)  

Other 
  

Other 
  

Other 
  

Other 
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